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ABSTRACT

The mid-term performance evaluation of the Enhance Non-Governmental Actors and
Grassroots Engagement (ENGAGE) activity utilized a document review, key informant
interviews, focus group discussions, and two web-based surveys of sub-grantees and
beneficiaries to assess the relevance and effectiveness, as well as unintended effects, of
ENGAGE activities. Evaluation questions included: |) Has the project’s approach to enhancing
civic education been effective? Why or why not? 2) Has the project increased the ability of
citizens to engage in civic actions! Why or why not? 3) To what extent has the project
increased the involvement of citizens in oversight and monitoring of corrupt practices and anti-
corruption policy-making? 4) What unintended effects have resulted to date from the project
approaches, tools, and activities! 5) How do areas of overlap between efforts under this project
and those of other USAID/Ukraine-implemented projects present redundancies and/or
synergies!?

The evaluation team found that ENGAGE’s approach on formal civic education was for the
most part effective, achieving tangible outputs and emerging outcomes; however, the actual
impact of the interventions is still to be seen across all civic education elements. Citizens have
become more aware of the role and importance of the civil society, but increasing their
awareness of government reforms and civic rights and responsibilities will require further work.
Attitudes have also changed in the area of civic engagement, but results are mixed as to
whether ENGAGE has improved citizens’ willingness to actually participate in civic actions.
When it comes to establishing networks and coalitions, ENGAGE encountered many
challenges. Finally, the evaluation team found that ENGAGE is coordinating less with other IPs
than USAID intended.
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EXECUTIVE SUMMARY

EVALUATION PURPOSE AND EVALUATION QUESTIONS

The purpose of this mid-term performance evaluation (PE) is to assess the relevance and
effectiveness, as well as unintended effects, of the Enhance Non-Governmental Actors and
Grassroots Engagement (ENGAGE) activity, which is being implemented by Pact from October
[, 2016, to September 30, 2021 (Agreement number: #121-A-16-0001 I). Five key evaluation
questions (EQ) were examined: (1) Has the project increased the ability of citizens to engage in
civic actions? Why or why not? (2) Has the project’s approach to enhancing civic education
been effective? Why or why not? (3) To what extent has the project increased the involvement
of citizens in oversight and monitoring of corrupt practices and anti-corruption policy-making?
(4) What unintended effects have resulted to date from the project approaches, tools, and
activities? (5) How do areas of overlap between efforts under this project and those of other
USAID/Ukraine-implemented projects present redundancies and/or synergies?

The Mission will use the results of this evaluation to determine what, if any, adjustments to this
activity and/or its broader portfolio are necessary to more effectively achieve its strategic
objectives in Ukraine. Other U.S. government stakeholders will gain a better understanding of
how well ENGAGE contributed to civil society’s development in Ukraine, Pact and its partners
will learn about their strengths and areas for improvement, and other stakeholders will learn
about how to benefit from USAID’s technical assistance in strengthening the civil society sector
in Ukraine.

PROJECT BACKGROUND

The ENGAGE project was designed to increase citizen awareness of, and engagement in, civic
activities at the national, regional, and local level, in support of USAID/Ukraine’s broader
objective of greater citizen engagement with civil society and strengthened civil society capacity
across all sectors. Building on USAID’s previous project, Ukraine National Initiatives to Enhance
Reforms (UNITER), which worked to empower Ukrainian CSOs to represent citizen interests
and drive Ukraine’s reform agenda through more effective advocacy, monitoring, and activism,
ENGAGE uses a focused approach to engage citizens in CSO activities and civic actions at the
local and national levels. Through a mix of innovative approaches and proven methods,
ENGAGE focuses efforts at both the grassroots level to educate and activate citizens to engage
in civic initiatives, as well as at the national and regional levels to improve organizational
capacities, build coalitions, and support advocacy and watchdog initiatives.

ENGAGE has four key objectives: (1) Enhance civic education; (2) Foster effective national,
regional and local civic coalitions and initiatives to promote democratic reforms; (3) Improve
organizational capacity of partner CSOs; and (4) Develop local capacity to ensure long-term
civic engagement in democratic reforms.

ENGAGE is based on the theory of change that if citizens are aware of and engaged in civic
actions at the national, regional, and local level, then local and national governance process will
be more representative, participatory, inclusive, accountable, and legitimate.
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EVALUATION METHODS AND LIMITATIONS

This PE utilized mutually reinforcing quantitative and qualitative methods to answer the
evaluation questions listed in the Statement of Work (SOW). The evaluation team (ET) was in
country from December 5-21, 2018, and all data collection took place between December 5,
2018, and February 4, 2019. The ET conducted 54 key informant interviews, 9 FGDs, a web-
based survey of ENGAGE’s CSO sub-grantees (N=59), and a web-based survey of ENGAGE
beneficiaries (N=941).

There are several important limitations inherent to the design selected for this evaluation,
including time and location constraints and the fact that the research was conducted during a
month-long period of existing martial law in project areas, which increased safety concerns and
suspicions among potential participants and limited their willingness to participate in the
evaluation.

FINDINGS AND CONCLUSIONS

EQI: Has the project’s approach to enhancing civic education been effective? Why
or why not?

Formal Civic Education: ENGAGE'’s project approach was fully in line with the priorities of the
Government of Ukraine. Its work in this area was timely and effective, with Pact continuing the
work which was initiated in this field prior to ENGAGE. ENGAGE formed a vertical coalition to
design the civic education curricula for Ukrainian schools, focusing on course design and
content; more can be done on quality.

e Conclusion |: The ongoing educational reform processes in Ukraine made the ENGAGE
civic education interventions highly relevant and offered support to MokES right after the
approval of the New Ukrainian School and during preparations to introduce innovations
into Ukrainian schools.

e Conclusion 2: ENGAGE project approach on formal civic education was for the most
part effective, achieving tangible outputs and emerging outcomes; however, the
intermediate outcomes of the interventions are still to be seen across all civic education
elements.

Extra-curricular Civic Education: ENGAGE tools and activities on extra-curricular civic education
are perceived as innovative, unconventional, and creative. However, ENGAGE’s approach
toward extra-curricular civic education is effective only to an extent.

e Conclusion 3: There is fragmented collaboration with the MoYS and youth participation
is low.

e Conclusion 4: The biggest results were achieved in improving citizens’ awareness of the
role and importance of the civil society; increasing citizens’ awareness of government
reforms and their civic rights and responsibilities requires further work.

e Conclusion 5: Measures of trainers’ quality, session frequency, and program quality or
methods are critical to assessing extra-curricular civic education program effectiveness.
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EQ2: Has the project increased the ability of citizens to engage in civic actions?
Why or why not?

Initial Positive Result in Movement along Spectrum toward Citizen Engagement: ENGAGE
beneficiaries indicate an increase in knowledge and a change in attitude, but more needs to be
done to increase citizen engagement, especially at the local level.

e Conclusion 6: There is a change in citizen knowledge and attitudes toward civic
engagement, but mixed results regarding willingness to actually participate in civic
actions.

e Conclusion 7: There is less citizen engagement at the local level compared to the
regional and national level.

e Conclusion 8: There is an opportunity to create synergies among ENGAGE sub-
grantees and develop and scale best practices in citizen engagement methods.

Limitations to Greater Citizen Engagement: The approaches and tools used to increase citizen
engagement can be streamlined and targeted in their focus to yield higher results.

e Conclusion 9: There are several challenges in establishing coalitions and networks,
mixed opinions regarding their value, and less successes at the regional level.

e Conclusion 10: There are too many grant modalities — competitive/non-competitive,
issues based/open/seed/core/rapid-response — spread over too many themes.

e Conclusion I I: The number of KOLO follows is too small and results in addressing civic
engagement are too early to be determined.

EQ3: To what extent has the project increased the involvement of citizens in
oversight and monitoring of corrupt practices and anti-corruption policy-making?

ENGAGE was able to some extent increase the involvement of citizens in oversight and
monitoring of corrupt practices and the anti-corruption policy-making. The complexity of the
instruments used for the monitoring of the procurement and/or the court reform limits
involvement of a large number of citizens due to required specific knowledge.

e Conclusion 12: ENGAGE created a space and supported opportunities of local AC
actors to try different strategies, but more can be done.

e Conclusion |3: Usage of quick wins to demonstrate impact and focusing on what people
will lose, not what they will gain, in cases of reporting corruption have been successful
approaches in encouraging citizen engagement in the fight against corruption. Positive
campaign messages have also been more effective

EQ4: What unintended effects have resulted to date from the project approaches,
tools, and activities?

When asked, key informants had more unexpected and surprising results to share rather than
unintended positive results. However, clear unintended negative results include limited
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awareness of ENGAGE components, even among sub-grantees, and some coalition members
did not know or did not agree that they were part of coalitions as reported by ENGAGE.

Unintended Positive Effects

e Conclusion 14: CSOs cite multiple funding sources, including the government,
crowdfunding and the private sector.

e Conclusion I5: There is an increased focus on inclusion and targeting youth in becoming
more engaged.

Unintended Negative Effects

e Conclusion |6: There is an opportunity for sharing best practices and synergies among
project sub-grantees.

e Conclusion |7: Some coalition members are not aware that ENGAGE perceives them as
belonging to a sectoral coalition.

EQ5: How do areas of overlap between efforts under this project and those of
other USAID/Ukraine-implemented projects present redundancies and/or
synergies?

A lack of clear standards has resulted in some but not consistent coordination with IPs listed in
the ENGAGE program description. ENGAGE tracks no indicators related to coordination.

e Conclusion 18: ENGAGE and other USAID IPs are coordinating less than USAID
intended.

e Conclusion 19: USAID IPs operating in the Ukrainian civil society sector request
increased top-down coordination efforts from USAID.

RECOMMENDATIONS

The following recommendations emerge from the above conclusions. Order does not indicate
priority:

For USAID:
EQ2: Has the project increased the ability of citizens to engage in civic actions? Why or why not?

e Recommendation |: Develop indicators and track end outcomes that measure the long-
term impact of citizen engagement, such as improved governance, responsiveness, and
improved service delivery, and a decrease in corruption (some are already planned for
the new CDCS Results Framework)

Recommendation 2: Pilot and measure the impact of a few citizen engagement tools that
promise clear outcomes at the local level before taking them to scale in future
programming

EQ5: How do areas of overlap between efforts under this project and those of other USAID/Ukraine-
implemented projects present redundancies and/or synergies?
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e Recommendation 3: Set clear standards for how ENGAGE should coordinate with
other donors/IPs

For ENGAGE:

EQI: Has the project’s approach to enhancing civic education been effective? Why or why not?

e Recommendation |: Expand formal civic education to: (i) include the 9th grade/form, (i)
increase sector specific modules, and (iii) increase the number of hours of formal
curriculum in each form, combining it with community service hours/practicum
requirement

e Recommendation 2: Focus more on teachers as the formal civic education target group
for the remainder of the project

e Recommendation 3: Find champions and build capacity on the demand side within
government for extra-curricular civic education

e Recommendation 4: Narrow extra-curricular civic education to specific target groups
and target sectors; and focus on quality

e Recommendation 5: Increase synergies between MoES and MoYS and thus between
national patriotic and civic education; and establish more systematic cooperation with
MoYS

EQ2: Has the project increased the ability of citizens to engage in civic actions? Why or why not?
e Recommendation 6: Focus citizen engagement messages and tools on a smaller number
of targeted sectors/priorities

e Recommendation 7: Streamline the various grant mechanism processes and offer a clear
menu of the variety of grants offered by ENGAGE

e Recommendation 8: Follow a bottom-up (grass roots) and not top-down approach to
coalitions and networks

EQ3: To what extent has the project increased the involvement of citizens in oversight and monitoring
of corrupt practices and anti-corruption policy-making?

e Recommendation 9: Consider introducing incentives to encourage citizens to engage in
anti-corruption efforts

e Recommendation 10: Make it less cumbersome for citizens to engage in anti-corruption
efforts

e Recommendation | I: Fund and encourage positive and targeted messages against
corruption

EQ5: How do areas of overlap between efforts under this project and those of other USAID/Ukraine-
implemented projects present redundancies and/or synergies?

e Recommendation |2: Share best practices and develop greater synergies among sub-
grantees and other |Ps
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I.EVALUATION PURPOSE AND EVALUATION
QUESTIONS

I. EVALUATION PURPOSE

As part of the DRG Learning, Evaluation, and Research (DRG-LER) Il Activity, USAID has
requested that NORC carry out a mid-term performance evaluation of USAID’s Enhance Non-
Governmental Actors and Grassroots Engagement (ENGAGE) project, implemented by Pact
under Cooperative Agreement #121-A-16-00011 from October I, 2016, through September
30, 2021. The purpose of the evaluation is to assess the relevance and effectiveness, as well as
efficiencies and unintended effects, of ENGAGE activities in increasing citizen awareness of, and
engagement in, civic actions at the national, regional, and local levels.

The Mission will use the findings, conclusions, and recommendations of this evaluation to
determine what adjustments to this project and/or its broader portfolio are necessary to more
effectively achieve its strategic objectives in Ukraine. Other U.S. government stakeholders will
gain a better understanding of how well the evaluated project contributed to civil society’s
development in Ukraine. Pact and its partners will have an opportunity to learn about their
strengths and areas for improvement. Other stakeholders including the Government of
Ukraine (GOU), Ukrainian civil society organizations (CSOs) as well as international
development partners will have an opportunity to learn more about how to benefit from
USAID’s technical assistance in strengthening the civil society sector in Ukraine.

1.2 EVALUATION QUESTIONS

The evaluation is based on 5 key evaluation questions proposed by USAID/Ukraine. The
questions seek to assess the relevance and effectiveness of ENGAGE project approaches in
advancing the project’s purpose of increasing citizen awareness of, and engagement in, civic
actions at the national, regional, and local levels. In particular, the evaluation team (ET) answer
the following questions (numbers do not reflect priority):

I. Has the project’s approach to enhancing civic education been effective? Why or why
not?

2. Has the project increased the ability of citizens to engage in civic actions? Why or why
not?

3. To what extent has the project increased the involvement of citizens in oversight and
monitoring of corrupt practices and anti-corruption policy-making?

4. What unintended effects have resulted to date from the project approaches, tools, and
activities?

5. How do areas of overlap between efforts under this project and those of other
USAID/Ukraine-implemented projects present redundancies and/or synergies?
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2.PROJECT BACKGROUND

2.1 UKRAINE PROGRAM CONTEXT!

The vibrancy of Ukrainian CSOs is often cited as a defining strength in Ukraine’s democracy,
one that markedly distinguishes Ukraine from other post-Soviet countries. The power of
Ukrainian civil society grew significantly since the early 2000s and displayed its strength during
the Orange Revolution in 2004 and the 2013-14 EuroMaidan protests (the Revolution of
Dignity) that brought millions of pro-European Ukrainians to the streets. The protest had a
strong anti-corruption sentiment and clear demand for social justice. Despite strong
mobilization and vibrant CSO community, Ukrainian civil society faces several structural
challenges:

Citizen Engagement: CSOs had largely failed to take advantage of citizens improving attitudes
toward CSOs, especially those related to volunteer organizations. And without significant
constituencies and broad based support, CSOs at all levels attempting to push reforms or
influence public policy lacked the political legitimacy to spur change.

Communication and Outreach: The reform process, including the role of CSOs, had not been
sufficiently conveyed to Ukrainian citizens. There was an opportunity for CSO’s engaged in the
process to provide accurate, user friendly information to the general public on what reforms
are taking place as well as their potential impact on citizens.

Anti-Corruption Effort: Citizens’ frustration with corruption featured as one of the key themes
that spurred the Revolution of Dignity. Despite translating some civic demands into concrete
policy proposals,” many Ukrainians tolerated corruption and were unaware of the corrosive
effect that corruption had on their daily lives. CSOs and individuals often lacked the technical
knowledge and resources to provide effective oversight, analysis and input of complex
corruption issues, particularly outside of Kyiv. The need to equip citizens with the necessary
knowledge and tools to engage in oversight of corrupt practices and anti-corruption policy-
making was therefore critical at the national and (in light of decentralization reforms) local
levels.

Coalition Building: Cooperation between national, regional and local CSOs is essential for
effective civic engagement and advocacy. A significant divide remained, however, between
CSOs at various levels. There was a need therefore for greater coordination, communication,
technical and organizational capacities, and coalition building among CSOs at the national,
regional and local levels as well as the need to capitalize on the high level of citizen activism
happening throughout the country, mostly on an informal or ad-hoc basis.

Financial Viability: At the start of the project (October 2016) financial viability remained a key
challenge for CSOs at all levels, throughout Ukraine. Despite the prevalence of local-sourced

I From RFA-121-16-000007 ENGAGE UKRAINE. Issued June 2, 2016

2 This included laws establishing the National Agency for the Prevention of Corruption, the National Anti-Corruption Bureau,
and the Specialized Anti-Corruption Prosecution Office, as well as laws making state registries open and accessible to citizens,
and the initiative to switch to an online public official asset declaration system.
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funding and the existence of a handful of local foundations, Ukraine continued to experience a
deep economic crisis, which led to decreases in both business support of CSO activity and
funding from the state budget. Thus, the long-term institutional sustainability of CSOs,
particularly those engaged in government oversight and advocacy, remained a key development
problem for Ukraine.

Given the above challenges faced by civil society, continued support to this sector was critical
to ensure that democratic progress was not lost.

2.2 ENGAGE PROGRAM OBJECTIVES

The ENGAGE project was designed to increase citizen awareness of, and engagement in, civic
actions at the national, regional and local level, in support of USAID/Ukraine’s broader
objective of greater citizen engagement with civil society and strengthened civil society capacity
across all sectors. Building on USAID’s previous project, Ukraine National Initiatives to
Enhance Reforms (UNITER), which worked to empower Ukrainian CSOs to represent citizen
interests and drive Ukraine’s reform agenda through more effective advocacy, monitoring, and
activism, ENGAGE uses a focused approach to engage citizens in CSO activities and civic
actions at the local and national levels. Through a mix of innovative approaches and proven
methods, ENGAGE focuses efforts at both the grassroots level to educate and activate citizens
to engage in civic initiatives, as well as at the national and regional levels to improve
organizational capacities, build coalitions, and support advocacy and watchdog initiatives. The
five-year program provides funding and capacity building, and facilitates networking among
citizens, civic organizations, and coalitions on critical areas of democratic reform, with a special
focus on anti-corruption, primarily through grants to Ukrainian CSOs. While ENGAGE works
country-wide, southern and eastern Ukraine are geographic priorities.

The objectives of ENGAGE are:

Objective |: Enhance civic education — Pact works to raise awareness among citizens of their
civic rights and responsibilities and provide them with the tools and opportunities to become
more active citizens. These efforts include informing Ukrainian citizens about the corrosive
effect that corruption has on their daily lives. The activities under this objective include
supporting the Ministry of Education and Science to develop and pilot a civic education
curriculum; and supporting CSO-led civic education initiatives.

Objective 2: Foster effective national, regional and local civic coalitions and initiatives to
promote democratic reform — Pact supports national CSOs to engage and integrate local- level
counterparts; local and regional activists and organizations to address local issues and influence
national-level policies; and networks and coalitions to build on civic education results and
increase civic education in campaigns.

Objective 3: Improve organizational capacity of partner CSOs — Pact sub-awards strengthen
CSOs’ technical and organizational capacity, including their ability to communicate more
effectively with constituencies and the media.
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Objective 4: Develop local capacity to ensure long-term civic engagement in democratic
reforms — Pact will lay the foundation for a conducive ecosystem for civil society by developing
an actionable vision for CSO sustainability.

This mid-term performance evaluation focuses on the first 3 objectives.

2.3 ENGAGE PROGRAM DESIGN AND MANAGEMENT

Since the ET was asked to answer evaluation questions regarding the approaches, tools and
activities used by ENGAGE we proposed the following categorization.

Table I: Approaches, Tools and Activities to Enhance Civic Engagement

Approaches Tools Activities
e Formal civic e Grants (competitive, non- e Campaigns (awareness raising,
education competitive/institutional/issue- advocacy, oversight)
curriculum baseq/rapld response/innovative ‘open e Open public events (festivals,
e Extra- door’/seed) hackathons, fairs, games, film
curricular civic | e Sectoral analysis, social network analysis screening)
awareness (SNA), Applied Political Economy e Press club/news/media events/
e Horizontal Analysis (APEA), polls billboards/newsletters/leaflets/Yo
network and e Capacity development (technical, uTube videos
vertical organizational with usage of e Curriculums (primary-high
coalitions Organizational Network Analysis (ONA) school/optional, compulsory)
t(;wlz.imgl b e STTA (international, local) e Webinars, interactive
national, sub- . L ’ A .
national) e Strategic communication and sectoral presentations, public discussions,
leadership development round tables
e East-South . L o .
focus e |nformation, communication, and e Publications, manuals, printed
technology (ICT) materials
o Intermediary Support Organizations e Trainings, forums, conferences,
(ISOs) workshops, master classes
e Fellowships e Coaching and mentoring of
e Field representatives CSOs
e Knowledge management (e.g. outcome |°® MNetworking events
harvesting, propensity score matching) e Study visits
e Site visits
e Pitching
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Table 2 below provides a brief summary on key approaches, tools and activities used and
supported by ENGAGE to meet its objectives, and analyzed by the ET.

Table 2: Brief Summary of Key ENGAGE Approaches, Tools, and Activities

Modalities Comments

Approaches
Formal Civic The main objective of ENGAGE in the area of formal civic education is to
Education enhance civic education through supporting the MoES to incorporate civic
Curriculum education in national educational reforms, as well as to design and pilot civic

education curricula. The main approach of Pact in this area was a formation
of a vertical coalition around an issue, i.e., to design the civic education
curricula for Ukrainian schools ranging from primary to high schools. It was
done through a Civic Education Cohort which was formed in close
cooperation with the MoES and composed of five Ukrainian CSOs with the
vast background and expertise in civic education.3

Extra-curricular The main objective of ENGAGE in the area of extra-curricular civic education
Civic Awareness is to facilitate an understanding by children and their parents of the need and
importance of the rule-of-law state and civil society as its partner. The main
approach of Pact in this area was a horizontal networking which is organized
around local or regional issues that are important for democratic
development through supporting civic education activities implemented by
the CSOs, media or MoYS including civic education campaigns leading
towards advocacy, social cohesion and awareness on civic actions.

Horizontal ENGAGE seeks to reduce the significant divide that exists between CSOs at
network and the national, regional, and local level through greater coordination,

vertical coalitions | communication, technical and organizational capacities, and coalition building.
building (national, | ENGAGE also supports the roadmap for reform for 7 city coalitions under
sub-national) the Reanimation Package of Reforms (RPR), one of the largest coalition of
leading non-governmental organizations and experts from all over Ukraine
who have pooled their efforts to facilitate and implement reforms.

East-South Focus | ENGAGE works country-wide, but has stated that southern and eastern
Ukraine are geographic priorities because of the political-economic
importance of these regions and the ongoing threat to Ukraine’s territorial
integrity posed by Russia’s aggression. ENGAGE’s approach in the East and
South is two-pronged: (i) expand the civic space to engage more active
citizens and strengthen the trust of citizens in a reformed and prosperous
European Ukraine; and (ii) integrate CSOs and civic activists into the
mainstream of Ukraine’s civil society.

3 Civic Education Cohort is composed of the following CSOs: Nova Doba, Step by Step, IDCIR, Association of
Teachers of Civic Education, ILID
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Modalities Comments

Tools

Grants

Competitive Grants:

I. Institutional Core-Support Grants (2 rounds; duration 36 months;
maximum $300,000; Objective 2): provided to national and subnational
organizations, networks, and coalitions promoting key democratic
reforms to enhance their constituency engagement, outreach to local and
subnational counterparts, network/coalition expansion, inclusion and
human rights agenda, as well as their efforts in promoting reforms and
explaining reforms to citizens.

2. Open-Door Grants (1 round, duration 1-9 months; maximum $20,000;
Objective 2): short-term support grants for CSOs for initiatives which
will foster citizen engagement and promote civic activism, transfer of
knowledge and skills among citizens.

3. Issue-Based Grants RFA (| round; duration |8 months; maximum
$50,000): support issue-based initiatives at the national, subnational, and
local level to strengthen horizontal multilevel networks and coalitions for
more effective engagement of citizens in fostering democratic reforms.
The grant prioritized CSOs with the demonstrated capacity to convene
networks and coalitions around sectoral reforms.

4. Anti-corruption Grants RFA (invitation only): provided to prominent
organizations dealing with anti-corruption.

5. Civic Education and Advocacy Grants RFA (| round)
6. Civic Education Grants RFA (| round)

Non-competitive Grants:

I. Civic Education Curriculum Grants: project-based grants provided to
the five organizations in the civic education cohort.

KOLO Fellowships

The KOLO Fellowship Program contains two components: (i) the Academy
of Program Management, during which fellows participate in interactive
trainings in communication, systems thinking, strategic planning, community
involvement, promotion and public monitoring; and (ii) the Workshop, during
which fellows develop projects aimed at solving current local problems to be
implemented within the following six months. During ENGAGE’s first round
of KOLO Fellowships, |5 fellows were selected from 70 applicants. During
the Workshop, |19 project proposals were developed and | | were identified
for funding and mentorship support. The second round of KOLO Fellowships
is underway.

Field
Representatives

ENGAGE has three field representatives — one in Sumy oblast, one in
Kherson oblast, and one in Kharkiv oblast.4

4+ ENGAGE would like to note that it is in the process of adding at least one additional field representative; namely in

Zaporizhia oblast.
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Modalities Comments

Activities

Curriculums A mandatory civic education course for 10th graders was developed and
approved by MoES and launched on September I, 2018. Educational materials
for teachers, parents and children in the Ist grade on civic education were
integrated into the annual program of 34 educational weeks. Twenty five
educational modules covering |5 civic education topics were integrated into
various school subjects, designed for grades 5 to 9. The course ‘Culture of
Neighborhood’ for primary school was revised and was recommended by
MoES as an optional course. ENGAGE focused primarily on course design
and less on implementation and quality of instruction.

Open Public Extra-curricular civic education events open to the public and aimed at a
Events variety of audiences, including youth but also adults and vulnerable
populations. Eleven percent of the sub-grants ENGAGE issued funded open
public events. These events took many forms, including festivals, hackathons,
fairs, games, and film screenings. Some of the most prominent events were
festivals (“UCrazyans”, Atlas Weekend, RepublicaFest) and the simulation
game State Building on Mars.

As shown in the organigram provided by Pact (See Annex J), ENGAGE is made up of 3| people
led by the Chief of Party (CoP). The organizational structure can be broken into the following
technical teams led by senior personnel directly reporting to the CoP: communications and
research (4 staff, | intern), M&E (2 staff), and programming (9 staff, including 2 field
representatives in Sumy and Kherson). An anti-corruption expert also reports directly to the
CoP. Program officers cover the following areas: capacity building (2), NCB, civic education, and
RefAdv. Reporting to the Deputy Chief of Party are 6 grants and contracts staff, as well as 6
finance and administration professionals.

2.4 ENGAGE THEORY OF CHANGE

In Figure |, we present a proposed theory of change for ENGAGE which provides a roadmap
of the long-term goals, and the strategies used to achieve them. The overarching hypothesis of
the project is that IF citizens are aware of and engaged in civic actions at the national, regional
and local level, THEN local and national governance process will be more representative,
participatory, inclusive, accountable and legitimate. Thus, this mid-term evaluation sheds light on
which results are produced by what mechanisms in what context.
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Figure |: Reconstructed Theory of Change of ENGAGE
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3.EVALUATION METHODS & LIMITATIONS

To gather data required for this evaluation, NORC’s Evaluation Team (ET) used several
techniques which entailed a mix of mutually reinforcing qualitative and quantitative methods
that reflect the program design, research questions being addressed, and indicators. We
combined the results of each technique to capture the diversity of opinions and perceptions of
beneficiaries and stakeholders about key civic education, engagement and anti-corruption
issues. The qualitative analysis, which includes key informant interviews (KIl) and focus group
discussions (FGD), provides the local context and represents concrete examples that illustrate
in greater detail the quantitative findings from the web surveys. Our approach to selecting the
appropriate methodology is based on the USAID Evaluation Policy as well as our experience
conducting evaluations in the field.

3.1 EVALUATION MANAGEMENT

The evaluation team include Ritu Nayyar-Stone (Team Lead), Katerina Stolyarenko (Senior
Local Civil Society Expert), Zoe Grotophorst (Qualitative Specialist) and Aaron Wilson (Web
Survey Design and Analysis Specialist). Iryna Negrieieva (Evaluation Specialist) helped with the
design and data collection, and Orysia Lutsevych (Civil Society Expert) provided feedback and
input on the analysis and report. All key informant interviews were done by the data collection
team in the field® and the focus group discussions were done by the two Ukrainian team
members. Logistical support was provided by ARENA CS, an event management local firm
based in Kyiv. NORC undertook a data quality review of the received data (quantitative and
qualitative), and did all the analysis.

3.2 STUDY DESIGN

NORC Evaluation’s Team conducted the evaluation in a participatory manner with
USAID/Ukraine, getting feedback on all instruments. The original evaluation design involved
project documents review; primary data collection via key informant interview (Klls) from
ENGAGE staff, USAID, Government of Ukraine, USAID Implementing Partners, local CSO
experts and other Donors active in Ukraine; focus group discussions (FGDs) with project
beneficiaries - citizens, media and private sector/businesses, and a web survey of ENGAGE sub-
grantees. On receiving the beneficiary dataset from ENGAGE and arriving in country the
evaluation design was slightly modified after discussions with USAID.

The target population for FGDs was changed to youth, CSOs, and vulnerable groups
(vulnerable individuals, as well as organizations dealing with vulnerable populations). The team
also decided to add a highly focused web survey for all project beneficiaries with a few targeted
questions dealing with changes in awareness, attitudes and behavior to civic engagement.

The evaluation team (ET) was in country from December 5-21, 2018, and all data collection
took place between December 5, 2018, and February 4, 2019. The ET conducted total of 54
key informant interviews and 9 FGDs. The web survey of sub-grantees was conducted
December 9-21, 2018, with 2 reminders send to all participants. The web survey of

5 Ritu Nayyar-Stone, Katerina Stolyarenko, and Iryna Negrieieva.
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beneficiaries (age 18+) was conducted December 17-28, 2018, with 2 reminders sent to all
participants. See Annex E for more information on the evaluation methodology, including the
evaluation design matrix and data quality review. A complete list of documents the Evaluation
Team reviewed is included in Annex F. All evaluation instruments can be found in Annex G.

3.3 LIMITATIONS

There are several important limitations inherent to the design selected for this evaluation:

e Time and location constraints: The short timeline of the evaluation and geography
of Ukraine limited the ability of the team to travel to all areas where ENGAGE
operates. Interviews and FGDs were conducted in Kyiv, Lviv in the western region,
Vinnytsia towards the south, and Kramatorsk, Chuhuiv, and Kharkiv in the east.
Therefore, results are indicative but not generalizable across the entire country.
However, the team gathered data from ENGAGE sub-grantees and beneficiaries in all
regions of Ukraine through web-based surveys.

e Period of martial law: Much of this evaluation was conducted during a month-long
period of martial law in 10 oblasts after Russia’s attack on Ukrainian naval vessels in the
Black Sea on November 25, 2018. Most of the locations visited by the ET (i.e,,
Kramatorsk, Kharkiv, Chuhuiv, Vinnytsia) were under martial law during the entire data
collection period. This may have raised safety concerns and suspicions among potential
participants and limited their willingness to participate in the evaluation. Potential
participants agreed to attend, but did not show up.

¢ Recall bias: Klls and FGDs also relied on self-reports about events and perceptions
that dated back to several years. Thus, some data may be inaccurate due to lapses in
memory.

e Selection bias: There is a possibility of selection bias, i.e., those respondents who
accepted to be interviewed, participate in discussions, or respond to the survey may
differ in some important dimensions from those who did not, for example in terms of
their attitudes and perceptions, affiliation with government/non-government structures,
socio-demographic characteristics, and experience.

¢ Response bias: Klls, FGDs, and web-based surveys relied on self-reports about events
and perceptions that may be biased due to social desirability or to respondents wanting
to provide the answers they thought the ET ‘wanted to hear.” To mitigate this limitation,
the ET outlined confidentiality and anonymity guarantees to all participants and ensured
that Klls and FGDs took place in a private setting.

e Sampling bias: The non-random selection of persons interviewed, and sites visited
undermines the external validity of the results (i.e., the ability of results to be
generalized to the rest of the population). The evaluation focused on ENGAGE
beneficiaries and in field locations there were limited options in selecting target
respondents.

¢ Presence of other development programs: This evaluation is not able to fully
separate the effects of ENGAGE from those of other development projects operating in
activity areas.
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4.FINDINGS, CONCLUSIONS &
RECOMMENDATIONS

4.1 FINDINGS & CONCLUSIONS BY EVALUATION QUESTION

EQI: Has the project’s approach to enhancing civic education been effective? Why
or why not?

For a democracy to survive and flourish, a critical mass of its citizens must possess the skills,
embody the values, and manifest the behaviors that accord with democracy. To do this, they
must first know enough about the basic features of a democratic political system to be able to
access it when their interests are at stake. The evaluation team evaluated ENGAGE’s work on
civic education from two angles: (1) formal civic education (school-based civics programs), and
(2) extra-curricular activities (adult civic education).

Formal Civic Education®

Pact continued the work which was done in the area of civic education prior to ENGAGE:
Enhancement of civic education is the first objective of ENGAGE project and it was a new
objective compared to the UNITER era. The Ministry of Youth and Sport and the Ministry of
Education had started working on the issue of civic education in 2014.7 Pact started its work in
this area with a mapping of who is doing what on civic education, what has been achieved
already and what can be done by ENGAGE (KlIs with | of 2 GoU representatives and 4 out of
5 IPs on civic education). In a Kll, a GoU staff noted that “Pact/ENGAGE in formal civic education
closed the niche (i.e. piloting civic education curriculum at schools), which was not covered by anyone
before...” The project’s work on formal civic education aimed at forming civic competences of
youth for democratic citizenship that is based on the Council of Europe competences for
democratic culture.®

ENGAGE’s project approach on formal civic education was fully in line with the priorities of the
Government of Ukraine, and its work in this area was very timely and effective: As evident
from Klls with IPs working on civic education and GoU, Pact’s work was based on the
regulatory and legislative bases of civic education in Ukraine which is stated in the new Law of

6The evaluation team made assessment of the formal education component of the USAID/ENGAGE project based on the
ENGAGE definition of civic education, which is competencies (knowledge, skills, and attitudes) required to be an active,
democratic, responsible and critical citizen (Memo ‘Civic Education: The Path to Societal Change in Ukraine’, February 28,
2017, p.4). Per the USAID/ENGAGE purpose and objectives, Pact defines civic education in the ‘civics’ sense of the term (Semi-
Annual Performance Report, | October 2016-31 March 2017, p.6)

7 In October 2014 the Ministry of Education issued an order # 1232 that laid out the Action Plan to strengthening civic
education for youth and in October 2015 the President of Ukraine approved the Strategy of National Patriotic Education of
Children and Youth for 2016-2010. In January 2015 and April 2016, USAID/Ukraine under Participant Training Program
organized and funded two study tours "Youth Citizenship: Civic Education Reform in Schools" in the U.S. and "Civic Education
- Searching for New Instruments” in France. The majority of participants were members of the working group tasked to
develop the “Ukrainian National Civic Education Strategy and Program for 2016-2020.” The main goal of the programs were to
strengthen the capacity of the Ukrainian government, academia and civil society organizations to successfully implement the
National Civic Education Policy in Ukraine. The week of training covered all aspects of civic education including strategy,
approaches and instruments, and how various stakeholders can consolidate their efforts to facilitate youth civic education.

8 https://rm.coe.int/1 6806ccc07
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Ukraine “On Education” (2017)’, the New Ukrainian School Concept'® (2016), and the
directions of civic education described in the National strategy of promoting the development
of civil society in Ukraine for 2016-2020'"", and the National strategy in the sphere of human
rights'2. Article 12 of the Law of Ukraine “On Education” (2017) defines 12 key competences,
in particular, “civic and social competences related to the ideas of democracy, justice, equality,
human rights, welfare and healthy lifestyle with realization of equal rights and possibilities”, as
well as critical thinking as a through competence". Article 5 of the law says that civic education
aims at “forming competences related to realization of rights and duties by a person as a
member of the society, awareness about values of civil (free democratic) society, rule of law,
human and civil rights and freedoms”. According to the MokES, in 2018 the educational reform
effects at least 65% of Ukrainians (teachers, children in the formal system of education and their
parents)'*. In addition, international best practise suggests that the single most important way to
improve civic education outcomes is to offer comprehensive civics courses in schools."

“Civic education is the new subject for Ukraine, neither parents nor kids know many, the majority
of teachers do not realize the importance of why kids need to learn not only math or physics but
also how to be an active citizen, how they will be successful if they will be active citizens.” [KII,
ENGAGE]

The main approach of Pact in the area of formal civic education was a formation of a vertical
coalition around an issue, i.e. to design the civic education curricula for Ukrainian schools
ranging from primary to high schools. It was done through a Civic Education Cohort which was
formed in close cooperation with the MoES and composed of five Ukrainian CSOs with the vast
background and expertise in civic education.'®

“The project did a lot of networking activities among Civic Education Cohort members, who are
well established organizations with 10-20 years of experience. All Civic Education Cohort members
work in specific segment of civic education and before ENGAGE they just heard about each other,
but never worked together.” [KIl, ENGAGE]

Key informants (IPs, other USAID projects, donors, GoU), viewed this approach as relevant
since the creation of civic curricula for all grades ensures consistency and continuity of civic
education. As a result, a mandatory civic education course for |0th graders was developed and

9 A new law on education was passed by Verkhovna Rada of Ukraine in September 2017, which legitimized educational reform.
With the adoption of the new law on education, the concept of civic education received a normative definition

10 Concept of New Ukrainian School was approved by the Government of Ukraine as a policy paper in December 2016. One of
the main aspects of the New Ukrainian School Concept is the new content of education based on competence approach,
where social and civic competence are one of the key ones. Social and civic competencies are defined as: all forms of behavior
that are needed for effective and constructive participation in community life, in the family, at work. Ability to work with others
on the outcome, to prevent and resolve conflicts, to reach compromises. Respect for the law, respect for human rights and
support for socio-cultural diversity. In general, the new "reformed" understanding is an integral competence approach to
education, which does not contain a clear distinction between education and education
(https://mon.gov.ua/storage/app/media/zagalna%20serednya/Book-ENG.pdf)

I Strategic tasks include measures to improve civic education, focusing on protecting rights and expressing citizens' interests
through participatory democracy. According to this strategy, the MoES is responsible for summarizing the experience and
developing a new concept and program for civic education (http://www.president.gov.ua/documents/682016-19805)

12 http://zakon2.rada.gov.ua/laws/show/501/2015

13 Law of Ukraine “On Education”, 2017

14 Memorandum on Enhancement of Civic Education in Ukraine, September 2018, p.1

I5 Final Report Street Law, August 2018, p.4

16 Civic Education Cohort is composed of the following CSOs: Nova Doba, Step by Step, IDCIR, Association of Teachers of
Civic Education, ILID
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approved by MoES and launched on September |, 2018. The new teaching manual supported
and funded by ENGAGE “3D Of Democracy: Think, Care, Act (Dumaemo, Dbaemo, Diemo in
Ukrainian)” got the highest rating of all educational materials from MoES experts (86% of
maximum number of scores)!’. Educational materials for teachers, parents and children in the
I'st grade on civic education were integrated into the annual program of 34 educational weeks.
Twenty five educational modules covering |5 civic education topics were integrated into
various school subjects, designed for grades 5 to 9. The course ‘Culture of Neighborhood’ for
primary school was revised and was recommended by MoES as an optional course.

At the same time, ENGAGE’s approach was not fully effective as it focused more on course
design and to a lesser extent on the quality of instruction. International research advises that if
civic education programs are not well designed and taught, they have virtually no positive
impact on democratic behaviors and attitudes.'®

“Civic education was introduced in Ukrainian schools, but teachers were not prepared in advance.
In ideal world, the course is developed, materials are designed, teachers are well prepared and
understand the peculiarities of the subject and only then the course in introduced. However, in
Ukraine, the Cabinet of Ministries and MoES [are] under real pressure for effective reforms. They

don’t have time and luxury to introduce the civic education in schools in a right way.” [KII,
ENGAGE]

As per the 2017 data of State Statistics Committee of Ukraine, there are 438,000 teachers in
Ukraine, 16,900 schools and 3,846 million of students.'” Members of the Civic Education
Cohort provided trainings to teachers (off-line and online and through existing Teacher Re-
training Institutes in each oblast) and developed teacher manuals; nonetheless, the coverage is
still low. As evident from desk review and Klls with 4 of 5 civic education sub-grantees and | of
7 core partners, only 17% of teachers of primary schools were retrained by the ENGAGE
project on |** grade civic education course and 36% of teachers on a new civic education
course for 10™ form. Although, the Civic Education Course and Methods of its Teaching was
designed for pedagogical universities to start a system of professional training for pre-service
civics teachers, by end 2018, it had been introduced only in 5 (Kyiv, Kharkiv, Sumy, Uman and
Nizhyn)®® out of |3 pedagogical universities of Ukraine.”

17 ENGAGE Memorandum Enhancement of Civic Education in Ukraine, September 25, 2018, p.2

18 An Analytical and Methodological Global Overview ‘Civic Education in the 2Ist Century’, Street Law, January 2018

19 https://uiamp.org.ua/cref/reforma-obrazovaniya

20 Sumy State Pedagogical University and Kharkiv National Pedagogical University introduced this course to the curriculum for
the students of history. At the National Dragomanov Pedagogical University, the number of credits and hours for teaching the
course "Civic Education" doubled from 4 to 8 credits. Kharkiv National Pedagogical University introduced the course "Civic
Education" as optional for students, Uman State Pedagogical University made a decision from 2018-19 school year to include a
Civic Education Course as a separate module in the course "Theory and Methodology of Socio-Political Disciplines". Nizhyn
State University initiated replacement of classical course to the methodology used in the course" Civic Education Course and
Methods of Its Teaching" (Interim Progress Report, project "Preparation of students of pedagogical institutes for the teaching of
the course" Civic Education” in general educational institutions (September 2017-May 2018, p.6).

21 Background information: In Ukraine, there are |3 pedagogical universities in 12 oblasts of Ukraine: Kyiv National Pedagogical
University, Kharkiv State Pedagogical University, Nizhyn Pedagogical University, Uman State Pedagogical University, Sumy State
Pedagogical University, Kropyvnytskiy Central Ukrainian State Pedagogical University, Poltava State Pedagogical University,
Kryvyi Rih State Pedagogical University, Chernihiv National Pedagogical University, Drohobych State Pedagogical University,
Odesa South Ukrainian National Pedagogical University, Ternopil National Pedagogical University, Vinnytsia State Pedagogical
University (https://en.wikipedia.org/wiki/List_of universities_in_Ukraine, accessed February 10, 2019)
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Two additional areas not sufficiently tackled by ENGAGE in its approach is the depth of
learning, and the allocation of state funding for the formal civic education. However, as noted
by Street Law (who provided international short-term technical assistance on formal curriculum
development), civics is a broad and interdisciplinary subject that contains elements of history,
political science, economics, geography, sociology, psychology, etc., and it is not possible to
cover all of the relevant content areas in the entire span of secondary school, much less in a
single academic year or semester®’. Additionally, there is no state funding allocated for civic
education by the GoU, especially if compared with the national-patriotic education, which is
funded both from state and local budgets in the framework of state youth policies.

The tools and activities which were used by Pact/ENGAGE under formal civic education include
sub-award support (financial and technical support), technical assistance by
regional/international experts, workshops, study tours, consulting on strategic communications
and sectoral leadership. In principle, all interviewed IPs on civic education, (Klls with | out of 7
core partners, and 3 out of | | USAID |Ps) confirmed that the tools and activities were
effective and important for achieving the set targets. All 4 interviewed IPs on civic education
and the MoES underlined the usefulness and high competence of technical assistance provided
by the Street Law. However, elements which require further improvement are: (1) the time
allocated for grants award, and (2) timing of consulting sub-grantees on strategic
communications and sectoral leadership. Under formal civic education, Pact disbursed only non-
competitive grants. The average time needed for negotiations and receiving of funding by
members of Civic Education Cohort constituted 9-12 months. Sub-grantees on civic education
highlighted that Pact’s consulting on strategic communications and sectoral leadership is
important but it should not be done during peak periods of work when staff is concentrated on
implementation of all projects’ activities (2 of 4 Klls with sub-grantees).

Extra-curricular Civic Education

ENGAGE'’s approach towards extra-curricular civic education is effective only to an extent: On
the one hand, it is built on broad-based civic education programs aimed at a stronger
foundation for democracy. Pact was also able to leverage local donor resources to support
extra-curricular civic education activities via a partnership with IRF, which promoted policy
changes. On the other hand, there is a fragmented collaboration with the MoYS that focuses on
too many messages and target groups for the timeframe and resources available. At the same
time, youth participation is quite low.

The project supported 43 extra-curricular activities during Years |-2 on a variety of topics and
target groups including raising civic awareness and civic engagement among the youth (students,
teenagers), establishing student fraternities that address bullying against LGBTI, reducing gender
stereotypes, reaching underserved communities such as PWDs and IDPs, promotion of anti-
corruption activities/transparency of local governance, empowerment and capacity
development of CSOs to work with local state authorities to address local problems, and
engaging parents alongside their children through the use of sports, arts, music, dance, and
youth clubs. As evident from the project’s data, there is an increase in basic civic knowledge®

22 Final Report Street Law, August 2018, p.5
23 Civic Literacy Test composed of 13 questions used for assessing civic literacy of Ukrainians: |.What legislation contains the
formulation of the fundamental rights of Ukrainians? (The Constitution of Ukraine) 2.What are the fundamental rights and
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among participants of the project, in particular 6% increase for 25-34 age group and 9%
increase for 45-54 age group from Year | to Year 2 of ENGAGE*.

The project’s approach towards collaboration with the MoYS is limited to support of initiatives
focused on social cohesion, while the MoYS is responsible for informal civic education in
Ukraine in line with the Strategy of National Patriotic Education of Children and Youth for
2016-2010. The main priority of this program is to support civic education and national-
patriotic education - implementation of measures aimed at the revival of national patriotic
education and more active involvement of young people in public life. One third of the budget
of the "Youth of Ukraine" program is aimed at civil and national-patriotic education. The cost of
activities directly related to national patriotic education is 40% of the budget. The same amount
of funds is allocated in support of youth initiatives and development, including understanding of
the involvement of young people in public life. The remaining 20% of spending covers legal
education (including crime prevention) and environmental issues.

“We have limited collaboration... There is not enough discussion about directions of collaboration
in the area of informal civic education... We do not have a stable system of interaction...We like
partners with whom we can discuss and define our priorities and then move into the right direction.
With Pact such communication is a little bit missing. We need to develop and understand our
partners and their topics. In such case, the cooperation will be successful.” [KIl, Male GoU]

In addition, as evident from Pact’s data, about 45% of participants in informal education
activities of ENGAGE were aged 25-54, while youth constituted just 30% of target audience of
all sub-awards in extra-curricular civic education.”” The main reason for that in view of the
evaluation team is that the project has not done any needs assessment among different
categories of beneficiaries in order to determine which topics, types and format of events might
be the most interested to them and they will have higher motivation to participate in those
activities.

“Young people need to be motivated for engagement... it is necessary to encourage them
somehow. No matter how annoying it sounds, but it is hard to force young people to go
somewhere, get together somewhere without compelling them. And, we think, that the more
easiest and more accessible events will be, the greater number of youth will agree to come. Official
events are not interesting for young people ... Young people love to [be] entertained ... So it will be
good to invite famous stars (actors, musicians, etc) to the events organized by CSOs ... It will for
sure increase attendance of these events...” [FGD, youth]

freedoms you, as a citizen of Ukraine, possess? (Life, health, honor, dignity, inviolability and security) 3.Who is the sole source of
state power and the bearer of sovereignty in Ukraine, according to the Constitution of Ukraine?(The People) 4.Who does the
Preamble of the 1996 Constitution of Ukraine define as the "Ukrainian people"? (Citizens of Ukraine of all nationdlities) 5.VWhat
are the three branches of government in Ukraine? (Executive, legislative, judicial) 6.VWho has the right to adopt laws in Ukraine?
(The VerkhovnaRada) 7.How is local self-government formed? (Elected by the electorate of certain territories)

8.Please choose local bodies of executive power from the list provided (Oblast, rayon, local administrations) 9.What is the rate of
income tax applied for individuals in Ukraine, according to the legislation? (18%) 10.Which body approves the state budget of
Ukraine? (The Verkhovna Rada) |1 .Which body approves the local budget in your community? (The local council) 12.Is it necessary
to have authorization from the local authorities to hold a peaceful assembly or a demonstration? (No) 13.0On what grounds can
the local administration prohibit holding a rally? (If the rights of other people are at stake)

24 Memorandum on Extra-Curricular Civic Education Activities implemented within USAID/ENGAGE, December 2018, p.4

25 Memorandum on Extra-Curricular Civic Education Activities implemented within USAID/ENGAGE, December 2018, p.5
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ENGAGE’s tools and activities on extra-curricular civic education are perceived as innovative,
unconventional and creative: Klls with sub-grantees and USAID IPs confirm that Pact is very
effective in using non-traditional form of civic education, like open public events, hackathons,
fairs, simulation games, film screening, and organization of events in innovative spaces. Although
the civic education programs and adult learning have tended to rely on a broad range of
methods to teach democratic orientations and behaviors, principally more active methods such
as dramatizations role-plays, simulations, and problem solving activities are far more successful
than other methods in terms of encouraging change. The most mentioned/cited tools by
interviewees in the course of mid-term evaluation (KlIs with IPs, core partners, other USAID
projects, donors) which are used by ENGAGE were festivals (e.g. “UCrazyans”, Atlas
Weekend, RepublicaFest) and gamification (State Building on Mars).

“The whole work of Pact/ENGAGE is non-standard, all new, creative... They are anti-
conservatives...” [KIl, Male Core Partner]

“They are innovative, they try new ways, they experiment. They are ready for challenges. They are
open for the new ideas.” [KIl, Male IP]

“During the “UCrazyans” Festival in Kherson, there was a group of NGOs which were trying to
pursue e-governance for provision of social services in this city, but was not successful. They were
able to find people who signed the petition and made the city mayor to start the process of e-
governance in the city. They tried to put pressure on the state authorities to decrease the amount
of time for receiving the state services’ [Kll, Female ENGAGE]

“ENGAGE team uses different tools quite skillfully, quite well. The one which | would like
specifically to comment on, is convening the civil society organization through forums, public events,
initiatives which create the space for Ukrainian citizens to come and contribute... ENGAGE is
trying to use this non-conference format. So, it is never like a panel of people talking at everybody
else, it is very much participatory. It is innovative, there is a space for partners from CSOs to act as
hosts, moderators or bringing their own ideas, their own approach. In that sense this is quite
effective” [KIl, Female Donor]

Feedback of participants on the State Building on Mars Game in Ivano-Frankivsk:

e “Very good event, which allowed me to look differently on the work of Verchovna Rada
of Ukraine...

e The format is new and encourage a team work and collaboration of participants...
e |t allows to make negotiations as in a real life settings...

e ‘Let’s agree! — this is a constructive call, which promotes unity”
[ENGAGE end of event anonymous survey among participants]

Facebook posts on ENGAGE Festivals:

“Extremely grateful to the organizers of Republica FEST for a big attention to PWDs. All conditions
were created for us to enjoy the event, starting from having ramps, free of charge transportation
and entry tickets, as well as support of volunteers... You are cool!”

“You are oriented towards people; therefore, Atlas Weekend can be attended by as many people
as possible without having a feeling of any discomfort. This is a true European approach!”
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In the view of surveyed sub-grantees, the top 3 most effective communication tools for
enhancing civic education are public meetings and discussions (36%), Facebook (25%) and
personal communication with citizens (12%)(See Figure 2).

Figure 2: Communication Tools for Enhancing Civic Education

Paper leaflets mm 2%
Newspapers mm 2%
Mobile phones m 2%
Email mm 2%

News websites mm 2%
YouTube mm 2%
Radioc mm 2%

Blogs mmm 3%
Television e 5%
Thematic/general interest websites |— 7%
Personal communication with citizens = n—— | 2%
Facebook m—————— 5%
Public meetings and discussions (I 3 4 %

0% 10% 20% 30% 40%

Source: Web survey of CSO sub-grantees (N=59)

As evident from the Pact database of Sub-grantees, most (65%) of civic education grants
focused on trainings (37%) and awareness raising (28%); one third on open public events (I 1%);
polls and researches (11%); and networking events (9%); and a few (4%) on advocacy and
community mobilization (2% each)(See Figure 3).

Figure 3: Civic Education Grants Disaggregated by Type of Activity

40% 37%
35%
30% 28%
25%
20%
15% 1% 1%
9%
10%
I m -
0% — —
Training Awareness  Open public Pollsand Networking Advoacy Community
activities raising events researches events campaigns mobilization
(trainings, campaigns (festivals, (conferences, activities
workshops, camps etc.) round tables,
seminars) forums

Source: Pact Database of Sub-grantees, December 2018 (N=46)
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In spite of the fact that capacity building activities are the most frequent activity in the
supported projects on extra-curricular activities, as evident from the desk review of progress
reports, ENGAGE sub-grantees do not measure the quality of those activities in terms of
knowledge increase immediately after the events; therefore, it is difficult to make a judgement
about their effectiveness.

Overall, the view of sub-grantees on the level of the achievement of results by ENGAGE under
the civic education is in general positive: The biggest results could be seen in the area of
improving citizens’ awareness of the role and importance of the civil society. The areas which
require further work are increasing citizens’ awareness of government reforms and their civic
rights and responsibilities.

Figure 4: View of Sub-grantees on Achievement of Results Under Civic Education

54%

50% 48% 49%
38%

16%

6% 5% 5%
2% 2% 2%
— _—
Increased citizen awarenessand  Improved citizen awareness of role Raised awareness among citizens on
understanding of government and importance of civil society  their civic rights and responsibilities
reforms

mHigh mModerate Low mNone mNo opinion/notsure

Source: Web survey of CSO sub-grantees (N = 59)

At the same time, ENGAGE sub-grantees are evaluating their impact higher than beneficiaries.
As seen in Figure 4 above, 50% of sub-grantees feel that there is a “high” achievement of the
result that citizens’ awareness of the role and importance of civil society has improved. The
National Civic Engagement Poll (September 2018) of beneficiaries indicates a 36% awareness of
citizens of the roles and activities of CSOs. This inflated confidence could be counter-
productive for engagement in the long-term.
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Table 3: EQI Findings and Conclusions

Findings

Conclusions ‘

Civic education in formal education

ENGAGE’s project approach on formal civic
education was fully in line with the priorities
of the Government of Ukraine, and its work
in this area was very timely and effective.

Pact continued the work which was done in
the area of civic education prior to
USAID/ENGAGE and selected a niche which
was not covered by other donors.

The ongoing educational reform processes in
Ukraine made the ENGAGE civic education
interventions highly relevant and offered support
to MoES right after the approval of the New
Ukrainian School and during preparations to
introduce innovations into Ukrainian schools.

ENGAGE formed a vertical coalition to
design the civic education curricula for
Ukrainian schools.

ENGAGE’s approach was not fully effective as
it focused more on course design and to a
lesser extent on the quality and depth of
instruction.

ENGAGE used a variety of tools and activities
under formal civic education such as sub-
award support (financial and technical
support), technical assistance by
regional/international experts, workshops,
study tours, consulting on strategic
communications and sectoral leadership.
These tools and activities were effective and
important for achieving the set targets.

ENGAGE project approach on formal civic
education was for the most part effective,
achieving tangible outputs and emerging
outcomes; however, the intermediate outcomes
of the interventions are still to be seen across all
civic education elements.

Extra-curricular civic education

ENGAGE’s approach towards extra-
curricular civic education is effective only to
an extent.

ENGAGE tools and activities on extra-
curricular civic education are perceived as
innovative, unconventional and creative.

Overall, the view of sub-grantees on the level
of the achievement of results by ENGAGE
under civic education is positive.

3.

There is fragmented collaboration with the MoYS
and youth participation is low.

The biggest results were achieved in improving
citizens’ awareness of the role and importance of
the civil society; increasing citizens’ awareness of
government reforms and their civic rights and
responsibilities require further work.

Measures of trainers’ quality, session frequency,
and program quality or methods are critical to
assessing extra-curricular civic education
program effectiveness.
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EQ2: Has the project increased the ability of citizens to engage in civic actions?*
Why or why not?”’

Initial Positive Results Related to Increases in Citizen Engagement

While the ETs scope of work and evaluation question 2 has a clear definition for what “engage
in civic actions” means (see footnote 26), ENGAGE considers 5 categories of citizen
engagement when surveying its participants and comparing them with results of population-
based polls.”® Others in the citizen engagement literature, for example Alec Walker-Love
(2016)%, and the International Association of Public Participation (IAP2) also consider a
spectrum of citizen participation from being uninterested to intrinsically motivated; or informed
(low level of public engagement) to being empowered (high level of public engagement). If we
consider a civic engagement spectrum with the two extremes being “no interest” and
“participation,” the ENGAGE project’s results can be considered as moving in the right
direction towards increased citizen engagement for the following reasons.

Greater awareness of civic engagement and change in civic attitudes: As seen in Table 4 below
ENGAGE beneficiaries indicated an increase in knowledge and a change in civic attitudes as a
result of participating in ENGAGE or ENGAGE sub-grantee activities — only the top 5
responses are reported. More than a quarter of ENGAGE beneficiaries felt that their civic
knowledge had increased, and up to 60% indicated that they more strongly believe that they
should make a difference in their community.

Table 4: Increase in Knowledge and Change in Civic Attitudes of ENGAGE
Beneficiaries

Increase in Knowledge Change in Civic Attitudes

| Roles and activities of civil society 36 I more strongly believe | should make a 60

) organizations in my location difference in my community
How citizens can participate in | more strongly believe that it is
2. forming local policy and governance | 32 important to be informed about 52
community issues

3 How to cooperate/community with 30 | more strongly believe that all citizens 50
) local governments have a responsibility to their community

4 Citizen rights and responsibilities 30 | feel more responsible for my 35
' community

5 Methods of teaching of civic 23 | am more committed to serve in my 28
’ education for youth community

Source: Web survey of ENGAGE beneficiaries (N=941)

26 Here, to “engage in civic actions” means to participate in governance processes, oversight and monitoring of government,
advocacy on key issues, and engagement with formal and informal civil society organizations and interest groups.

27 |In responding to this evaluation question, the Contractor will be expected to examine the methodology used by Pact,
specifically, the issuance of sub-grants. The Contractor will also be expected to consider regional and local organizations as
distinct from national organizations.

28 (i) Awareness, (ii) No interest in civil participation, (iii) Interest in knowing more about civil participation, (iv) Interest in
doing civil participation, and (v) Participation.

29 Report on Innovative Citizen Engagement Strategies. By Alec Walker-Love. 2016. Extracted from REMOURBAN
(Regeneration Model for accelerating smart URBAN transformation).
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Thus far 65% of sub-grants given by ENGAGE are for objective 2 activities which seeks to
increase citizen engagement.’ In the online survey of sub-grantees, 57% of respondents felt that
they had a “high” achievement of results under “more active citizen and community
participation”; 41% felt they had a “moderate”, and 2% indicated a “low” achievement of results.
In a Kll, one sub-grantee noted that they cooperated with ENGAGE at both the national and
regional level, but more at the regional level by launching a network of regional representatives
who play the role of policy mediators, helping communities solve problems they consider
important. This sub-grantee noted “Usually decisions are made, without citizens’ engagement and
they are made, behind closed doors by authorities. And the point was, to help different stakeholders
formalize themselves, to have a one-voice policy at the regional level, no matter what problem we are
talking about. Then, later to teach them, how to advocate for their interests and to organize the cycle of
public consultations in each region in order to solve these problems and, to have a higher quality of
decisions because of citizens’ engagement...So that was the point of our cooperation, it was all about
engagement, it was all about inclusive policymaking.”

In the online survey, sub-grantees reported their views on the effectiveness of ENGAGE in
increasing citizens’ ability to engage in civic actions at various levels of government, as seen in

Figure 5 below. Sub-grantees viewed ENGAGF'’s effectiveness at the local level as 10
percentage points lower than at the national level.

Figure 5: Sub-grantees views on the effectiveness of ENGAGE in increasing citizens’
ability to engage in civic action at the national, regional and local level

56%
49%

34% 3%

At the national At the regional At the local level
level level

B Very effective B Effective

Source: Web survey of CSO sub-grantees (N=59)

Mixed results regarding greater willingness to participate in civic actions: The online survey of
ENGAGE beneficiaries also indicates a behavioral change and a willingness to participate in civic
activities — see Figure 6 below. However, a lack of baseline for these results prevents us from
knowing if this is a positive, negative or stable result. ENGAGE’s own poll of citizens done in

30 As of October 2018, ENGAGE had given $8,066,982 in sub-grants. Of this $5,262,149 (65%) was for Objective 2.
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September 2017, January 2018 and May 2018, indicates no change in citizens actually increasing
their engagement in the life of their community since September 2017 (engagement was 8% in
September 2017, 7% in January 2018. and 8% in May 2018). Additionally, ENGAGE’s poll results
show that only 5% actively participate in CSO activities and this has remained unchanged since
the September 2017 poll.’' In a Kll, one USAID IP noted that there is “No significant change in
citizen voices being represented at the National level. [Even though there are] more big NGOs at the
capital, [there is] no significant change in citizen voices being represented here in the capital. Cannot
say major progress.”

Figure 6: Behavioral Change Reported by ENGAGE Beneficiaries

Beneficiaries’ Reported Behavioral Changes

49%

| participate more in discussions that raise issues of social responsibility
| started to review the decisions adopted by the local government IEEEEEEEEEEEEEEEEEEEEE—————— 37

31%

| work with others to make positive changes in the community
| review public documents more to detect corruption IEEEEEEEEE—————— 7 %
| started to attend the local government meetings G ) | %
| started to initiate community projects to be funded by local government IEEEE—— . | 99,
| started to assist socially vulnerable groups in my community IEEEEEE——— | 99/
| stopped giving bribes EE—— | 4%
| created a civil society organization in my community I | 39
| report corruption cases in the media I 99
No, | did not make any changes in my behavior I 8%
| started to make electronic petitions I 8%

| report corruption cases to the police . 6%

Source: Web survey of ENGAGE beneficiaries (N=941)

Sub-grantees noted the following top 4 challenges in engaging citizens: 66% said that “citizens
have different priorities due to a decline in their quality of life,” 53% said that “citizens have
limited knowledge of civic participation,” 47% said that “citizens have a low level of civic
education about their rights,” and 41% said that “citizens have limited awareness of reforms.”
Additionally, 32% said that “citizens believe that reform efforts will fail,” and 31% said “citizens
lack trust in government.”

A document review of the ENGAGE project however, indicates that the project is not training
their sub-grantees in citizen involvement methodologies/techniques, nor requesting them to
create pathways for easy engagement as a condition of the grant.

There has been some increase in citizen oversight and monitoring of corrupt practices and anti-
corruption policy making: Some citizen engagement is also seen in the oversight and monitoring
of corruption practices and anti-corruption policy making, especially with respect to citizen
engagement in public budgeting, participation in anti-corruption campaigns such as “l don’t
Bribe” and “Corruption Must be Stopped,” and online procurement of school expenditures and
rehabilitation through the “Dozorro” portal as well as public monitoring of this via the Pro-
Zorro portal. More details on this are provided in EQ3.

31 ENGAGE Public Opinion Survey to Access the Changes in Citizen’s Awareness of Civil Society and their Activities. Third
Wave Poll.
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Limitations to Greater Citizen Engagement

To maintain its flexibility ENGAGE has used many sub-modalities and not targeted specific
priority issues to increase citizen engagement in civic actions: As shown in Text Box Abelow,
the ENGAGE project is using the following approaches, tools and activities to increase citizen
engagement in civic actions. These approaches, tools and activities seek to (i) increase citizen
engagement in policy reform and for citizens to advocate for their own interests; and (ii) build
the capacity of organizations and individuals to support or engage in civic activism. Information
regarding ENGAGE tools is disseminated by project staff via roundtable meetings across the
country, web platforms (such as GURT) and the ENGAGE weekly newsletter (3 of 6 Klls with
ENGAGE staff, and the online survey of sub-grantees). However, there needs to be more
clarity on the variety and timing of all grant modalities offered by ENGAGE, such as number of
RFA opportuntities offered each year, the amount of funding available under each type of grant,

the timeline for review of the applications, etc. (document review of newsletters and RFAs
issued by ENGAGE).

Text Box A: ENGAGE Activities, Approaches and Tools to
Increase Citizen Engagement

ENGAGE'’s focus on increasing citizen engagement is covered under Objective 2: Foster effective
national, regional and local civic coalitions and initiatives to promote democratic reforms. This
includes the following approaches, tools and project activities:

e Approach:

e Horizontal network building and vertical coalitions building

Tools:

¢ Grants: Institutional, Open Door, Issues-based grants

e KOLO Fellowships: 2 rounds

Project Activities:

e Activity 2.1 Enable long-term strategic planning of coalitions through institutional grants

e Activity 2.2 Strengthen civil society understanding of issues and actors at the local level

Activity 2.3 Mobilize local activists through fellowship opportunities and micro-grant support.

Activity 2.4. Scale up advocacy initiatives through issue-based grants

Activity 2.5 Foster relationships, networks, and coalitions at the local, regional, and national levels

Activity 2.6 Ensure creativity and flexibility through rapid-response and innovation grants

Formation of coalitions at the national, regional, and local levels: ENGAGE lists the
development of multiple coalitions to foster relationships, and networks at the national,
regional and local level. In Kyiv the ET had Klls with at least one partner from each of the
following 5 national coalitions — local development, civic education, youth, judicial reform, and
anti-corruption. In these Klls, members of 3 of the 5 national coalitions had no idea that
ENGAGE considered them to be part of a national coalition (4 of 9 Klls with coalition
members).
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“We are not yet involved with this codlition. [We] only know what they are doing and their plans.
We will be meeting with ENGAGE again soon. This is a codlition of Ukrainian NGO — they are not
institutionalized — it is a gathering of NGOs, and some members of this coalition are also our
grantees and our partners thus we are indirectly involved. It is a private initiative. [We] don’t see
need to be directly involved [in this coalition], but can be involved in providing some experts, or a
review of their proposals.” [KIl, Female IP]

In addition ENGAGE has supported the development of the Ecology coalition based in Rivne
and is in the process of developing several additional coalitions — (i) Energy and transparency
(regional), (ii) Cities’ Roadmaps of Reform (city level), and (iii) Health Reform. The ET did was
unable to determine the timeline for these coalitions and the buy-in from intended members.
There are mixed feelings regarding coalitions. Several key informants felt that it was good to
have coalitions and they served a purpose (3 of 20 KllIs with IPs, 2 of 6 Klls with core partners,

| ENGAGE staff, and | of 5 KlIs with donors). However, others disagreed or felt that setting up
coalitions was challenging (2 of 20 KllIs with IPs, | of 3 FGDs with NGOs and 2 ENGAGE staff).

“To make a codlition successful the following things are necessary: A short-term specific goal
and/or understanding the ultimate goal, an expert organization, money, time, correct public
relations and proper marketing.” [Kll, Male, ENGAGE Core Partner]

“I believe in value of codlitions. When leaders sign codlition, they have to understand that
they subscribe to certain values and follow them. Codlitions can be situational, temporary, then
they break up. It is normal.” [KIl, Male IP]

“Still there is no good examples of these codlitions at the local level. We have one or two, but we
have 24 regions, so out of 24 — one or two good examples is not much.” [KIl, Male IP]

Table 5 below indicates challenges articulated by ENGAGE staff in establishing coalitions and
networks in Ukraine. As seen in Figure 7, ENGAGE sub-grantees feel the project has been less
effective creating coalitions at the local level compared to the national or regional level, and 27
to 37 percent indicated they had no opinion or were not sure how effective the project has
been in this regard.

Table 5: Challenges in Establishing Coalitions and Networks in Ukraine

Networks Coalitions

o Lack of education and professionalism, e People willing to network, but don’t want the
especially outside Kyiv; need more mentoring structure of a coalition

e impression that networks are vertical, not e Project driven CSOs have limited staff;
horizontal coalition is more work

e Competition for resources and product e Stronger organization don’t want to “babysit”
ownership; want to work separately smaller organizations
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Figure 7: Overall Effectiveness of ENGAGE in Creating Effective Coalitions
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Source: Web survey of CSO sub-grantees (N=59)

Grants to increase citizen engagement: The program description for ENGAGE requires it to
have a flexible mechanism to support issues identified by CSOs.*” Sub-grantees, especially those
receiving institutional/core support which are offered by few projects in the country,are
appreciative of the grant process; one female core sub-grantee noted “PACT organizes effectively
the project implementation control of sub-grantees... it regulates and responds flexibly to making
adequate and necessary adjustments as a result of project implementation.” In addition the on-line
survey of all sub-grantees (N=51) showed that 67% of respondents strongly agree that
ENGAGE staff was available for questions through the application process; 59% strongly agree
that they received feedback on the application submitted; 54% strongly agree that grant money
was disbursed in a timely manner after award; and 47% strongly agree that the criteria used to
score grant applications was clear.

However the issue-based grants finalized and disbursed by ENGAGE deal with myriad topics
including increasing transparency and accountability, dialogue between entrepreneurs and
residents, open budget process, public access to water, training civil activists at the local level,
overseeing the activities of government bodies, increasing the capacity of local CSOs,
empowering regional LGBTI activists, health care reform, improving conditions for cycling and
participating in decision-making regarding transportation, etc. etc. These issue-based grants
alone account for 25% of current grant allocation by ENGAGE. While this approach is good at
project startup, a more strategic and targeted focus in achieving citizen engagement may be
appropriate for the duration of the project (see the recommendations section). Also, sub-
grantees do not seem to be aware or well informed about the objectives or working of other
sub-grantees which indicates opportunities for synergies and networking going forward (Klls
with 5 of 6 core partners and 3 sub-grantees).

Grants have also been used to increase civic education and advocacy (as detailed in EQI) and
the supported initiatives resulted in some policy changes which were supported by relevant
state bodies in such areas as waste management, quality and access to drinking water, support
and integration of IDPs, sustainable energy development, enrolment of public inspectors, youth
councils establishments. However, ENGAGE sub-grantees progress reports do not adequately
stress the methodology for increasing citizen engagement; methods used to engage citizens in
the work of their CSOs and in the community, and how this engagement is structured to be
meaningful for citizens and sustainable.

32 PD-RFA-121-16-000007 states “A minimum of 5% of sub-grants pool will be incorporated into a flexible grant-making
mechanism to capitalize on unique opportunities and respond rapidly to new challenges identified by CSOs.”
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Competitive institutional grants to support coalitions and networks: ENGAGE supports the

roadmap for reform for 7 city coalitions® under the Reanimation Package of Reforms (RPR),
one of the largest coalition of leading non-governmental organizations and experts from all over
Ukraine who have pooled their efforts to facilitate and implement reforms. These competitive
grants range from $35,000 to $75,000, with 50% of funds allocated for core support and 50%
for program implementation. The funding was initiated in May 2018 for a duration of 9-12
months. ENGAGE also provides core grants or institutional support for organizations such as
CENTER-UA who has a regional network of its representatives.

KOLO Fellows: As noted in Table 2 above, KOLO Fellows who receive grants and mentorship
develop individual and joint mini-project proposals addressing civic engagement goals relevant
to their local community needs for a 6-month period. Final reports from KOLO Fellows who
received grants are not yet available to see their results and effectiveness in addressing civic

engagement goals.

Table 6: EQ2 Findings and Conclusions

Findings

Conclusions ‘

Initial Positive Result in Movement along Spectrum toward Citizen Engagement

ENGAGE beneficiaries indicated an increase in
knowledge and a change in civic attitudes as a
result of participating in ENGAGE or ENGAGE
sub-grantee activities.

There are mixed results regarding greater
willingness of citizens to actually participate in
civic actions.

There is a change in citizen knowledge and
attitudes toward civic engagement, but
mixed results regarding willingness to
actually participate in civic actions.

The achievement of active citizen and
community participation differs across the
national, regional and local level, with
effectiveness at the local level viewed as being 10
percentage points lower than effectiveness at the
national level.

There is less citizen engagement at the local
level compared to the regional and national
level.

ENGAGE is not training their sub-grantees in
citizen involvement methodologies/techniques,
nor requesting them to create pathways for easy
engagement as a condition of the grant.

There is an opportunity to create synergies
among ENGAGE sub-grantees and develop
and scale best practices in citizen engagement
methods.

33 The 7 city coalitions and the name of the operations organizations (in brackets) are as follows: Ternopil (Center for Civil
Monitoring and Analytics), Rivne (Rivne Social Partnership Center), Bohuslav (Buslav Sich), Kharkiv (Kharkiv Anticorruption
Center), Sumy (Community Foundation “Sumy”), Chuhuiv (Chuhuiv Human Rights Protection Group), Kropyvnytskyi (Press-

club for Reforms).
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Findings Conclusions ‘

Limitations to Greater Citizen Engagement

ENGAGE has too many sub-modalities to
increase citizen engagement in civic actions and
they are limiting its impact.

ENGAGE lists the development of multiple

coalitions to foster relationships, and networks 9. There are several challenges in establishing
at the national, regional and local level. However coalitions and networks, mixed opinions
members of 3 of the 5 national coalitions had no regarding their value, and less successes at
idea that ENGAGE considered them to be part the regional level.
of a national coalition. "

10. There are too many grant modalities —

Issue-based grants finalized and disbursed by competitive/non-competitive, issues
ENGAGE deal with myriad topics, and sub- based/open/seed/core/rapid-response
grantees do not seem to be aware or well spread over too many themes.
informed about the objectives or working of
other sub-grantees.

ENGAGE provides competitive institutional
P P
grants to support coalitions and networks.

ENGAGE has supported KOLO Fellows who
are trained in program management and receive
grants and mentorship to develop individual and
joint mini-project proposals addressing civic
engagement goals relevant to their local
community needs.

I'l.  The number of KOLO follows is too small
and results in addressing civic engagement are
too early to be determined.

EQ3: To what extent has the project increased the involvement of citizens in
oversight and monitoring of corrupt practices and anti-corruption policy-making?
ENGAGE has made some initial progress in increasing the involvement of citizens in oversight
and monitoring of corrupt practices and the anti-corruption policy-making: This progress is
due to changes in the country’s political context, challenges with engaging citizens in AC
activism as well as general attitudes and perceptions towards corruption.

ENGAGE aims to increase citizens' role in holding the government accountable to fight
corruption, improve the quality and transparency of certain key public services, and strengthen
the rule of law to build both vertical and horizontal linkages of mutual accountability.
ENGAGE’s main task is to make citizens more responsible for changes in the country, and to
counteract corruption at their level. The project supported a number of anti-corruption
initiatives implemented by four top national AC CSOs** and five strong regional AC CSOs*
including anti-corruption and judicial reforms to reinforce anti-corruption and transparency,

34 NGO “Nashi Groshi”, Centre for Democracy and Rule of Law (CEDEM), Anti-Corruption Action Centre (AntAC), and
Transparency International Ukraine (TI Ukraine)

35 Citizens’ access to water bodies (Kharkiv Anti-Corruption Centre), engaging locals to control repairs of their houses (Anti-
Corruption Headquarters), local monitoring of public procurement (Lviv Centre for Public Monitoring and Research), and in-
depth monitoring of procurement of the national railway company Ukrzaliznytsia (Railway Without Corruption)
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anti-corruption communication, public procurement oversight and engage locals in anti-
corruption oversight.

In view of surveyed sub-grantees, ENGAGE was more effective in increasing civic awareness of
corruption and to a lesser extent in reducing corruption within the government.

Figure 8: View of Sub-grantees on Achievement of Results Under Anti-Corruption

40%

3% 29%
24%
Q,
14% 15% 7% 15%
- ﬂ -

Increased civic awareness of corruption Reduced corruption within the government at
national/regional/local |l evel

mHigh ®Moderate Low mMNone mNo opinion/notsure

Source: Web survey of CSO sub-grantees (N=59)

Furthermore, as evident from ENGAGE’s National Civic Engagement Poll (September 2018), 39
percent of general population vs 76 percent of ENGAGE benéeficiaries are ready to report on
corruption, which testifies that ENGAGE works with more active, civic-minded and courageous
segment of society that differ from the general population (55% of ENGAGE beneficiaries
already self-report as being activists vs 9% of general population).

From the point of view of sub-grantees, the project’s work is the most effective at the national
level (66%), compared to the regional (59%) and local level (55%). In overall, the survey results
indicate that about |/3 of surveyed sub-grantees have limited awareness about the project’s
activities in the area of anti-corruption.
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Figure 9: Effectiveness of ENGAGE in Increasing the Involvement of Citizens in
Oversight and Monitoring of Corrupt Practices, and in Anti-corruption Policy-

making
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Source: Web survey of CSO sub-grantees (N=59)

Klls with ENGAGE, USAID IPs and ENGAGE sub-grantees demonstrates that national Anti-
Corruption (AC) policy was successful since 2015 through the creation of national state bodies
and introduction of revolutionary changes in the system of state procurement Prozorro®,
establishment of new anti-corruption infrastructure like National Anti-corruption Bureau of
Ukraine (NABU), National Agency to Prevent Corruption (NAPC), and the introduction of
Declarations of assets and expenditure for public officials. However, the political context
changed in 2017 and Ukrainian civil society had to overcome more barriers to introduce the
High AC Court in 2018. It became possible only because of IMF pressure on the GoU. Overall,
it could be noted that AC CSOs supported by ENGAGE are increasingly growing their public
recognition and policy influence. They were able to regularly raise the most pressing issues
regarding corruption and did not allow any violations to pass without broad notice to Ukrainian
citizens. As a result, their work contributed to preventing several serious roll-backs that could
have harmed anticorruption reform in general and anticorruption investigations in particular.’
Some anti-corruption activists have become influential opinion leaders. Other examples of
successful anti-corruption policy development includes the development of the database of
Ukrainian politically exposed persons (PEPs) that would make it possible for national and
foreign financial institutions to effectively perform due diligence procedures and avoid potential
money laundering by corrupted officials; and exercising civic oversight in implementation of
judicial reform through supporting the effective work of the Public Integrity Council during the
selection of Supreme Court Judges.

36 Anti-corruption efforts gained momentum right after EuroMaidan, and since Ukraine adopted an impressive package of anti-
corruption laws (On October 14, 2014, Verkhovna Rada adopted laws No 1699-VII On the outlines of national anti-corruption
policy in Ukraine for 2014-2017, No 1698-VIl On the National anti-corruption bureau of Ukraine, No 1700-VIl On prevention
of corruption, and No 1701-VIl On the amendments to some legal acts of Ukraine to determine final beneficiaries. In recent
years this corps of laws was further amended) and installed specialized institutions

37 AntAC was constantly monitoring legislative proposals registered with the Verkhovna Rada of Ukraine to launch pro-active
advocacy campaigns to prevent roll-backs that could harm anticorruption reform and anticorruption investigations. Four cases,
media campaigns organized by AntAC resulted in withdrawal or reformulation of legislation that worsens legal frameworks for
anti-corruption bodies and in another five cases, AntAC has managed to suspend the review of purposefully ill-written
legislation and continues to monitor the situation.
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“ENGAGE has been supporting, CSOs that work on big anti-corruption advocacy. They are very
effective in addressing the gaps in the legislation. .. participating in making the country's new anti-
corruption legislation and anti-corruption institution. And this is extremely important that these
groups are provided with the support for their activities... | think that the international donors'
support for these activities have made a lot of difference in Ukraine by having a systemic approach
to building a space in which corruption can be reduced through the legal instruments™ [KII,
Female Donor]

ENGAGE supported public education anti-corruption campaigns once a year through
Transparency International Ukraine (TIU) “I do not give bribes” in 2017 and AntAC Ukraine
campaign “Corruption robs you” in 2018-2019. Their last campaign launched in December
2018, targeted civic education on how corruption influences people’ lives, and to counteract
tolerance for corruption in the government. ENGAGE also supported the civic education
campaign of AntAC based on CASE “Tax Calculator” (http://cost.ua/calculator/*®) that allows a
user to calculate how much taxes he or she pays as taxes and how they are distributed. AntAC
made a regional tour with street actions and communication to people in places of mass
gatherings in the cities — squares, markets etc. - to become a newsmaker in each region
through attractive performance that explains the necessity to be conscious citizens in simple
wording.

“One of ENGAGE sub-grantees (AntAC) went to the regions, where they made presentations in the
communities about how much taxes are collected by the state and how they are used... | was very
skeptical about it. However, | changed my perception after | received a call from a journalist from
Kirovograd who told us that such interesting information was received from the communication
with AntAC. | realized that people in the regions are lacking awareness and information that |
believed they had to possess. And this direction of work should be done in the regions” [KII, Male
IP]

In spite of visibility of those campaigns®, there is still little evidence of significant change in the
attitudes and perception of general population towards bribes. The Pact data shows that petty
corruption is the way to do the business and ensure that the public services will be provided. It
was reconfirmed during interviews with private sector-.

‘There are facts of the participation of law enforcement agencies in corruption cases. There is a
distrust of business to law enforcement agencies. Unfortunately, [in] business is much easier to give
a bribe than to decide it officially. Such initiatives as "open window" are useful and positive
changes that make life easier for business.” [KIl, Male Private Sector]

Furthermore, the ENGAGE-SACCI 2018 National Anti-Corruption Poll showed that more than
60 percent of Ukrainians give precise definition of corruption, and about 80 percent understand
negative consequences of domestic corruption that concerns their everyday lives. However,
Ukrainians do not care about public money, do not connect the top-corruption to their lives;
and are ready to forgive or accept such manner of stealing from the state (do not pay taxes,
excuse overpriced purchases by local governments etc). The ENGAGE-SACCI 2018 National
Anti-Corruption Poll poll also showed that 66 percent of respondents indicated attitudes that

38 CASE ‘Tax Calculator’ has 33,000 followers on Facebook as of February 2019
39 In December 2018, GfK Ukraine omnibus survey among 1,000 respondents over |6 years old showed that 21.6% of
respondents were aware of the campaign (ENGAGE Annual Progress Report, p. 47)
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tolerate corruption as a means to increase their own chances for survival and security.”.
Another important conclusion is that Ukrainian citizens do not know what they can get without
corruption. And the government does not educate citizens, does not encourage them to live
without corruption.

Complex instruments used for procurement monitoring and/or the court reform limits the
involvement of a large number of citizens due to the requirement of specific knowledge (local
budgeting, basics of the economy, court system, etc): The most effect was achieved in informing
citizens about existing mechanisms and delivering messages about identified violations toward
corruption at all levels. As evident from the 2018 National Anti-Corruption Poll*, currently 20
percent of people say they are ready to report corruption, compared to just 7 percent in 2014.
Nevertheless, less respondents actually reported about corruption, and more were interested
in it, especially among ENGAGE's participants; thus indicating a gap between reporting
readiness and capacities.

Public surveys further show that citizens are more concerned about their particular interests
(communal and housing, kindergartens, schools, yards and entertainments) that is why the topic
of monitoring of local budgets is easy to understand and is more popular than talks/training
about high-level corruption. Good examples of engaging locals in anti-corruption oversight is
seen in the following two examples:

e ‘Anti-Corruption Headquarters’ which built interactive maps of “communal and housing
repairments”. The activists displayed amount of funds that have been allocated for
particular rayon /town/ street for construction /repairments (for instance, new windows
or other constructions for multi-store house buildings, renovation of water
communication, road repair around the buildings, infrastructural projects etc.). The
citizens can report to the web-site if particular works been performed along with
photos. In Kyiv, for instance, three criminal investigations were opened based on
citizens’ feedback about low quality repairments.

e Lviv Centre for Public Monitoring and Research and online media Nashi Groshi, Lviv
showed that the monitoring of public procurement may become a basis for cooperation
with local businesses. The Center counteracts corruption at the local level (three
western regions — Lviv, Ivano-Frankivsk, Ternopil) through cooperation with local
governments (consultancy, negotiations) and local business associations in order to
educate the private sector to participate in tenders. It also protects the rights of the
private sector for transparent tenders through the cancellation of illegal procurements
in the court.

“With ENGAGE support, we implemented a project on monitoring of corrupt officials in public
procurements. During project implementation, we found a lot of corruption in public procurement.
The most successful story is the assistance which we provided to the energy expert Andriy Gerus
for cancelling and re-launching of the tender for public procurement in Ukrenergo for
purchase of transformers for main transmission lines. It resulted in savings of | billion
Ukrainian hryvnia of the state funding. This took five months of work. This was achieved
only through PR, without of involvement of law enforcement agencies. We, in a very

40 Sample: representative of all oblasts of Ukraine (margin of error 5%), with a sample size of over 10,000 respondents
41 https:/dif.org.ua/en/article/the-fight-against-corruption-in-ukraine-public-opinion
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accessible language, described the problem and the difficult story, connected different
journalists and made a great shout in media. After that, our success (fighting corruption in
public procurement) has become an informational trend in the media space among
colleagues-journalists and activists” [KIl, Male IP]

Table 7: EQ3 Findings and Conclusions

Findings ‘ Conclusions
ENGAGE was able to some extent increase I2. ENGAGE created a space and supported
the involvement of citizens in oversight and opportunities of local AC actors to try different
monitoring of corrupt practices and the anti- strategies, but more can be done.
corruption policy-making I3. Usage of quick wins to demonstrate impact and

focusing on what people will lose, not what they
will gain, in cases of reporting corruption have
been successful approaches in encouraging
citizen engagement in the fight against
corruption. Positive campaign messages have also
been more effective.

The complexity of the instruments used for
the monitoring of the procurement and/or the
court reform limits involvement of a large
number of citizens due to required specific
knowledge (local budgeting, basics of the
economy, court system, etc).

EQ4: What unintended effects” have resulted to date from the project approaches,
tools, and activities?

When asked about unintended positive or negative effects of the ENGAGE project, those who
were aware of ENGAGE activities and outcomes mostly indicated “surprising” or “unexpected”
rather than “unintended” effects. For example the adoption of ENGAGE funded approaches —
involvement of citizens in policy dialogue, use of games, or the development of additional
coalitions - by the government or other organizations (IPs, CSOs, etc.).

Unintended Positive Effects

CSOs are now wining government tenders and raising funding independently: Getting grants
from ENGAGE has improved the reputation of CSOs, and they are getting additional funds
directly from the government. For example, NGO Nova Doba won a tender for printing of
school textbooks (published with state funds) and Integration Development Center is trying
new approaches for applying for state funding. According to ENGAGE, the amount of funds
raised by one of their partner organizations was unexpected since it was nearly | million UAH:
“This organization did a big campaign to support their operations. But also started fund raising
campaign on their own website. Their success was a surprise because [they] were able to get funding
from 400 people which is much larger than number of people in the organization.”

Crowdfunding for education is developing in Ukraine. There is a dedicated web site for
educational projects.” What is telling is that out of 59 successful project — 50 are implemented
by teachers, and only 4 by NGOs. The online survey of sub-grantees also shows that 7 percent
of ENGAGE sub-grantees are getting funding from the government and 22 percent from the
private sector.

42 “Unintended effects” here means effects that extend beyond the results identified in the Program Description.
43 https://gofunded.org/en/about-us/
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Figure 10: CSO Other Funding Sources
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Perception of an increase in the number of CSO and active citizens/youth: In KllIs the positive
result of more CSO and active youth or citizens was noted (KIl with 2 of 6 core partners and |
of 5 donors). As stated by a female staff member of a donor organization “So there are some
early things, which | find important and this is the great feeling when they come to convening and [I]
see a lot of people | never heard or a lot of organizations which are totally new for us. | sort of
expected this to happen when | first learned about the approach that ENGAGE has taken of going not
just with established NGOs but also working with initiatives.” One of the female core partners felt
that, “The most active youth are girls. In 2016, 70% of girls and 30 percent of boys were in
[participated in our programs], in 2017 — 65 percent girls and 35 percent boys. Girls are much
stronger.” In a Kll with media, the interaction between citizens and local authorities was
stressed:

“This is when citizens who have no relation to the state do not work in state organs, state service
or some public office, connected with state administration, interact with the authorities, influence
processes and decisions of authorities within the limits of the city or the region.” [KIl, Female
media]

On the other hand, a male donor mentioned that more work is needed with youth outside of
Kyiv — in the regions and local areas: “ENGAGE should continue work with youth in the field —
educate and involve youth; educating youth gives faster results because of flexibility of youth thinking
and brings up a new generation of active conscious citizens. Cooperation with schools may be useful
despite Ukrainian schools are more focused on memorizing the information rather than comprehension/
understanding. The ENGAGE partners can negotiate with the schools to conduct informal lessons /
master classes.” In a KlI, a female core partner staff also noted: “There is a shortage of active
people in Ukraine, especially among the youth at the community level. It's very difficult to find activists
at community level.”

Increase in number of city projects aimed at inclusion and PWD: The project has deepened the
focus on gender and inclusion of vulnerable populations including persons with disabilities
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(PWD), LGBTI individuals, veterans, etc. Increasingly, public forums and events are chosen
keeping in mind accessibility by PWD, and ENGAGE encourages the promotion of gender-
sensitive approaches in the programming of its sub-grantees. More on this is detailed in the
section Mandatory Cross-cutting Considerations: Gender and Inclusion, after EQS5.

Unintended Negative Effects

Limited awareness of ENGAGE components, even among sub-grantees: Sub-grantees and core
partners are not aware about each other’s activities especially if working under different
ENGAGE objectives. The level of awareness about ENGAGE is also low among other donors,
other USAID projects, CSOs (non-grantees), youth, media, and the private sector. More details
are provided regarding this in EQ2.

Some coalitions exist only on paper: As noted above in EQ2, Klls with coalition members
revealed that they were not aware that ENGAGE perceives them as belonging to a sectoral
coalition.

Table 8: EQ4 Findings and Conclusions

Findings Conclusions

Unintended Positive Effects

4. CSOs cite multiple funding sources, including the
government, crowdfunding, and the private
sector.

CSOs are now wining government tenders
and raising funding independently.

Perception of an increase in the number of

CSO and active citizens/youth. I5. There is an increased focus on inclusion and

targeting youth in becoming more engaged.

Increase in number of city projects aimed at
inclusion and PWD.

Unintended Negative Effects

Limited awareness of ENGAGE |6.There is an opportunity to create and utilize
components, even among sub-grantees. synergies among the sub-grantees.

17. Some coalition members are not aware that
Some coalitions exist only on paper. ENGAGE perceives them as belonging to a
sectoral coalition.
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EQS5: How do areas of overlap
between efforts under this project
and those of other USAID/Ukraine-
implemented projects present
redundancies and/or synergies?

As the ENGAGE program description
states, “ENGAGE activities should
supplement but not duplicate the efforts of
existing USAID programs or those of
other donors. Close coordination with
relevant projects and partners will be
required.”*

The definition and implementation of
“close coordination” is unclear: The
ENGAGE program description neither
explicitly defines what is meant by this
“close coordination” nor requires Pact to
demonstrate its progress. Similarly, Pact’s
proposal focuses on who they will
coordinate with and what they will jointly
achieve. Pact states it will coordinate with
IPs to “institutionalize formal mechanisms
for civil society engagement in the policy
development process at the national level
as well as establish formal and informal
feedback mechanisms at the local and
regional level” and with donors “to
coordinate funding of coalition partners
under Objective 2 and to explore
sustainability options under Objective 4%,
but gives no description of how
coordination will be executed in practice.
Without a clear definition of coordination
or any description of how it should be
carried out, it is difficult to evaluate
whether Pact is meeting USAID’s
objectives in this area.

Coordination with IPs

The ENGAGE program description and
Pact’s proposal both identify organizations
with which ENGAGE is intended to

44 Program Description of the Cooperative Agreement
45 Pact USAID_ENGAGE Combined_Narrative_Proposal
9dec|8.pdf

Text Box B: Intended Coordination - IPs

The ENGAGE activity was intended to coordinate with
the following implementing partners:'

l6.
17.
18.

Civil Society Capacity Building Activity/lsar-
Ednannia*t

Ukraine Civil Society Enabling Environment
activity/ Ukrainian Center for Independent Political
Research (UCIPR)T

U-Media/lnternews*t

Strengthening Anti-Corruption Champion
Institutions Fighting Corruption (SACCI)/MS|*t

Transparency and Accountability in Public
Administration (TAPAS)/Eurasia Foundation &
Transparency International Ukraine (TIU)t

Ukrainian Transparent Education & Management
Alliance (UTEMA)/American Councilst

Nove Pravosuddya/Chemonicst

Policy for Ukraine Local Self Governance
(PULSE)/Association of Ukrainian Citiest

Decentralization Offering Better Results and
Efficiency (DOBRE) /Global Communities™t

. Human Rights Program/Ukrainian Helsinki Human

Rights Uniont

. Ukraine Responsive and Accountable Politics (U-

RAP) and Strengthening Political Processes in
Ukraine Program/ Consortium for Elections and
Political Process Strengthening (CEPPS)t*

. The Office of Transition Initiatives (OTI) Ukraine

Confidence-Building Initiative (UCBI)/Chemonics*t

. Domestic Oversight of Political Processes in

Ukraine Program/OPORAt

. Networks of Libraries created by the Bibliomist

Project/ International Research & Exchanges Board
(IREX)t

. Activities under Civic Oversight providing support

for Disabled Persons Organizations (DPOs)t
IPs outside of DG portfoliot
The Conflict Management and Mitigation programt

Other USAID democracy and governance, health,
economic growth, education, and humanitarian
assistance programs as appropriatet

. Peace Corps-USAID Small Project Assistance

Program (SAP)t

*From Pact Proposal t From program description
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coordinate ( Text Box B). To determine which of these IPs ENGAGE has coordinated with so
far, the ET interviewed 12 IPs (in bold) about their awareness of and interaction with the
ENGAGE activity. Below, we separate these |2 IPs into three groups based upon their level of
coordination with ENGAGE:

(1) ENGAGE and IPs Coordinating as Designed: Interviews with IPs reveal close coordination
between ENGAGE and 5 IPs. Interviewees reported that the SACCI activity, implemented
by MSI, has most consistent collaboration with ENGAGE (2 of 7 KlIs with ENGAGE, | of 2
Klls with USAID). As one member of the ENGAGE activity staff stated, “ENGAGE has the
closest collaboration with SACCI.” This coordination included jointly developing the anti-
corruption chapter for the 10" grade civics textbook, developing questions for ENGAGE’s
“10,000er” Anti-Corruption Survey, and jointly promoting an anti-corruption campaign,
according to KllIs and review of ENGAGE’s annual reports. However, according to another
USAID IP, this coordination was initiated by SACCI.

(2) IPs Reporting Lower Levels of Coordination than ENGAGE: The second grouping includes
5 IPs whose interviews reveal low levels of coordination with ENGAGE despite claims
otherwise by ENGAGE activity staff. The IPs reported interacting with ENGAGE
infrequently, primarily to recruit participants for ENGAGE events (2 Klls), share materials
(2 KlIs), and meet on an as-needed basis (I KlI). One IP said his organization had not
engaged with Pact since the end of the UNITER activity. The widest disparity appears to be
between the perspectives of one IP, and those of ENGAGE activity staff. 3 of 7 Klls with
ENGAGE activity staff reference close coordination with this IP — including calling it one of
the “biggest collaborations taking place” — but the IP reports only engaging with Pact
informally.

(3) ENGAGE and IPs Not Coordinating, but Clear Synergies Exist: The third grouping includes
2 |IPs whose coordination was designed into the ENGAGE program, but is yet to be seen.
For these two IPs, no coordination was mentioned in ENGAGE documentation or in Klls
with ENGAGE activity staff. Additionally, the IPs reported no coordination with the
ENGAGE program. An analysis of their program descriptions suggests that there are clear
areas of synergy between the two IPs and the ENGAGE activity.

Redundancies / Synergies among Implementing Partners

Twenty implementing partners were asked to identify areas of overlap between the ENGAGE
activity and others operating in Ukraine, as well as any redundancies and/or synergies that might
exist. However, given the limited awareness of implementing partners regarding ENGAGE’s
activities, many were unable to give concrete answers.

ENGAGE'’s synergies with IPs are limited; coordination could be further improved: Those who
have greater knowledge of ENGAGFE'’s activities say there are no areas of overlap between
ENGAGE and other IPs (5 KllIs with IPs and 4 Klls with ENGAGE). A few synergies were
identified related to the colocation of activities and utilization of existing infrastructure (2 Klls
with ENGAGE), ability to build different skills in core partners in (1 KIl with ENGAGE), ability
to take advantage of various approaches for working with the government in anticorruption
programs (| Kl with IP), and the ability to share materials across organizations (| Kll with IP).
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The only redundancy mentioned came when a member of the ENGAGE activity staff noted that
Pact and another IP each developed concepts for civic education in schools independently for
different stakeholders. However, redundancies may be largely unknown because of the limited
information IPs have about the ENGAGE activity.

There is a need for greater top-down coordination by USAID*: As an informant from
ENGAGE said: “Collaboration between ENGAGE and other USAID projects happen because of
two reasons: (1) USAID want us to coordinate (AOR is very active in this and tries to build it),
and (2) level of collaboration depends on the personality of the Chief of Party.” Currently,
coordination between IPs is initiated by Chiefs of Party rather than by USAID (3 Klls with IPs, |
KII with ENGAGE). Several informants note that IPs need coordination to be driven by USAID
in a top-down approach (4 Klls with IPs, | Kl with Core Partner). IPs and ENGAGE also
question the utility of the current USAID/EU coordination meeting style of reporting out (2

Klls with IPs, | KIl with ENGAGE, | KlI with Donor), and three other IPs reported that they
are not invited to coordination meetings (3 Klls with IPs):

“I still think that there should be some mechanism and coordination centers from USAID to the
implementing partners, because we hear "coordinate between” and we coordinate with each other
as we understand it, but whether it coincides with the vision of USAID, | do not know.” [KII,
Female IP]

“USAID coordination meetings are not helping to solve the issues of coordination. One part is
presentation of someone’s achievements, and the other part is the presentation of what is new,
announcements of RFAs and some interaction during a coffee. This is all the coordination.” [KII,
ENGAGE]

“I think we should have fewer presentations by the same people or same donors. Especially if they
are talking about the conferences they hosted. That takes time and it’s not of much practical use.
And presentations of surveys and research, you can always look through the research...| think we
should spend more time on detailing to each other what we are doing, what we are planning to do

46 The ENGAGE program description identifies donors with which ENGAGE was intended to coordinate. To determine which
of these donors ENGAGE had coordinated with so far, the ET interviewed 5 donors about their awareness of and interaction
with the ENGAGE activity. The ET found that awareness of ENGAGE among donors varies: All five donor officials interviewed
by the ET reported attending donor coordination meetings with ENGAGE, but this does not translate into awareness of
ENGAGE's activities. Two of the five donor officials interviewed exhibited very low levels of awareness. Pact’s main channel for
distributing information, the ENGAGE newsletter, is only received by two of the five donor officials interviewed. The ET also
found that ENGAGE is not consistently collaborating with donors as USAID intended: ENGAGE’s annual reports cite “close
collaboration” with all five donors interviewed by the ET.

In contrast to ENGAGE’s reports, only two donors interviewed reported active coordination with the ENGAGE activity (i.e.,
hosting events, issuing joint calls for proposals, sharing information about grantees). Two reported no coordination at all while
one reported only a one-time coordination effort with ISAR-Ednannia on behalf of ENGAGE. To evaluate redundancies and
synergies between ENGAGE and other donors, the ET relied upon a web-based survey of ENGAGE grantee CSOs and Klls
with IPs, ENGAGE core partners, donors, USAID, and ENGAGE activity staff. The ET found that some of ENGAGE’s activities
overlap with those of other donors: As noted in EQ4, 85% of sub-grantees surveyed reported that they receive funding from
other Western donors. To learn more about whether this overlap in funding translated into synergies or redundancies in
activities, the ET asked targeted questions in Klls about the nature of this overlap. Seven key informants with very high
awareness of ENGAGE's activities — including ENGAGE activity staff and organizations receiving large amounts of money from
the program — report clear instances of thematic or regional overlap between ENGAGE and other donors (3 of 6 Klls with
core partners, | of 7 Klls with ENGAGE, 3 of 20 KlIs with IPs). However, ten key informants interviewed reported no overlap
between ENGAGE and other donors (I of 5 Klls with donors, 3 of 20 KllIs with IPs, 2 of 2 KlIs with USAID, 2 of 7 Klls with
ENGAGE). This is attributed to the fact that many informants lack awareness of ENGAGEFE'’s activities.
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and sharing. | think it is a good thing to do, because there’s not so many other opportunities to
discuss issues in a larger group. And everyone is very busy to meet often.” [Kll, Donor]

Table 9: EQS5 Findings and Conclusions

Coordination with Other USAID IPs

Despite coordination being a clear goal of
the activity, USAID never defined “close
coordination and ENGAGE tracks no
indicators related to coordination.

Five of 12 IPs interviewed detail their close
coordination with ENGAGE.

18. ENGAGE and other USAID IPs are coordinating
Five of 12 IPs say they coordinate little with less than USAID intended.

ENGAGE, despite Pact reporting high levels
of coordination with them.

Two IPs, who are both supposed to
coordinate closely with ENGAGE per the
program description, report no
coordination at all.

Given the limited coordination between IPs,
many were unaware of ENGAGF’s activities
and unable to give concrete answers on the
presence of overlaps or synergies.

Currently, coordination between IPs is 19. USAID IPs operating in the Ukrainian civil society
initiated by Chiefs of Party rather than by sector request increased top-down coordination
USAID. efforts from USAID.

Both IPs and ENGAGE question the utility
of the current coordination meeting style of
reporting out, rather than discussing current
activities and challenges.

Mandatory Cross-Cutting Considerations: Gender and Inclusion

Gender, LGBTI, and disability issues are mandatory cross-cutting considerations that USAID
requires ENGAGE to incorporate throughout its activities. The ENGAGE program description
requires the activity to ensure that: (i) women and men benefit equally and are treated without
discrimination; (ii) resources are fairly distributed, taking into account the different needs of
women and men; and (iii) the wide ranging societal, political, and economic effects of
differences in gender roles are taken into account. It also requires ENGAGE to “assist LGBTI
CSOs and their allies through awareness-raising, citizen engagement, constituency-building,
advocacy, networking, coalition-building, monitoring and capacity-building” and to assist DPOs
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and CSOs engaged in disability issues “to implement effective constituency-building, education
and awareness raising, as well as advocating the government.”*’

In its first two years, ENGAGE issued 35 sub-grants to CSOs undertaking inclusion-related
programming: These programs are working to reduce stereotypes and discrimination toward
vulnerable groups, while also increasing visibility and participation among members of these
groups.*® Among the most high profile programs was the Who is On Beauty Today project which
established a positive image of PWD, transgender people, and others, through a photo and
video series debuted at Ukrainian Fashion Week (1 Kll with core partner, | Kl with ENGAGE,
| KII with IP). ENGAGE also provided financial support and consultations to five major
Ukrainian festivals to make them accessible for PWD.

Though ENGAGE has requested proposals for projects aimed at vulnerable groups, many CSOs
are not targeting these constituencies: ENGAGE issued an RFA for Support of Issue-Based
Initiatives, calling for applications related to gender equality and inclusion. As ENGAGE noted:
“In all RFAs, [we are] especially interested to see the marginalized groups (women, LGBT,
PWD) to be target group of the project or to be included as a part of target audience.”
However, only 18 of 59 CSO sub-grantees who participated in the web-based survey strongly
agreed with the statement, “My organization fosters the inclusion of vulnerable groups as
constituencies” (See Table 10).

Table 10: Views of Sub-Grantees on Inclusion

Strongly

My organization fosters the inclusion of vulnerable groups as
constituencies

My organization encourages leadership roles from marginalized
groups

Source: Web survey of CSO sub-grantees (N=59)

More work remains to be done to get CSOs to apply gender-sensitive approaches to their
programming: As part of its gender-focused activities, ENGAGE made public presentations
encouraging core grantees and civic activists to apply gender-sensitive approaches to their
programming and shared findings of a gender sectoral analysis (2 Klls with core partners).
However, at the time of this evaluation, less than half of CSO sub-grantees surveyed (25 of 59)
strongly agreed with the statement, “My organization understands that gender analysis is a vital
component of the oversight/advocacy/policy making process.” Twenty one CSO sub-grantees
strongly agreed with the statement, “My organization designs activities taking into account the
different needs of women and men.” And |8 CSO sub-grantees strongly agreed with the
statements, “My organization responds to gender-specific interests of citizens” and “My organization

47 Program Description of the Cooperative Agreement
48 Annex 4. Pact USAID_ENGAGE Yr2 Annual_Subawards_Directory

TASKING NO005 UKRAINE ENGAGE MID-TERM PERFORMANCE EVALUATION | 44



DRG-LER II - CONTRACT No. GS-10F-0033M / 7200AA18M00016

incorporates gender equality issues in all activities, including analysis of policies and legislation, advocacy
activities aimed at reform implementation” (See Table |I).

Table I 1: Views of Sub-Grantees on Gender Statements

Strongly ;

My organization promotes 50/50 participation of men and

. L 25 27 2
women and treats them without discrimination
My organization understands that gender analysis is a vital
. . . 25 31 0
component of the oversight/ advocacy/ policy making process
My organization designs the activities taking into account the
. 21 25 4
different needs of women and men
My organization responds to gender-specific interests of 8 32 2

citizens

My organization incorporates gender equality issues in all
activities, including analysis of policies and legislation, advocacy 18 24 6
activities aimed at reform implementation

My organization focuses on promotion of women's rights,
protection, and empowerment

Source: Web survey of CSO sub-grantees (N=59)

Collaboration with key international donors focused on gender and inclusion is limited: The
ENGAGE program description requires the activity to collaborate with specific international
donors working on LGBTI issues (i.e., IRF, Sweden, the British Embassy Kyiv, the U.S
Department of State’s Bureau for Democracy, Human Rights and Labor, and the U.S. Embassy’s
Democracy Commission Grants program) and disability issues (i.e., UNDP, UNICEF, the
Disability Rights Fund and the U.S. Embassy’s Democracy Commission Grants program).” The
ET interviewed three of the aforementioned donors and found that while one had undertaken a
joint call for proposals about non-discrimination activities, the other two had not coordinated
at all with ENGAGE on gender or inclusion issues.

4.2 RECOMMENDATIONS

This section presents the recommendations for USAID and the ENGAGE project. As seen
below the recommendations are supported by the conclusions, which are based on the
evidence and findings. Order does not indicate priority.

49 Program Description of the Cooperative Agreement
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For USAID

EQ2: Has the project increased the ability of citizens to engage in civic actions? Why or why
not!

Recommendation I: Develop indicators and track end outcome that measure the long-
term impact of citizen engagement such as improved governance, responsiveness,
improved service delivery, decrease in corruption (some are already planned for the new
CDCS Results Framework)

Recommendation 2: Pilot and measure the impact of a few citizen engagement tools that
promise clear outcomes at the local level before taking them to scale for future
programming.

6. There is a change in citizen knowledge and attitudes toward civic
Supported by the engagement, but mixed results regarding willingness to actually participate

following in civic actions.

conclusions 7. There is less citizen engagement at the local level compared to
the regional and national level.

Recommendation | for USAID dovetails with recommendations 6 and 7 for ENGAGE. If the
project takes a more targeted approach and focuses on few/key priority sectors in terms on
citizen engagement messages and tools it increases the probability of seeing longer term end
outcome in terms of improved and more responsive government, improved service delivery
and decrease in corruption. These long-term end outcomes could be measured by USAID in
keeping with the countries Sustainable Development Goals. USAID also has the possibility of
piloting and measuring the impact of few tools that show measurable citizen engagement
outcomes at the local level before taking them to scale.®

EQ5: How do areas of overlap between efforts under this project and those of
other USAID/Ukraine-implemented projects present redundancies and/or
synergies?

Recommendation 3: Set clear standards for how ENGAGE should coordinate with other

donors/IPs.

Supported by the
following
conclusion

18. ENGAGE and other USAID IPs are coordinating less than USAID
intended.

By not defining what was meant by “close coordination,” USAID allowed ENGAGE to interpret
this requirement in its own terms. Often, the coordination that does take place is not strategic
(e.g., ENGAGE asking other IPs to invite participants to their events, informal meetings

50 The ET also recommends that USAID restructure donor and IP coordination meetings to facilitate greater activity
collaboration among partners. This is supported by the following conclusion: USAID IPs operating in the Ukrainian civil society
sector request increased top-down coordination efforts from USAID. The ET feels that the current USAID donor and IP
coordination meetings could be improved by having more forward-looking discussions and allowing time for partners to share
planned activities for the next quarter and challenges currently faced. USAID could also consider incorporating workshops,
training, and short term technical assistance help.
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between COPs). If USAID would like to see more active coordination between ENGAGE and
IPs and other donors, it would be helpful to clarify what is expected and require reporting on
specific indicators.

For ENGAGE
EQI: Has the project’s approach to enhancing civic education been effective? Why or why not?

Civic Education: Curriculum

Recommendation I: Expand formal civic education to: (i) include the 9th grade/form, (ii)
increase sector specific modules, and (iii) increase the number of hours of formal
curriculum in each form, combining it with community service hours/practicum

requirement

Recommendation 2: Focus on teachers as the formal civic education target group for the
remainder of the project

I. The ongoing educational reform processes in Ukraine made the ENGAGE civic
education interventions highly relevant and offered support to MoES right after
the approval of the New Ukrainian School and during preparations to introduce

Supported by innovations into Ukrainian schools.
the following
conclusions 2. The ENGAGE project approach on formal civic education was for the most

part effective, achieving tangible outputs and emerging outcomes; however, the
intermediate outcomes of the interventions are still to be seen across all civic
education elements.

The civic education curriculum is currently mandatory for the 10" grade, but could be
expanded to include 9" grade, the first year of high school, additional sector specific modules
and more hours of study including a practical component. Focusing on building the skills of
teachers via training for the duration of the project will also ensure sustainability. Pre-service
civics teachers could learn both the body of knowledge that they will need to teach about as
well as practice of the interactive teaching style; meanwhile, in-service teachers could be
similarly trained and observed to ensure quality.
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Civic Education: Extra-curricular

Recommendation 3: Find champions and build capacity on the demand side within
government for extra-curricular civic education

Recommendation 4: Narrow extra-curricular civic education to specific target groups

and target sectors; and focus on quality

Recommendation 5: Increase synergies between MoES and MoYS and thus between
national patriotic and civic education; and establish more systematic cooperation with
MoYS

Supported 3. There is fragmented collaboration with the MoYS and youth participation is low.
by the. 4. The biggest results were achieved in improving citizens’ awareness of the role
following and importance of the civil society; increasing citizens’ awareness of government

conclusions reforms and their civic rights and responsibilities requires further work.

5. Measures of trainers’ quality, session frequency, and program quality or methods
are critical to assessing extra-curricular civic education program effectiveness.

EQ2: Has the project increased the ability of citizens to engage in civic actions? Why or why not?

Recommendation 6: Focus citizen engagement messages and tools on a smaller number

of targeted sectors/priorities

6. There is a change in citizen knowledge and attitudes towards civic engagement,

Supported by but mixed results regarding willingness to actually participate in civic actions.
the following
conclusions 7. There is less citizen engagement at the local level compared to the regional and

national level.

I'1.The number of KOLO follows is too small and results in addressing civic
engagement are too early to be determined.

As noted in the findings for EQI: civic education, curriculum the approval of multiple laws and
the timing of ENGAGE support to MoES created an enabling environment that was conducive
to achieving results. Creating a demand within government for extra-curricular civic education
reform may yield greater results by ENGAGE in this area. In addition, if the project takes a
more targeted approach and focuses on few/key priority sectors in terms on citizen
engagement messages and tools it increases the probability of seeing longer term end outcome
in terms of improved and more responsive government, improved service delivery and
decrease in corruption. International experience shows that in order to encourage a lasting
change in democratic behavior and democratic values, it is necessary to concentrate on one or
two goals, three or four target groups and implement the activities frequently/systematically
with conveying specific/targeted messages.”'

5! Freida M’Cormack, Helpdesk Research Report: Approaches to Civic Education in Africa, Governance and Social
Development Resource Center, December 19, 201 |
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Recommendation 7: Streamline the various grant mechanimsm processes and offer a

clear menu of the variety of grants offered by ENGAGE

8. There is an opportunity to create synergies among ENGAGE sub-grantees and

Supported by develop and scale best practices in citizen engagement methods.
the following
conclusions 10.There are too many grant modalities — competitive/non-competitive, issues

based/open/seed/core/rapid-response — spread over too many themes.

ENGAGE has several grant modalities, frequently adapted to be responsive/flexible to demand
based issues. While citizens have greater awareness on civic engagement (through civic
education) and events are attended, it will take concerted effort to get citizens to change their
behavior. A more systematic approach in terms of a frequent but pre-determined and

publicized timeline/call for grants that focuses on a few key priority areas will likely yield greater
results. Strategic meetings and sharing of best practices among sub-grantees will also help
deepen citizen engagement.

Recommendation 8: Follow a bottom-up (grass roots) and not top-down approach to

coalition and network

Supported by
the following
conclusions

9. There are several challenges in establishing coalitions and networks, mixed
opinions regarding their value, and less successes at the regional level.

17. Some coalition members are not aware that ENGAGE perceives them as
belonging to a sectoral coalition.

Currently informal networks and short- or medium-term issue based coalitions that end after
reaching their objectives have been more successful. There are both advantages and
disadvantages to forming, joining and sustaining a coalition and a clear demand and motivation
for one is essential to its sustainability.

EQ3: To what extent has the project increased the involvement of citizens in oversight and monitoring
of corrupt practices and anti-corruption policy-making?

Recommendation 9: Consider introducing incentives to encourage citizens to engage in
anti-corruption efforts

Recommendation 10: Make it less cumbersome for citizens to engage in anti-corruption
efforts

Supported by
the following
conclusions

12. ENGAGE created a space and supported opportunities of local AC actors to
try different strategies, but more can be done.

Though they face numerous barriers to engaging in anti-corruption efforts, citizens may be
encouraged to participate if appropriate incentives can be offered. These incentives need not be
monetary. For example, each year, ENGAGE could recognize different organizations or
individuals who have been most effective against corruption. This idea could also be expanded
to recognize local governments who achieve high scores in anti-corruption ratings.
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To make it less cumbersome for citizens to engage in anti-corruption efforts, ENGAGE could
ecourage the government (national, regional, local as possible) to provide a toll-free hotline or
email for reporting incidents, holding events at a time and venue that are convenient to citizens,
and providing clear expectations regarding involvement in specific anti-corruption initiatives.

Recommendation | I: Fund and encourage positive and targeted messages against

corruption

I3. Usage of quick wins to demonstrate impact and focusing on what people will
lose, not what they will gain, in cases of reporting corruption have been
successful approaches in encouraging citizen engagement in the fight against
corruption. Positive campaign messages have also been more effective.

Supported by
the following
conclusions

There are strong anti-corruption NGOs in Ukraine. ENGAGE can work with them to better
understand which methods have proven effective and what has been least effective.

EQ5: How do areas of overlap between efforts under this project and those of other USAID/Ukraine-
implemented projects present redundancies and/or synergies?

Recommendation 12: Share best practices and develop greater synergies among sub-

grantees and other IPs

Supported by
the following
conclusion

16. There is an opportunity for sharing best practices and synergies among project
sub-grantees

Sharing best practices among sub-grantees and other IPs and having strategic meetings that
focus on upcoming activities and plans can create greater opportunities for collaboration.

TASKING NO005 UKRAINE ENGAGE MID-TERM PERFORMANCE EVALUATION | 50



DRG-LER II - CONTRACT No. GS-10F-0033M / 7200AA18M00016

ANNEXES
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ANNEX A: EXECUTIVE SUMMARY - UKRAINIAN

PE3IOME

META OLUIHIOBAHHA TA NMUTAHHA OUIHKHA

MeToto Uil NPOMiXKHOI OUiIHKM edeKTUBHOCTI € BUSHAYEHHS aKTYyaNbHOCTI Ta pe3ynbTaTUBHOCTI, a
TaKOX He3annaHOBAHOrO BNMBY AiANbHOCTI NPOEKTY MiXKHAPOAHOI TEXHIYHOI 40NOMOTHU
«Mporpama cnpuAHHA rPOMaAChKin akTUBHOCTI «[onyyaiicaly (aHrnincekoto Enhance Non-
Government Actors and Grassroots Engagement — ENGAGE), aky peaniszye mixkHapoaHa
opraHizauin Pact 3 | xoBTHA 2016 p. no 30 BepecHs 2021 p. (Ne yroau: 121-A-16-00011). Byno
PO3rAAHYTO N'ATb OCHOBHMX MUTaHb ouiHKK (MO): (1) Y4 NnocMAMB NPOEKT MOKANBOCTI rPOMaAsAH
WoA0 3a/My4eHHA A0 rPoMagAHCbKMX Ain? Yomy Tak abo Hi? (2) Yum bys niaxia npoekTy Ao
BAOCKOHANEHHA rPOMagAHCbKOI ocBiTH ebekTuBHMM? Yomy Tak abo Hi? (3) AKoto mipoto npoeKkT
CNpUAB 3a/y4eHHIO TPOMaZAH A0 HArNaAy Ta MOHITOPUHIY KOPYNLUIMHUX AN | dopmyBaHHSA
aHTMKopynuiiHoi nonitTukn? (4) lo AKX He3aniaHOBaHWUX HACNIAKIB MPUBEM NPOEKTHI Nigxoam,
iHCTpymeHTH Ta 3axoaun?! (5) Akoto mipoto B 061acTAX NnepeTuHy AifANbHOCTI 3a MM MPOEKTOM i 33
iHwnmm npoexktamm USAID/YKpaina, BUHWKaOTh aybatoBaHHA Ta/abo cuHepretTuuHi 3s8'asku?

Micia BUKOpUCTOBYBaTUME pPe3y/bTaTU L€l OLIHKM ANA BU3HAYEHHA TOro, AKE KOPUTryBaHHA LbOro
npoekTyTa/abo ii wupworo noptdena moxxe 6yTM HeobXiaHUM oA ePeKTUBHILIOro AOCATHEHHS
CBOIX CTpaTeriyHmx uinei B YKpaiHi. IHWi 3auikaBaeHi CTOPOHM 3 BOKY ypagoBux opraHisadii y CLUA
Kpallie po3ymMiTMmyTb, Hackinbkn edpektnBHo ENGAGE cnpuse po3BUTKOBI rpoMaaaHCbKOro
cycninbcTea B YKpaiHi. Pact i ii napTHepu gisHatoTbcA Npo CBOI CUMAbHI CTOPOHU Ta chepu, ae
MONMBE BAOCKOHANEHHSA, a iHLWI 3aLiKaB/ieHi CTOPOHM Ai3HATbCA, AK CKOPUCTATMUCA TEXHIYHOK
nonomoroto USAID y 3miLHEHHI rpomMaasaHCBKOro cycninbcTea B YKpaiHi.

DOBIAKOBA IHPOPMALIA NMPO NPOEKT

MNpoekt ENGAGE 6yB po3pobneHuit 3 meToto NiasuleHHA 06i3HAHOCTI Ta piBHA yYacTi rpoMmasH y
rPOMaACbKIN AianbHOCTI Ha HalioHa/IbHOMY, perioHasibHOMY Ta MiCLLEBOMY PiBHAXHA NiATPUMKY
wupuwoi metn USAID/YKpaiHu Woa0 3anydyeHHA rpoMaisiH A0 TPOMafiHCbKOro CyCniiibcTBa Ta
NigBMLLEHHA NOTEHLiaNy FPOMAAAHCLKOro CyCcnifibCTBa Yy BCiX cekTopax. Cnupatoumcb Ha
nonepeaHit npoekt USAID «YKpaiHCbKi HalioHaAbHI iHiLiaTUBK ANA NocuneHHs pedopmy»
(UNITER), gisnbHicTb Akoro byna cnpamoBaHa Ha HafaHHA yKpaiHCbKnm OFC MoXKAMBOCTI
NpeAcTaBAATU IHTEpPeCU rpoMaZaH i BNpoBagKyBaTn nporpamy pedopm B YKpaiHi waaxom
edeKTUBHILLOT afBOKaLil, MOHITOPUHTY Ta aKTUBI3aLil rpomaacbkoi gisnbHocTi, ENGAGE
3aCTOCOBYE LiIeCNpAMOBaHMI Niaxia, A0 3a7y4eHHA rpoMagaH A0 AiANbHOCTI rPOMaacbKMX
opraHi3auin i rpoMaaaHCbKOi aKTUBHOCTI HA MiCLLEBOMY Ta HaLiOHaNbHOMY pPiBHAX. MMoeaHYO4YM
iHHOBAUiMHI niaxogun Ta nepesipeHi metogn, ENGAGE 30cepeaskye 3ycunns aKk Ha HA30BOMY piBHi
— 3 METO0 OCBITM Ta 3a/Y4EHHA rPOMaSAH 40 aKTUBHOI y4acTi Y rpOMagAHCbKUX iHiliaTUBaXx, TakK i
Ha HaLioOHaNbHOMY Ta PerioHa/ibHOMY PiBHAX — 3 METOI NMOCUNEHHA OpraHi3auinHOro NoTeHuiany,
nobyaoBM Koaniuin i NiaTPMMKM iHiLiaTMB ANnA aABOKauii Ta Harnagy.

ENGAGE crasuTb nepes cob6oto 4oTMpn ocHOBHI 3aBaaHHA: () nocnneHHA rpomagaHCbKOI OCBITH;
(2) cnpuaHHA cTBOPEHHIO ePEeKTUBHMX HaLLiOHaNbHUX, PEFiOHANbHUX | MiCLLEBMX FPOMAAAHCbKUX
Koaniuii Ta iHiLiaTMB ANA NOCUNEHHA AeMOKpPaTUYHUX pedopm; (3) NoCMAEHHA OpraHisauiiHoro
noTeHujiany napTHepcbkux OFC; Ta (4) nocuneHHA micLeBOro noTeHujiany ana 3abesneyeHHa
[OBrOCTPOKOBOTO 3a/ly4eHHA rPOMAACbKOr0O CYCMiNbCTBA 40 AEMOKPATUYHUX pedopm.
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ENGAGE 6a3yetbca Ha Teopii 3miH, 3rigHO 3 KOO, KON rpoMaasHM 0bi3HaHi | 6epyTb yyacTb y
rpomMagCbKmxX 4iax HA HauioHaNbHOMY, perioHaJibHOMY Ta MiCLLEBOMY PiBHAX, TO MicCLeBi Ta
HaLiOHaNbHi Npouecn BpAAYyBaHHA CTaHYTb Binblu penpeseHTaTUBHUMMU, YNCIEHHUMMU,
IHKAO3UBHMMM, NIA3BITHUMWU T 3AKOHHUMMU.

METOAU TA OBMEXKEHHA OLUIHKHA

Y Uit NpoOMIKHIM oUiHLi 6y/10 BAKOPMCTAHO B3aEMOAOMOBHIOOYI KiNbKiCHI Ta AKiCHIi meToau ans
OTPUMaHHA BiANOBiAeW Ha NuTaHHA ouiHKkKM (MO), 3a3HaveHi y TexHiuHomy 3aBaaHHi (T3). KomaHaa
ouiHioBauyis (KO) nepebysana B KpaiHi 3 5 no 21 rpyaHa 2018 poky, a 36ip gaHux Bigbysasca 3 5
rpyaHs 2018 pokry ao 4 notoro 2019 poky. KO nposena 54 ranbuHHi iHTeps'io 3 0CHOBHUMM
3aljikaBfieHMMM cTopoHamu, 9 dokyc rpyn, Beb-onutyBaHHs cepen, cyb-rpaHtepis OFC ENGAGE
(N=59), a Takox Beb-onuTyBaHHA beHediuiapis ENGAGE (N=941).

[un3aliH, obpaHuii Ana L€l OUiHKM, MA€E AeKiNbKa NpuUTamaHHUX obmexKeHb, 30Kpema, 0bMeKeHicTb
32 YACOM i pO3TallyBaHHAM, a TaKOX Te, WO AOCAIAKEHHA NPOBOANNOCA NPOTAroM micaua aii
BOEHHOrO CTaHy B perioHax Ae peasni3yeTbCA NPOEKT, WO NiaBMLLYBaO 3aHEMOKOEHICTb i Nigo3pu
CTOCOBHO 6e3neku cepen NOTEHLIMHUX YYaCHUKIB, a TaKOX 0bmeXKyBano iXHIO rOTOBHICTb 40 y4acTi
B OLiHL,.

PE3Y/ZIbTATU OUIHKAU TA BUCHOBKU

NOI: Yu 6yB nigxig NpoeKkTy A0 BOOCKOHA/NEHHA rPOMagAHCbKOI OcBiTU epeKTuBHMM? Yomy TaK
abo Hi?

®opmaneHa epomadsHcbka oceima: npoekTHMi nigxia ENGAGE nosHicTio BignoBigas npioputetam
OepKaBHUX opraHiB YKpaiHu. PoboTa npoekTy B uilt cdhepi byna cBoevacHoto Ta epekTnsBHo, a Pact
npoaoB:KyBas poboTy, 3anoyaTkoBaHy y Uin chepi .o ENGAGE. ENGAGE chopmysas
BEPTMKa/IbHY KOaniLito AnsA po3pobKM HaBYaIbHUX NPOrpPam 3 rPOMASAHCHKOT OCBITU anA
YKPaiHCbKUX LWWKiN, 30cepenytouncb Ha po3pobui ansaliHy Ta 3MiCTy Kypcy; Woa0 AKOCTI, MOXKHA
6yno 3pobutn binbue.

e BucHOBOK |:y 3B’A3Ky 3 NoTOYHMM npouecom pedopm y chepi ocBiTM B YKpaiHi 3axoam
ENGAGE vy ranysi rpomaasiHCbKOi OCBITU CTa/iM HaA3BUYAMHO aKTyaibHUMMU, 3abe3neunsLum
niaTpumky MOH Bigpasy nicnsa 3aTeepaxeHHs “HoBoi yKpaiHCbKOI WKOAK” Ta Yy NpoLeci
NiAroToBKM A0 BMPOBAAMKEHHS iHHOBALM B YKPATHCbKUX LWKOMAX.

e BMCHOBOK 2: y 6inbliocTi BMuNagkKis, npoektHuit niaxia ENGAGE go dopmanbHoi
rPOMaZAHCbKOI OCBITU BYB ebeKTUBHUM, AOCATHYBLUN BiAYYTHUX MPAKTUYHMX PE3YNbTaTIB i
LiEBOCTi; pa3om i3 TMM, GAKTUYHMIA BNAUB TaKMX 3aX04iB Y BCIX eleMeHTax rpoMasaHCbKOi
OCBIiTV ByAe NOMITHUM ni3Hiwe.

Mo3awkinbHa 2pomadsaHceka ocgima: iHcTpymeHT ENGAGE Ta 3axogm nosawwKinbHoi
rPOMagAHCBKOI OCBITU CNPUIAMAtOTLCA K iIHHOBAL,iMHI, HETPAAMLUINHI Ta TBOPYI. Pasom i3 TUMm, niaxiz,
ENGAGE g0 nosawwKinbHoi rpomagaHCcbKoT OCBiTU € epEKTUBHMM NMLLE NMEBHOK Mipoto.

e BucHoBok 3: cniBnpaya 3 MiHicTepcTBoM Mosioai Ta cnopTy YKpaiHM € pparmeHTapHolo;
3a/7ly4eHiCTb MON0AjI € HU3bKOIO.

e BMCHOBOK 4: HaliBULLi pe3ynbTaTy Byan AOCATHYTI Y NiaBULLLEHHI 06i3HAHOCTI rpoMaasH npo
POAb | 3HAYEHHA FPOMAZAAHCBKOrO CyCninbCTBa; NPU LbOMY, A1A NiaBMWeHHA o0b6i3HaHOCTI
rpomagsH npo Aep>kasHi pedbopmu Ta ixHi rpomagsaHCbKi NpaBa Ta 0608'A3KM HeobxigHa
noganblua poborta.

e  BMCHOBOK 5: o115 OUiHKM edeKTUBHOCTI MporpaMmn NO3aLlKiNbHOT rPOMaaaHCbKOT OCBITH
KPUTUYHO BaXK/IMBE 3HAYEHHA MA€E BMMIPIOBAHHA AKOCTI TPEHEPIB, YaCTOTU 3aHATb, AKOCTI
nporpam abo meTozi..
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MO2: Y4 NnocMAMB NPOEKT MOKIUBOCTI FPOMAAAH LWOAO 3a/lyYEHHA 40 rPOMAAAHCbKUX Aiii?
Yomy TaK abo Hi?

Moyamekosuli no3umusHuli peayaemam y nocmynasnabHOMYy pyci 00 3aay4eHOCmi 2pOMAOSH:
b6eHediuiapn ENGAGE 3a3HayatoTb nigBULLEHHA PiBHA 3HaHb i 3MiHM Yy CTaBAEHHI, afe gns
NiABULLLEHHSA 3a/ly4eHOCTi rpomagaAH, 0cob/IMBO Ha MicLLEBOMY PiBHi, HeobxiaHa gogaTkoBa poborTa.
e BucHOBOK 6: B 06i3HAHOCTI rpoMajAH i CTaBAEHHI 40 rPOMaAAHCbLKOT aKTUBHOCTI Biabyauncs
3MiHM, anie pe3ynbTaTh LWoA0 FOTOBHOCTI A0 GAKTUYHOI y4acTi y FPOMaAsHCbKUX AiAX €
HEeoZ4HO3HAYHNUMM.
e BMWCHOBOK 7: Ha micueBoMy piBHi 3a/1ly4eHICTb FTPOMAAAH € HUXKYOIO, MOPIBHAHO A0
perioHasibHOro Ta HaLiOHANbHOIO PiBHIB.
e BWCHOBOK 8: MOX/IMBO AOCATTN CMHEpPreTMYHoro edpekTy cepen cyb-rpaHTtepis ENGAGE, a
TAKOX PO3POOUTU Ta PO3LLIMPUTM MACLUTAb NepesoBUX METOLIB 3a/ly4eHHA rPOMaLAH.

ObmexeHHa cmocosHO binbuwo2o cmyrneHs 3aay4eHoCmi 2poMadaH: NiAXoAN Ta iIHCTPYMEHTMH, LLLO
BUKOPUCTOBYIOTLCA ANA NiABULLEHHA PIBHA 3a1y4eHOCTI FPOMaaAH, MOXXHA ONTUMI3yBaTH Ta
CNpAMYBaTU Ha AOCATHEHHA BULLUX pe3yabTaTiB.

e  BWCHOBOK 9: LWLOAO CTBOPEHHA KOANILiM i PO3BUTKY MEPEK € AeKiNbKa Npobsiem, a TaKOX
OYMKN W000 IXHbOI LLIHHOCTI Ta HMXKYOro PiBHA yCnixiB Ha perioHafbHOMY PiBHi €
HEeOAHO3HAYHUMM.

e BucHoBOK 10: BenmKa KiNbKicTb pi3sHUX GOPM rpaHTIB - KOHKYPEHTHI/HEKOHKYPEHTHI,
TeMaTU4Hi/BiaKpuTi/mani /iHcTUTYUiHI/cnpAMOBaHi Ha HeraliHe pearyBaHHs, - WO
CNpPAMOBaHi Ha 3aHAATO YUCNEHHI TEMM.

e BucHoBoK | I: kinbkictb yuacHukis nporpammn KOLO € 3amanoto, a pe3ynbtati y BUPIlLIEHHI
MUTAHHA FTPOMAAAHCbKOrO 3a/ly4eHHA BU3HAYaTH 3apaHo.

NO3: Koo Mipo0 NPOEKT CNPUAB 3a/ly4EeHHIO TPOMaAAH A0 HArNsAy Ta MOHITOPUHTY
KopynuiiiHux gii i popmyBaHHA aHTUKOPYNLiHOT NONITUKKN?

MeeHoto mipoto ENGAGE 3mir nigBuwwmT piBeHb 3an1y4eHOCTi rpoMaaaAH A0 Harnaay Ta
MOHITOPUHIY KOPYNUIiMHUX Aii, @ TaKOXK A0 POpMYyBaHHA aHTUKOPYNLiMHOI NoAiTMKKN. CKNaaHicTb
iHCTPYMEHTIB, AIKi 3aCTOCOBYIOTLCA AN MOHITOPUHIY 3aKynisesb i/abo cynoBoi pedopmu, o0bmeKye
3a/ly4eHHs BENMKOT KiZIbKOCTi rpomMagaAH Yepes HeobxiaHicTb maTh cneymdiyHi 3HaHHA.

e BucHoBok 12: ENGAGE ctBopmB npocTip i nigTpmas MoKANBOCTI MicLeBux cy6’ekTiB 40
3anpoBagKeHHA Pi3HMX CTpaTeriid, ane MoXHa A0cArTM binbluoro.

e BucHoBOK |3: BUKOPUCTAHHA WBMAKUX NEepemMor ANA AeMOHCTPaLLl BNAUBY Ta
30cepeayKeHHA Ha TOMy, Lo N0AW BTPaATATb, @ HE Ha TOMY, O BOHU OTPUMALOTb Y BUMALKY
NoBiAOMNEHHA NPO KOPYMLiO, CTas0 YCNiLWHMM MigX04A0M A0 3a0XOUYEHHS y4acTi rpoMaasH
y 60poTbbi 3 Kopynui€to. No3MTUBHI NOBiAOMAEHHA KamnaHil 6yn epeKTUBHILLMMM.

NO4: [lo AKX He3anJIaHOBAHMX HaC/NiAKIB NnpuBenun NPOEKTHI niaxogu, iHCTpymeHTH Ta 3axoau?

BignoBsigatoun Ha 3anNUTaHHA, OCHOBHI PeCnOHAEHTM PO3NO0BigaNMn, CKopile, NPO Heo4iKyBaHi Ta
HecnoAiBaHi pe3ynbTaT, a He NPO He3an/1aHOBaHi NO3UTUBHI pe3yabTaT. Pasom i3 TMM, 40 YiTKNX
HenepeabayeHMX HeraTUBHUX pe3ynbTaTiB BXOAUTb Te, Lo 06i3HaHicTb npo KomnoHeHT ENGAGE
€ 0bMeXKeHOolo HaBiTb cepes cyb-rpaHTepiB, a AesKi y4aCHUKM Koaniuji He 3HaAn abo He
NoroAyBanuncs, L0 BOHN € YaCTUHOK Koaniuii, Ak 3BiTye ENGAGE.

HenepedbayeHi no3umugHi Hacnioku
e BucHoBok |4: OF'C BKa3yloTb AeKinbKa axepen ¢iHaHCyBaHHA, 30Kpema, AepKaBHi opraHu,
KpayadbaHAMHT | NpUBaTHUIA CEKTOP.
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e  BucHoBOK |5: ctocoBHO 3anyyeHocTi binblue yBarn NpUAINAETbCA iIHKAO3UBHOCTI Ta
Opi€HTaL,ii Ha monoAap.
HenepedbaueHi HecamueHi HacnioKu
e  BMCHOBOK |6: iCHYIOTb MOAMBOCTI 418 0OMiHY NepesoBMMM METOAAMM Ta CUHEPFeTUYHOIo
edeKTy cepep, cyb-rpaHTEpiB NPOEKTY.
e BucHoBOK |7: gesaki uneHun Koaniyii He 3HatoTb, WwWo ENGAGE cnpuitmac ix K Takux, Wwo
BXOAATb [0 rany3esux Koasilin.

NO5: Akoto mipoto B 06n1acTaAX nepeTuHy AiANbHOCTI 32 LMM NPOEKTOM i 3@ iHLUMMM NPOEKTamMm
USAID/YkpaiHa, BUHUKae gybnioBaHHA Ta/abo cuHepreTUuHi 38'A3kn?

He3Barkatoum Ha Te, WO YiTKOK MEeTOH AiAJbHOCTI € KOOPAMHALIA, BiACYTHICTb YiTKOro BU3HAYEHHA
npu3Besio A0 NeBHOI HeMOCNIAOBHOI KOOPAMHALLT 3 NapTHEPaMU-BUKOHABLAMM, WO BKa3aHi B ONUCI
nporpamn ENGAGE. ENGAGE He BigcTeskye nokasHUKKM, NoB'a3aHi 3 KOopauHaLj€lo.
e BucHoBok |8: koopguHauis mixk ENGAGE Ta iHWMmK napTHepamun-euKkoHasusamu USAID
BigOyBaeTbcA y meHwomy ctyneHi, Hixk USAID mano Ha merTi.
e BucHoBok 19: naptHepu-BukoHasui USAID, Aki aitoTb B CEKTOPi rpoMaZiiHCbKOro
cycninbctBa YKpaiHKu, NnoTpebytoTb NOCUAEHHSA HU3XiAHOT KoopauHauii 3 6ory USAID.

PEKOMEHAALLII

3 BMLEHaBeAENX BUCHOBKIB BUMANBAOTb HACTyMNHi pekomeHAaLii (He 3a nopAagKom
npiopuTeTHOCTI):

Ana USAID:

M02: Yu nocunus npoekm Moxcausocmi epomMadsH w000 3aay4yeHHs 00 2poOMaAOSHCbKUX 0ili? Yomy
mak abo Hi?

e PekomeHpaauisa |: PO3pobuTK NOKA3HUKK Ta BiACNiAKOBYBATU KiHLEBI pe3ynbTaTtu, siKi
BMMIPIOIOTb LLOBFOCTPOKOBWI BMIMB 3a/y4eHOCTi rpOMagAH, 30KpPemMa, BAOCKOHaNeHe
BpAAYBaHHA, WBWUAKICTb pearyBaHHA, BAOCKOHaNeHe HaJaHHA MOCAYT, 3HUXKEHHA PiBHA
Kopynuii (4eAKi 3 HUX yXKe 3annaHoBaHi y HOBIM pamui pesynbTtatusHocTi Ctpaterii USAID 3
PO3BMTKY CNiBpOBITHULTBA 3 KPaiHO0)

e PekomeHzauia 2: npoBecT! NiNOTHE BUKOPUCTAHHA Ta BUMIPIOBAHHS BMJIMBY AEKiNbKOX
iHCTPYMEHTIB 3aNy4eHHA rpoMagaAH, AKi CNPAMOBaHI Ha OOCATHEHHA YiTKMX pe3y/bTaTiB Ha
MicLLeBOMY PiBHi, 40 TOro, AK BKAKOYATH iX A0 NPOrpamHoi AianbHOCTI Yy MalibyTHbomy

M05: Akoto miporo 8 obaacmsax nepemuHy 0iaabHOCMI 30 YUM MPOeKmMoM i 3a iHWUMU NpoeKkmamu,
wo ix peanizye USAID/YkpaiHa, suHukae 0ybaoeaHHA malabo cuHepzemuyHi 38'A3Ku?
e PekomeHpaalis 3: BCTAaHOBUTM YiTKi CTaHAAPTU WOA0 Toro, AkMm YnHom ENGAGE mae
KOOPAMHYBaTW CBOIO AiANbHICTb 3 iHWMMM AOHOPamMM/NapTHEPAaMN-BUKOHABLIAMM

Ona ENGAGE:

MO1: Yu 6ys nidxio npoekmy 00 800CKOHANEHHA 2pOMAOAHCLKOI ocgimu egpekmusHUM? Yomy mak
abo Hi?

e PekomeHpgauia |: Po3wmpntn popmanbHy rpoMagaHCbKy OCBITY 3 meToto: (i) oxonneHHA 9-x
Knacis/ poky HaB4aHHsA, (ii) 36iNbleHHA YacTKK ranysesmx moaynis, (iii) 36inbleHHs
KiNbKOCTi roanH GOpMasbHOro HaBY4aHHA Yy KOXHOMY Kaaci, NOEAHATH ii 3 BUMOramm WoA0
TPWBAOCTI TPOMAACHKOT AiANbHOCTI/ NPaKTUKK

e PekomeHgauis 2: MigBULWLNTK piBEHb YBarM 40 BYMTENIB AK LiNbOBOT rpynu ¢opmanbHoi
rPOMAAAHCBHKOI OCBITU HA PeLUTy NPOEKTY
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PekomeHgauis 3: 3HaxoAUTM NPUXUABHUKIB | NOCUAOBATK NOTEHLian 3 60Ky nonuTy B
AEeprKaBHMX OpraHax WoA0 No3alKiibHOI rPOMagAHCbKOI OCBITH

PekomeHgauis 4: 3By3nUTU NO3aLLKiNbHY FPOMAAAHCbKY OCBIiTY, CIpAMYBaBLUK ii Ha
KOHKpEeTHI LinboBi rpynu Ta LiAbOBI ranysi; 3ocepeamtmca Ha AKOCTI

PekomeHgauis 5: MocuntoBaTtu cnisnpauto/cuHeprito mixk MiHicTepcTBOM OCBITM Ta HayKu i
MiHicTepcTBOM Mono4i Ta CNOPTY, i BigNOBIAHO — MiX HALiOHANbHOK NATPIOTMYHOO Ta
rPOMAZAHCHKOI OCBITOM; HANAroAMUTK BiNbl cUCTEMATUYHY cniBnpauto 3 MiHicTepcTBom
Monoaj Ta cnopry

M02: Yu nocunus npoekm MOoMAugocmi 2pomadsiH u000 3a7ay4eHHs 00 2pomMadaHcbKux 0ili? Yomy
mak abo Hi?

PekomeHgaauina 6: CnpamoByBaTV NOBILOMAEHHA Ta IHCTPYMEHTW 3aNy4YeHHS TPOMaAAH Ha
MEHLLY KiNbKiCTb LiNbOBUX CeKTopis/ npiopuTeTis

PekomeHgauis 7: Y3rogutu pisHi MexaHismu HagaHHSA rpaHTiB Ta 3aNponoHyBaTh
¢dikcoBaHMI nepenik TMNiB rpaHTiB

PekomeHgauia 8: loTpumyBaTtucA nigxoady A0 Koaniuii Ta mepexi «3HU3y aoropuy» (8ig
MicLLeBOrO PiBHA), @ He «3ropu A0HU3Y»

[103: Akoto Miporo nNpoeKkm crpusae 3aay4eHHIo 2poMadAaH 00 Ha2A580y ma MOHIMOpPUHay
KopynuitiHux 0ili i hopmysaHHA aHmMuKopynyiliHoi noaimuku?

PekomeHgauin 9: PO3riaHYTU MOMK/IMBICTb 3aNPOBaAKEHHA CTUMYIB 419 3a0X0YEHHS
yyacTi rpomagsaH y 6opoTbbi npoTtn Kopynu,i

PekomeHgauia 10: 3a6e3neuynt meHLWy oBTAXKAMUBICTb 3aNy4YeHHs 40 6opoTbOU NPOTH
Kopynuii ona rpomagsaH

PekomeHgauis | |: ®iHaHcyBaTM Ta 3a0x04yBaTM MO3UTMBHI Ta LiNecnpsAmMOBaHi
NOBIAOMAEHHA NPOTU Kopynu,ii

M05: Akoro miporo 8 obnacmsax nepemuHy OifAbHOCMI 30 YUM NPOEKMOM | 30 iHWUMU poekmamu
USAID/YkpaiHa, suHukae dybarosaHHa malabo cuHepaemuyHi 38'a3Ku?

PekomeHgauis 12: ObmiHoBaTUCA NepefoBUM AO0CBIAOM i CNPUATU NOCUIEHHIO
CMHepreTMyYHoro epeKTy Mix cyb-rpaHTepamm Ta iHWMMN NapTHEPAMU-BUKOHABLAMM.
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ANNEX B: EVALUATION STATEMENT OF WORK

STATEMENT OF WORK
ENHANCE NON-GOVERNMENT ACTORS AND GRASSROOTS ENGAGEMENT (ENGAGE)

MID-TERM PERFORMANCE EVALUATION

l. Introduction

This is a Statement of Work (SOW) for a mid-term performance evaluation of the Enhance Non-
Governmental Actors and Grassroots Engagement (ENGAGE) project, implemented by Pact.
(www.pactworld.org/country/ukraine) under Cooperative Agreement #121-A-16-00011 from
October |, 2016 through September 30, 2021. USAID contribution level is $22,000,000. This
award is administered within USAID/Ukraine’s Office of Democracy and Governance (ODG), by
Agreement Officer’s Representative (AOR) Victoria Marchenko and Alternate AOR (A/AOR) Anna
Novak.

Il. Evaluation Purpose

The purpose of this evaluation is to assess the relevance and effectiveness, as as well as efficiencies
and unintended effects, of ENGAGE activities. The evaluation should explain why things happened as
they did.

For the evaluation purpose, “relevance” is a measure of the ability of a particular project
intervention being pertinent to project objectives; and “effectiveness” is a measure of the ability of a
particular project task/intervention to produce a planned effect or result that can be qualitatively
measured.

I1l. Use of Evaluation Findings, Conclusions, and Recommendations

The Mission will use the findings, conclusions, and recommendations of this evaluation to determine
what, if any, adjustments to this project and/or its broader portfolio are necessary to more
effectively achieve its strategic objectives in Ukraine. Other U.S. government stakeholders, including
USAID/Washington and Embassy Kyiv counterparts, will gain a better understanding of how well the
evaluated project contributed to civil society’s development in Ukraine. Pact and its partners will
have an opportunity to learn about their strengths and areas for improvement. Other stakeholders
including the Government of Ukraine (GOU), Ukrainian civil society organizations (CSOs) as well as
international development partners including the European Commission’s Delegation to Ukraine,
Council of Europe, Canadian, Swedish, Danish, and Dutch Embassies, International Renaissance
Foundation, and European Endowment for Democracy, will have an opportunity to learn more
about how to benefit from USAID’s technical assistance in strengthening the civil society sector in
Ukraine.

IV. Background

The ENGAGE project was designed to increase citizen awareness of, and engagement in, civic
actions at the national, regional and local level, in support of USAID/Ukraine’s broader objective of
greater citizen engagement with civil society and strengthened civil society capacity across all
sectors.

Building on USAID’s previous project, Ukraine National Initiatives to Enhance Reforms (UNITER),
which worked to empower Ukrainian CSOs to represent citizen interests and drive Ukraine’s
reform agenda through more effective advocacy, monitoring, and activism, ENGAGE uses a focused
approach to engage citizens in CSO activities and civic actions at the local and national levels.
Through a mix of innovative approaches and proven methods, ENGAGE focuses efforts at both the
grassroots level to educate and activate citizens to engage in civic initiatives, as well as at the national
and regional levels to improve organizational capacities, build coalitions, and support advocacy and
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watchdog initiatives. The five-year program provides funding, capacity building, and facilitates
networking among citizens, civic organizations, and coalitions on critical areas of democratic reform,
with a special focus on anti-corruption, primarily through grants to Ukrainian CSOs. While
ENGAGE works country-wide, southern and eastern Ukraine are geographic priorities.

ENGAGE has four key objectives: (1) enhanced civic education; (2) support for civic coalitions and
initiatives at the national, regional and local levels; (3) improved organizational capacity of partner
CSOs; and, (4) long-term sustainability of civic engagement in democratic reforms. Further
information is in Program Description, attached.

ENGAGE is based on the theory of change that if citizens are aware of and engaged in civic actions
at the national, regional and local level, then local and national governance process will be more
representative, participatory, inclusive, accountable and legitimate.

V. Scope of Work

The Contractor will assess the relevance and effectiveness of ENGAGE project approaches in
advancing the project’s purpose of increasing citizen awareness of, and engagement in, civic actions
at the national, regional, and local levels. In particular, the Contractor will answer the following
questions (numbers do not reflect priority):

I. Has the project increased the ability of citizens to engage in civic actions?' Why or why
not?2

2. Has the project’s approach to enhancing civic education been effective! Why or why not?

3. To what extent has the project increased the involvement of citizens in oversight and
monitoring of corrupt practices and anti-corruption policy-making?

4. What unintended effects? have resulted to date from the project approaches, tools, and
activities?

5. How do areas of overlap between efforts under this project and those of other
USAID/Ukraine-implemented projects* present redundancies and/or synergies?

The Contractor will ensure that the evaluation of the abovementioned activity is consistent with
USAID Automated Directive System (ADS), particularly ADS 201, 320, 578, 579, and associated
mandatory references, and USAID’s Evaluation Policy> requirements and recommendations. When
planning and conducting the evaluation, the Evaluation Team (ET) will make every effort to reflect
opinions and suggestions of all key activity stakeholders from the host government (where
appropriate), civil society, mass media, and other private sector organizations, other donors, and
USAID and non-USAID implementing partners. The Contractor will visit ENGAGE sites in at least
five municipalities of different sizes in at least two geographically distinct regions (in addition to
Kyiv).

I Here, to “engage in civic actions” means to participate in governance processes, oversight and monitoring of government,
advocacy on key issues, and engagement with formal and informal civil society organizations and interest groups.

2 In responding to this evaluation question, the Contractor will be expected to examine the methodology used by PACT,
specifically, the issuance of sub-grants. The Contractor will also be expected to consider regional and local organizations
as distinct from national organizations.

3 “Unintended effects” here means effects that extend beyond the results identified in the Program Description.

4 Of particular interest are other projects implemented by the Office of Democracy and Governance (ODG), the Office of
Economic Growth (OEG), and the Office of Transition Initiatives (OTI), not limited to OT/’s activities in the east (including
with Hromadske TV, Dyvovzhni, Students Fraternity, Youth Centers, Svitlo, NGO 86, Compass Youth Club, Garage Gang,
and Open Budget), DOBRE, ULEAD, TAPAs, UMedia, FST, ARDS, and other OEG activities (including with Vox Ukraine).

5 Available at https://www.usaid.gov/evaluation/policy (last updated in 2016).
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In answering evaluation questions, the ET should highlight gender-specific approaches promoted by
the ENGAGE and practiced by its partners and related outcomes, as appropriate. For the evaluation
purposes, “relevance” is a measure of the ability of a particular project intervention being pertinent
to project objectives and “effectiveness” is a measure of the ability of a particular project
intervention to produce a planned effect or result that can be qualitatively measured.

The Contractor should plan to conduct field work in November-December 2018 and submit a draft
Evaluation Report (ER) no later than December 31, 2018.

VI. Evaluation Design and Methodology

It is anticipated that a mix of methodological approaches including quantitative and qualitative will be
required to meet the requirements outlined above and ensure multiple levels of triangulations. The
emphasis will be on collecting reliable empirical data and/or objectively verifiable evidence, as
opposed to anecdotal evidence.

Suggested data sources include:

(2) Desk Review: The Evaluation team will conduct desk review of the available documents
including background documents, ENGAGE work plans, performance monitoring plans, and reports,
relevant GOU legislation and policy documents, and third party research reports.

(b) Key Informant Interviews (Klls): Interviews with key informants should be done in-person.
The evaluation team will conduct in-depth interviews with key stakeholders and partners, and also
with people having institutional memory within USAID. The exact number of interviews will be
determined by the evaluation team based on need and scope. The team will develop a structured
interview guide that will be used for the interviews. The interviews should use semi-structured tools,
following the list of questions in the guide. The interviewer should probe for information and record
responses.

(c) Focus Group Discussions (FGDs): The evaluation team will conduct focus group discussions
with all relevant stakeholders (identified in consultation with USAID). The team will develop a
structured and semi-structured interview guide that will be used for the interviews.

(f) Survey of Beneficiaries: The evaluation team will conduct stratified random sample survey of
the beneficiaries to maximize the representation of the project beneficiaries from across the target
areas. Once the stratum have been identified then simple random sampling or systematic sampling
should be applied within each stratum. The evaluation team will suggest representative sample size
with margin of error of plus or minus 5 percent. The COR will review the results of the actual
survey prior to their release.

Data Analysis: Evaluation team will suggest a robust data analysis plan with quantitative and
qualitative emphasis and methods that how FGD, Klls, and survey will be transcribed and analyzed to
draw conclusion. The analysis plan should include illustrative versions of the tables and graphs that
will be produced. The plan should be comprehensive enough to provide detail for data collection
and analysis of each and every question. For example, a discussion of data analysis methods might
address how responses in focus groups will be documented and analyzed

Data analysis plan shall specifically mention disaggregation of data by gender and geographic area
with the emphasis that how project inputs are benefiting disadvantaged groups differently. The
information produces from this report shall be in compliance with ADS 578 quality standards

Gender Considerations: Evaluation design, methodology, data collection, analysis and report
should adequately capture the situations and experiences of both males and females participating in
and/or benefitting from ENGAGE's activities. The ET should consider methods that are capable of
identifying both positive and negative unintended consequences for women. The ET should also
consider factors that might influence the likelihood that disproportionate numbers of males and
females will participate in data collection for the evaluation. Evaluation data collection instruments
and protocols should reflect an understanding of gender roles and constraints in a particular cultural
context as well reflect local contexts and norms concerning the conditions under which women (or
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men) feel empowered to speak freely. Where possible, FGDs and Klls would be designed to reflect
the perspective of both the ENGAGE’s partners and beneficiaries.

VII. Evaluation Team Qualifications and Composition

The ET will include a Senior International Evaluation Specialist/Team Leader, a Senior Local Civil
Society Expert, an Evaluation Specialist and an individual who will provide administrative, logistics
and interpretation support.

ET Leader: The Contractor must designate one ET member to serve as the ET Leader, responsible
for coordinating and directing the reporting effort, developing the research methodology and
preparing and submitting the draft and final report. The ET leader should have a professional
background in development work in the Europe & Eurasia (E&E) and Commonwealth of Independent
States (CIS) region and in the implementation of technical assistance in addressing civil society and
civic engagement issues. The ET Leader must have very good knowledge of USAID development
policies and practices. Experience in assessing or evaluating civil society programming in Ukraine is
desirable. He/she must possess strong organizational and team-building skills, excellent
communication skills (both verbal and written), the ability to conduct interviews and facilitate
discussions, and experience writing evaluation reports.

The ET is expected to include a Senior Local Civil Society Expert with detailed knowledge of
Ukraine civil society and civic engagement issues. The Senior Local Civil Society Expert should have
detailed knowledge of Ukraine’s civil society sector and the development context, key stakeholders
and actors, and experience in designing, managing, researching, or otherwise leading civil society/civic
engagement programs in Ukraine. Experience in comprehensive civil society sector evaluations for
USAID or another donor in Ukraine or the E&E/CIS region is strongly preferred. S/he must be
fluent in Ukrainian and possess strong English language written and oral skills.

Evaluation Specialist: The Contractor must assign at least one Evaluation Specialist with a strong
understanding of data collection and analysis methodologies and substantial international experience
in designing and conducting evaluations of international development programs. The Evaluation
Specialist(s) must have good knowledge of USAID programming policies and practices. Experience
in designing and conducting comprehensive sector development evaluations for USAID is desirable.
Knowledge of Eastern Europe/CIS region development issues is desirable.

USAID asks that gender balance be considered in the formation of the ET. One or more team
members should have experience in engendered evaluation methods and knowledge of gender issues
in the public governance sector. The ET should also include one or more members with local
cultural expertise, including an awareness of gender norms, how gender interacts with other identity
elements, and which sub-groups of women may be at risk for exclusion from the project or
evaluation.

VIII. Evaluation Management

Stella Roudenko will serve as Evaluation Manager at the Mission to provide technical guidance and
administrative oversight in connection with the Evaluation, to inform key project stakeholders about
the evaluation, to review the Evaluation Work Plan (EWP) and to review and accept the draft and
final Evaluation Reports (ERs).

USAID/Ukraine Office of Democracy and Governance will (1) ensure that partners implementing the
ENGAGE activity are aware of any planned evaluations and the timeline and scope of their expected
engagement; (2) ensure that the ET has all relevant background materials detailed in the SOW; (3)
provide additional documents, as feasible, upon the request of the evaluation team; (4) provide
technical input during the review of the evaluation design and draft evaluation report; and (5)
participate in discussions of post-evaluation action planning.

To facilitate evaluation planning, the managers will make available to the Contractor Program
Descriptions, Annual Implementation Plans, Performance Monitoring and Evaluation Plans, and
Annual Reports, as well as lists of projects partners, grantees, counterparts and all associated
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documents related to civil society development in Ukraine. As warranted, the Contractor will
receive additional project-related documentation. The Mission will make available to the Contractor
the Ukraine Democracy, Human Rights and Governance Assessment (2015), as well as other
assessments and evaluations in related areas upon request.

To keep the Mission informed about the status of the ENGAGE evaluation, the Contractor will
submit an electronic version of the draft EWP to the Evaluation Manager within 15 working days
following the award and at least |10 working days prior to the proposed ET’s departure for field data
collection. The plan will highlight all evaluation milestones and include a preliminary list of
interviewees and survey participants, a schedule of meetings, visits, and focus group discussions, draft
evaluation questionnaires and surveys, and, if appropriate, an updated explanation of the evaluation
methodology. The ET will discuss any evaluation barriers/constraints and significant deviations from
the original/updated EWP with the Evaluation managers and seek USAID’s guidance on those
matters.

The ET will conduct weekly briefings for the Evaluation manager and other relevant Mission
personnel in order to keep them informed of the progress of the Evaluation and any issues that may
arise/have arisen. The ET shall also be prepared to do an in-briefing for the evaluation managers and
other relevant Mission personnel within two working days after their arrival for the field data
collection. The ET will invite the Evaluation managers and other relevant Mission personnel to
participate in all meetings, group discussions, site visits and other activities planned in conjunction
with the evaluation as soon as those events are scheduled. The ET shall be prepared to have USAID
staff and other activity stakeholders invited by the Evaluation managers to any meeting, site visit, or
other activity planned in conjunction with the Evaluation as observers. The ET will provide an out-
briefing to the Mission before departure.

IX. Deliverables

The Contractor will submit a clear, informative, and credible ER (up to 30 pages, excluding annexes
and references) that reflects all relevant ET findings, conclusions, and recommendations made in
conjunction with the ENGAGE mid-term evaluation. The ER must describe in detail the ENGAGE
evaluation design and the methods used to collect and process information requested in the
Evaluation Purpose, Scope of Work and Evaluation Design and Methodology sections. It must disclose any
limitations to the evaluation and, particularly, those associated with the evaluation methodology.

The ER Executive Summary Section should be three-to-five pages long and reflect the purpose of the
evaluation, evaluation methodology and its limitations, key evaluation findings, conclusions, and
recommendations.

The ER will individually address each evaluation question, providing findings, conclusions, and
recommendations for each. ER conclusions, findings, and recommendations for each evaluation
question should consider the approaches, tools, and activities employed by ENGAGE to achieve
project objectives, in particular: thematic sub-grants (thematic grants, coalition grants), mini-grants,
institutional sub-grants to core partners, events (such as networking forums, social games, civic
engagement festivals), study tours, research, and technical assistance.

e Evaluation findings should be based on facts, evidence, and data. Findings should be specific,
concise, and supported by reliable quantitative and qualitative evidence [i.e. there should
not be words like “some”, “many”, “most” in the report and frequency of responses and
absolute number of interviewed respondents should be given, e.g. five out of | | experts
agreed that ...; 30 per cent of survey respondents reported that]. Conclusions should be
supported by a specific set of findings.

e FEach evaluation conclusion should consider both strengths and weaknesses of project
implementation.

e Recommendations should be clear, specific, practical, action-oriented, and supported by a
specific set of findings, conclusions, estimates of implementation costs, and suggested
responsibility for the action. The Contractor shall ensure that conclusions and
recommendations are based on data that are accurate, objective, and reliable.
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The ER should represent a thoughtful and well-organized effort that includes sufficient local and
global contextual information.

ER annexes should include an Executive Summary section in the official local language; the Evaluation
SOW; description of the ET and its member qualifications; the final version of the EWP; the tools (in
English and Ukrainian) used for conducting the Evaluation such as questionnaires, checklists,
discussion guides, etc.; properly identified sources of information; in-depth analyses of specific issues;
and an MS PowerPoint-based presentation of the Evaluation design, findings, conclusions, and
recommendations.

The ER will be written in English and submitted in electronic form readable in MS Word 2010 based
on MS Word Times New Roman 12 or other legible font of similar size. The ER must follow all
USAID Branding and Graphic Standards (see http://www.usaid.gov/branding/gsm). In addition, the
cover of the ER should provide enough information that a reader can immediately understand that it
is an evaluation and what was evaluated.

Any data (at a minimum, raw quantitative data and any code books) used to prepare the ER (except
for the data protected by any formal agreements between the Contractor and interviewees and
survey/focus group participants) will be presented in the MS Office compatible format suitable for
re-analysis and submitted either by e-mail or on a CD or a flash drive to the evaluation managers
and COR. The data should be fully documented and well organized for use by those not fully
familiar with the evaluated activities or the evaluations. USAID will retain ownership of all evaluation
records including interview transcripts or summaries, survey(s), datasets developed, copies of which
are provided to the COR.

The ET will present their major evaluation findings and preliminary conclusions in a pre-departure
briefing for the Mission.

The draft ER will be due within 20 days of the pre-departure briefing for the Mission. The draft ER
must include all relevant ET findings and conclusions made in conjunction with the Evaluation, as well
as preliminary ET recommendations. The draft ER shall be prepared in line with the general
requirements (clarity, credibility, length, font size, etc.) set for the final ER. It may include the
feedback received from the Mission and stakeholders at the pre-departure briefing). The Mission
will have |5 working days to review the draft ER and provide comments to the Contractor. The
Mission will decide whether any stakeholders will be invited to comment on the draft ER.

The final ER will be due 10 working days after the receipt of the Mission’s comments on the draft
ER. The Contractor will use either a cover memorandum or similar format to explain how
comments provided by the Mission and other stakeholders (when solicited) were addressed in the
final ER if the final ER differs substantially from the draft one.

Both the Mission and the Contractor will have a right to initiate an extension of the ER review or
preparation/completion time for up to 10 working days at no additional cost. The Contract must be
completed by February 20, 2019.

X. Logistical Support

The Contractor will be responsible for all logistical support of the evaluation activities, including
translation/interpretation, transportation, accommodation, meeting/visit arrangements, office space,
equipment, and supplies, and other contingency planning. The Contractor must not expect any
substantial involvement of Mission staff in either planning or conducting the evaluation. Upon
request, the Mission will provide the Contractor with introductory letters to facilitate meeting
arrangements. USAID requests that any forthcoming American and Ukrainian holidays be
considered in scheduling evaluation meetings, surveys, and visits in the United States and Ukraine.
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Attachment: Evaluation Report Outline Template

EXECUTIVE SUMMARY
Evaluation purpose and questions
Background and context
Evaluation methods and limitations
Evaluation findings
Evaluation conclusions
Recommendations for current programming
Recommendations for future programming
1.0 EVALUATION PURPOSE & QUESTIONS
2.0 EVALUATION TEAM MEMBERS
3.0 PROJECT BACKGROUND AND CONTEXT
4.0 EVALUATION METHODS AND LIMITATIONS
5.0 FINDINGS, CONCLUSIONS AND RECOMMENDATIONS
5.1 Evaluation Question |
5.1.1  Findings
5.1.2  Conclusions
5.1.3 Recommendations
5.2 Evaluation Question 2
52.1  Findings
522 Conclusions
523 Recommendations
5.3 Evaluation Question 3
5.3.1 Findings
53.2 Conclusions
5.3.3 Recommendations
5.4 Evaluation Question 4
54.1  Findings
542 Conclusions
54.3 Recommendations
5.5 Evaluation Question 5
5.5.1  Findings
552 Conclusion

5.5.3 Recommendations

TASKING NO005 UKRAINE ENGAGE MID-TERM PERFORMANCE EVALUATION | 64



DRG-LER II - CONTRACT No. GS-10F-0033M / 7200AA18M00016

ANNEXES

Annex A: Executive Summary in Ukrainian

Annex B: Evaluation Statement of Work

Annex C: Description of Evaluation Team and Member Qualifications
Annex D: Final Evaluation Work Plan

Annex E: List of Documents Reviewed

Annex F: Lists of Key Informants, Focus Group Discussants (if applicable), and Survey Respondents
(if applicable)

Annex G: Data Collection Tools

Annex H: Focus Group Discussion Summaries (if applicable)

Annex |: Mini-Survey Results (if applicable)

Annex K: Donors Map

Annex L: List of Relevant GOU Policies and Legislation

Annex M: Table of Evaluation Findings, Conclusions, and Recommendations

Annex N: MS PowerPoint-based Presentation of Evaluation Design, Findings, Conclusions, and
Recommendations

Annex O: Sources of Additional Information on Recommended Sustainable Development
Opportunities
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ANNEX C: DESCRIPTION OF EVALUATION TEAM AND MEMBER
QUALIFICATIONS

Dr. Ritu Nayyar-Stone (Senior Evaluation Expert & Team Leader) is an economist and
Principal Research Scientist at NORC at the University of Chicago, with over 23 years of experience
in project implementation, assessment, and evaluation. Dr. Nayyar-Stone’s expertise includes the
design and analysis of both quantitative and qualitative data collected in developing countries for
impact, process and performance evaluations. Dr. Nayyar-Stone has undertaken assessment and
evaluations of a diverse set of projects. Examples include governance and economic management
support, child protection and family strengthening, community driven development projects,
decentralization, and school related gender based violence.

Dr. Nayyar-Stone’s has undertaken quantitative survey analysis of citizen feedback on municipal
services such as education, health, water, and access to information from local governments in
Pakistan, Rwanda, Georgia, and Albania for USAID. She has conducted numerous assessments of
local governments, and provided technical assistance to build their capacity to improve municipal
budgeting and service delivery. Dr. Nayyar-Stone has also managed and provided technical assistance
to several USAID and World Bank funded projects in Egypt, India, Indonesia, Kyrgyzstan, Pakistan,
and Russia dealing with the development of a monitoring and evaluation framework for
governments, think tanks and CSOs to measure the impact on improved service delivery in a
decentralized framework.

As a member of NORC’s International Programs Department, Dr. Nayyar-Stone has conducted a
number of assessments and evaluations in the region. From 2014 to 2015, Dr. Nayyar-Stone served
as the team leader and evaluator for the final performance evaluation of the DIALOGUE project
implemented by the Association of Ukrainian Cities, which seeks to advance decentralization in
Ukraine. The evaluation examined changes in the activities of and environment for local governments
in Ukraine perceived to be the result of the project; the most effective strategies used by the
projects; leveraging of resources and collaboration with the private sector; and adoption of project
practices by counterparts to improve policy dialogue and increase public support of local
government reform. In 2013 and 2014, she was the evaluator for two USAID funded projects in
Georgia: Judicial Improvement and Legal Empowerment Project and Advancing National Integration
where she helped design and analyze surveys and focus group discussions with key beneficiaries of
these project.

Dr. Nayyar-Stone’s experience in the areas of decentralization, advancing national integration,
judicial independence, and legal empowerment goes well beyond the region of Europe and Eurasia.
As a sub-contractor to DAI, Dr. Nayyar-Stone was team member on a NORC led in-depth
assessment of Liberia’s National Governance Commission and Ministry of Internal Affairs, as well as
of 3 counties and 3 cities in Liberia to better understand their mandate, strengths and challenges in
local service delivery provision. Dr. Nayyar-Stone also served as the evaluator for the USAID Mid-
Term Performance Evaluation for the Governance and Economic Management Support Project in
Liberia in 201 3.

Ms. Katerina Stolyarenko (Senior Evaluation Expert & Senior Local Civil Society
Expert) is an evaluation expert with |5 years of international experience, including | | years of
specific experience in Monitoring and Evaluation in more than 25 countries (Europe, Asia, Africa).
Ms. Stolyarenko has ample regional experience, having worked in Ukraine as well as Poland, Russia,
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Belarus, and Moldova. She has conducted evaluations of more than 50 humanitarian and
development projects/programmes for different bilateral and multilateral organizations (the USAID,
the European Commission; the Council of Europe; the Danish Ministry of Foreign Affairs; the Polish
Aid; the Soros Foundation; the Sida, and other private and public bodies). Her expertise includes
evaluations of multimillion donor projects, programs, and partnerships including baseline studies,
mid-term, final and impact evaluations in such thematic areas as human rights, rule of law, anti-
corruption, good governance, migration, civil society, SMEs, TVET, youth, health; design and
implementation of M&E strategies for donors, state institutions and NGOs; development and
provision of M&E trainings for different type of stakeholders.

Ms. Stolyarenko has worked in Ukraine as an evaluation expert/specialist on a variety of projects
over the last | | years. Ms. Stolyarenko has served as the expert evaluator on a number of projects
examining civil society organizations and their effectiveness. In this role, she worked on the Impact
Assessment of the Support to Marketplace Mechanism of Civil Society (2012-2015) and its
contribution to CSOs organizational capacity building in Ukraine through (1) capacity-development
voucher system (i.e., capacity-building grants to 200 Ukrainian CSOs), (2) capacity-building web
portal and (3) capacity development forums. This evaluation, funded by Sida and contracted out to
Isar Ednannya, required her to oversee data management of in-depth interviews, survey and focus
groups using MS Excel. Ms. Stolyarenko also worked as the expert evaluator on the External
Evaluation of the Sida-funded Program of Core Support for |3 civil society organizations (CSOs) and
Connected Projects in Ukraine (2009-2014). This role involved an assessment of overall
effectiveness, efficiency and impact of the program of core support to CSOs in Ukraine with the
reference to its overall goal of promotion of European standards and effectiveness of partner-CSOs
to become mission-based and deliver their own strategies. Working with contractor Indevelop, Ms.
Stolyarenko assisted with and oversaw qualitative data collection (interviews and focus groups) and
analysis. Ms. Stolyarenko also provided support as the Expert Evaluator and Team Leader for a 2014
summative evaluation of selected projects implemented under the Polish Development Cooperation
provided through the Ministry of Foreign Affairs in 2013-2015. This involved 10 in-depth case studies
of projects in the field of regional development, strengthening public administration and local
government, rural development implemented throughout Ukraine, and involved qualitative data
collection and analysis using MS Excel. Ms. Stolyarenko also served as the Senior M&E Advisor for
the USAID mission for Ukraine, Belarus, and Moldova with contractor ISAR Ednannya. In this role,
she set up the M&E Framework and development of M&E Tools for the Ukraine Civil Society
Capacity Building Project with an overall $2 million funding from USAID for 2014-2019 for being
able to measure effectiveness and impact of organizational capacity strengthening of Ukrainian CSOs
(about 400 CSOs annually) to become stronger citizen advocates and government watchdogs.

Ms. Zoe Grotophorst (Mid-Level Evaluation Expert & Qualitative Specialist) is a Principal
Research Analyst with NORC at the University of Chicago and a qualitative research specialist. Ms.
Grotophorst has more than 7 years of experience developing and testing qualitative instruments for
data collection, leading data management, conducting in-depth analysis, and producing actionable
reporting and strategic recommendations. She plans, executes, and interprets key informant
interviews and focus group discussions, and is a trained focus group facilitator and experienced
interviewer. In addition to her technical work, Ms. Grotophorst also serves as project manager for
select NORC evaluation projects.

Ms. Grotophorst has experience working in the region, having served as a Senior Analyst on multiple
politically focused projects in Moldova and Belarus. In 2016, Ms. Grotophorst worked with Lake
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Research Partners and NDI to survey Moldovan citizens on their perceptions of government, civic life,
corruption, and the European Union. Ms. Grotophorst was responsible for analyzing the survey data
and writing the final report. In 2017, Ms. Grotophorst worked with a Moldovan opposition party as
the lead researcher on the largest survey ever published in Moldova. Working again with Lake
Research Partners, she designed, managed the field operations, and analyzed a survey of 12,322
Moldovan citizens on their perceptions of their government, political parties and electoral system. The
research uncovered key insights into the citizenry’s receptiveness to political and electoral reforms,
including changes to the current electoral system. In Belarus, Ms. Grotophorst worked with Lake
Research Partners to conduct a qualitative performance evaluation of NDI’s mentor support program
during the 2016 Belarus Parliamentary elections. This research included focus group discussions and
key informant interviews with party leaders, candidates, campaign managers, and activists in each of
the three opposition parties supported by NDI. Ms. Grotophorst was responsible for designing all
qualitative instruments, managing field operations, conducting qualitative analysis, and writing the final
report.
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ANNEX D: FINAL EVALUATION WORK PLAN

INTRODUCTION

As part of the DRG Learning, Evaluation, and Research (DRG-LER) Il Activity, USAID has requested
that NORC carry out a mid-term performance evaluation of USAID’s Enhance Non-Governmental

Actors and Grassroots Engagement (ENGAGE) project, implemented by Pact under Cooperative
Agreement #121-A-16-0001 | from October 1, 2016 through September 30, 2021.

The purpose of the evaluation is to assess the relevance and effectiveness, as well as efficiencies and
unintended effects, of ENGAGE activities in increasing citizen awareness of, and engagement in, civic
actions at the national, regional, and local levels. In particular, NORC will answer the following
evaluation questions:

I. Has the project increased the ability of citizens to engage in civic actions? Why or why
not?

2. Has the project’s approach to enhancing civic education been effective? Why or why
not?

3. To what extent has the project increased the involvement of citizens in oversight and
monitoring of corrupt practices and anti-corruption policy-making?

4. What unintended effects have resulted to date from the project approaches, tools, and
activities?

5. How do areas of overlap between efforts under this project and those of other
USAID/Ukraine-implemented projects present redundancies and/or synergies?

To conduct this evaluation, NORC will use a mix of qualitative and quantitative methods that reflect
the research questions being addressed. The research process will include a desk review of project
documentation prior to the team’s arrival in Ukraine, an online web survey distributed to CSO
grantees of the ENGAGE project, an online web survey distributed to all 19,000 contacts in
ENGAGE's participant database, and two weeks of qualitative data collection in Kyiv and 5 other
municipalities in Ukraine.

In total, the Evaluation Team (ET) will conduct approximately 37 key informant interviews (KII);
approximately 74 individuals, with project stakeholders (USAID staff, implementing partners of
ENGAGE and other USAID-funded projects in Ukraine, donors/international organizations,
representatives of the Government of Ukraine, and third party CSO experts) and 12 focus group
discussions (FGD); about 120 to 144 individuals with project beneficiary groups (youth; NGOs -
non-grantees, activists and volunteers; individuals associated with vulnerable groups).

This document, the Evaluation Work Plan, highlights all evaluation milestones and includes: draft
preliminary list of semi-structured key informant interviews; preliminary list of focus group
discussions; draft evaluation design matrix with the 5 evaluation questions, themes and protocol
questions which will be used to populate the Kl protocols and the FGD protocols; draft online
survey questionnaires; and a tentative schedule of meetings, visits, Klls, and FGDs.

The evaluation will capture the situation and experiences of both males and females participating in
and/or benefiting from ENGAGE'’s activities. It will also collect information on both positive and
negative unintended consequences on women. This will be achieved by including gender focused
questions in the online survey of sub-grantees as well as gender focused protocols in Klls and FGDs.
FGDs with youth and NGOs will include an equal number of males and females (6 each). For the
FGDs with NGOs, the ET will attempt to get 2 males and 2 females from each of the following age
groups: 18-35; 36-55; 55+ for each FGD. Moderators will also focus on ensuring that females have
ample opportunities to speak freely and express their opinion.
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First we present below a proposed theory of change for ENGAGE which provides a roadmap of the
long-term goals, and the strategies used to achieve them. The overarching hypothesis of the project
is that IF citizens are aware of and engaged in civic actions at the national, regional and local level,
THEN local and national governance process will be more representative, participatory, inclusive,
accountable and legitimate. Thus, the mid-term evaluation will shed light on which results are
produced by what mechanisms in what context.
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Reconstructed Theory of Change of ENGAGE
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PRELIMINARY LIST OF SEMI-STRUCTURED KEY INFORMANT INTERVIEWS

ENGAGE Implementing Partner
() Pact
USAID

(2) Victoria Marchenko, USAID (also has institutional memory of UNITER)
(3) Erin McCarthy, USAID (also has institutional memory of UNITER)

Other Donors / International Organizations

(4) European Commission’s Delegation to Ukraine
(5) Council of Europe

(6) European Endowment for Democracy

(7) Canadian Embassy

(8) Swedish Embassy

(9) International Renaissance Foundation

Other USAID Projects / Implementing Partners

(10) Civil Society Capacity Building Activity/ISAR-Ednannia
(rn CSO Enabling Environment/Ukrainian Center of Independent Political Research (UCIPR)
(12) Human Rights in Action Program/Ukrainian Helsinki Human Rights Union (UHHRU)
(13) Policy for Ukraine Local Self Governance (PULSE)/IREX
(14) Decentralization Offering Better Results and Efficiency (DOBRE)/Global Communities
(15) Transparency and Accountability in Public Administration (TAPAS)/Eurasia Foundation
(16) Strengthening Anti-Corruption Champion Institutions Fighting Corruption (SACCI)/MSI
(17) Ukraine Responsive and Accountable Politics Program (U-RAP)/CEPPS
(18) Ukrainian Transparent Education Management Alliance (UTEMA)/American Councils
(19) OTI Ukraine Confidence-Building Initiative (UCBI)/Chemonics
(20) U-Media/Internews

UA Government
2n Ministry of Youth and Sports
(22) Ministry of Education and Science
(23) Ministry of Information Policy

Third-party Civil Society Experts

(24) Orysia Lutsevych (Skype interview)
(25) Natalia Shapovalova (Skype interview)

Media¢
(26) Media informant in Kyiv (telephone interview)
(27) Media informant in Kharkiv (telephone interview)
(28) Media informant in Chuhuiv (telephone interview)
(29) Media informant in Kramatorsk (telephone interview)

¢ These will be project sub-grantees.
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(30)
Gh

Media informant in Lviv (telephone interview)
Media informant in Vinnytsia (telephone interview)

Private Sector’

(32)
(33)
(34)
(35)
(36)
(37)

Private sector informant in Kyiv (telephone interview)
Private sector informant in Kharkiv (telephone interview)
Private sector informant in Chuhuiv (telephone interview)
Private sector informant in Kramatorsk (telephone interview)
Private sector informant in Lviv (telephone interview)

Private sector informant in Vinnytsia (telephone interview)

Alternate Candidates for Klls

(1
(2)
©)

“4)
)
(6)
7)
(®)

)

(10)
(1)
(12)
(13)
(14)
(15)
(16)
(17)
(18)
(19)
(20)

Danish Embassy

Dutch Embassy

Other individuals within USAID (e.g., Office of Democracy and Governance (ODG),
USAID Office of Economic Growth (OEG), USAID Office of Transition Initiatives (OTI))
Domestic Oversight of Political Processes in Ukraine Program/OPORA

Networks of Libraries created by the Bibliomist Project/IREX

Nove Pravosuddya Justice Sector Reform Program/Chemonics

Conflict Management and Mitigation Program

Ukraine Local Empowerment Accountability and Development Program (ULEAD)/SKL
International

Financial Sector Transformation (FST)/DAI Global

Agriculture and Rural Development/Chemonics

Hromadske TV (included in web survey)

Dyvovyzhni (included in web survey)

Students Fraternity (included in web survey)

Youth Centers (included in web survey)

Svitlo (included in web survey)

NGO 86 (based in Slavutych, Kyiv Oblast) (included in web survey)

Compass Youth Club (included in web survey)

Garage Gang (included in web survey)

Open Budget (included in web survey)

VoxUkraine (included in web survey)

” These will be project sub-grantees.

TASKING NO005 UKRAINE ENGAGE MID-TERM PERFORMANCE EVALUATION | 73



DRG-LER II - CONTRACT No. GS-10F-0033M / 7200AA18M00016

PRELIMINARY LIST OF FGDs
Locations: Kyiv and 5 municipalities (Lviv, Kharkiv, Chuhuiv (Kharkiv oblast), Kramatorsk, and Vinnytsia)

Focus groups: 10-12 participants; Duration: 2 hours

Location Youth NGO Vulnerable Groups Total
Kyiv | I 2
Kharkiv I I 2

Chuhuiv (Kharkiv oblast) I - |

Kramatorsk I | - 2
Vinnytsia I I 2
Lviv I I I 3
Total 5 4 3 12

Focus group participants will be recruited independently by the Evaluation Team, using ENGAGE/Pact’s
beneficiary (sub-grantee) database to develop a list of potential participants’ names and contact
information for each FGD. The Evaluation Team’s logistics specialist ARENA CS will invite participants,
and provide a travel reimbursement for all participants.

LIST OF SURVEY PARTICIPANTS

CSO Grantee Survey: The online survey of CSO grantees will be distributed to all 123 CSOs that
have received ENGAGE/Pact grants.8 For a full list of survey participants, please see Annex A.
Participants will have two weeks to complete the survey, though data will be reviewed in real time to
inform ongoing qualitative fieldwork.

ENGAGE Direct Beneficiary Survey: The online survey of ENGAGE beneficiaries will be
distributed to the entire database housed by ENGAGE (approximately 19,000 contacts). Beneficiaries
will have one week to complete the survey, December 12 - 21. The expected response rate is [-2%.

To ensure a high response rate for the online surveys, assistance and cooperation from USAID’s
implementing partner is key. We hope such cooperation and support will be available.

TENTATIVE SCHEDULE OF EVALUATION MILESTONES: MEETINGS, VISITS, Kllis,
AND FGDs

Tues Nov 27 — Mon Dec 3 Desk review, finalize survey and protocols
Wed Dec 5 Evaluation Team arrives in Kyiv;

® 129 grants were awarded by ENGAGE, but only 123 unique organizations received those grants.
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Thurs Dec 6

Fri Dec 7
Mon Dec 10

Tues Dec | |

Wed Dec 12

Thurs Dec 13

Fri Dec 14

Mon Dec 17

Tues Dec 18

Wed Dec 19

Thurs Dec 20

Fri Dec 21

Mon Dec 24 — Fri Dec 28

Fri Feb |
Fri Feb 15
Fri Feb 22

Evaluation Team conducts In-brief with USAID;

Evaluation Team meets with ENGAGE

Evaluation Team meets with ENGAGE

Launch CSO grantee survey;

Develop ENGAGE beneficiary survey;

Klls in Kyiv;

Recruitment for FGDs

Develop and finalize ENGAGE beneficiary survey;

Klls in Kyiv;

Recruitment for FGDs

Launch ENGAGE beneficiary survey;

Klls in Kyiv;

Recruitment for FGDs

Klls in Kyiv;

Recruitment for FGDs

Klls in Kyiv;

Recruitment for FGDs

Klls in Kyiv;

Pilot FGDs in Kyiv (youth, NGOs)

Recruitment for FGDs

Evaluation Team out-brief to USAID and ENGAGE
Evaluation Expert travels from Kyiv to Kharkiv by night train
Sr. Local Civil Society Expert travels from Kyiv to Vinnytsia
Evaluation Expert conducts 2 FGDs in Kharkiv (youth,
vulnerable groups)

Sr. Local Civil Society Expert conducts 2 FGDs in Vinnytsia
(youth, vulnerable groups); travels from Vinnytsia to Lviv by
train

Team Leader departs Ukraine for USA

Evaluation Expert travels Kharkiv to Chuhuiv by car, conducts
| FGD in Chuhuiv (NGOs), and travels to Kramatorsk

Sr. Local Civil Society Expert conducts 2 FGDs in Vinnytsia
(youth, vulnerable groups); travels from Vinnytsia to Lviv by
train

Evaluation Expert conducts 2 FGDs in Kramatorsk (youth,
NGO:s); travels from Kramatorsk to Kyiv by train

Sr. Local Civil Society Expert conduct 3 FGDs in Lviv (youth,
NGOs, vulnerable groups); departs Ukraine for Poland
Pending Klls done by Evaluation Expert in Kyiv

Draft assessment report submitted to USAID

USAID comments to Evaluation Team

Final report submitted to USAID
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ANNEX E: EVALUATION METHODS AND LIMITATIONS

Document Review

The ET obtained project documents from PACT and USAID/Ukraine and reviewed and coded them to
provide a shared understanding of the project, guide the development of the instruments, and enrich
this report.

Focus Group Discussions

The ET conducted 9 focus groups (see Table 3), led by Katerina Stolyarenko who did the field work for
Vinnytsia and Lviv; and Iryna Negrieieva who did the field work for Kramatorsk, Kharkiv and Chuhuiv.
Focus group participants were recruited independently by the Evaluation Team, using ENGAGE’s
beneficiary (sub-grantee) database to develop a list of potential participants’ names and contact
information for each FGD. The Evaluation Team’s logistics specialist ARENA CS invited participants and
provided a travel reimbursement for all participants. The FGDs were conducted by Ukrainian- and
Russian-speaking team members who were knowledgeable of the program content and Ukrainian civil
society sector; and had previous experience in conducting FGDs to solicit responses from the
participants by asking neutral probing questions and without introducing their own biases.

Focus Group Discussions Conducted
Location Vulnerable Groups Total

Kyiv (KIl with 2) ! - '

Kharkiv | - |

Chuhuiv ) (KIl with 1) )

Kramatorsk I I -
Vinnytsia I - I

Lviv (KIl with 1) ! !

Total 3 3 3

N N (NN O N

Key Informant Interviews

A total of 54 key informant interviews were conducted by the three ET members in the field (see Table
4). Klls and FGDs were either recorded, transcribed, and translated, or detailed notes were taken. All
key qualitative data was coded into Dedoose by Zoe Grotophorst and Katerina Stolyarenko for data
analysis.
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Key Informant Interviews Conducted

Stakeholder Group Total

ENGAGE 7
Donors 5
GoU 2
Implementing partners 20
Core partners 6
USAID 2
Private sector 4
Media 5
Youth 2
NGO |
Total Klls 54

Web Surveys

The ET conducted two quantitative web surveys as part of this evaluation. The first was a web survey of
CSOs that had received grants from ENGAGE since project start project start (October 2016 to
September 2018). The survey was distributed to all 120 CSOs® and received a response rate of 49%
(N=59). The ET also conducted a web survey of ENGAGE project beneficiaries (age 18+). This survey
was distributed to all 9,454 beneficiaries'® and received a response rate of 10% (N=941)(See Table 5).

Demographic Information of Respondents to Beneficiary Web Survey

Gender Male (25%); Female (74%)
Age 18 — 24 (14%); 25-34 (25%); 35-44 (29%); 45-54 (23%); 55-64 (7%); 65+ (1%)
Location Central (12%); Eastern (22%); Northern (24%); Southern (24%); Western (18%)

Occupation | Teachers (39%); Students (8%); Citizens (8%); CSOs and Think Tanks (14%);
Activists and Volunteers (13%); Private Sector (5%); State Authorities (5%);
Others (9%)

Source: Web-based beneficiary survey; N = 94|

Gender Representation

The evaluation attempted to capture the situation and experiences of both males and females
participating in and/or benefiting from ENGAGF’s activities. It included gender focused questions in the
online survey of sub-grantees as well as gender focused protocols in Klls and FGDs. In selecting and
inviting FGD participants the evaluation team attempted to get an equal number of males and females.
Moderators also focused on ensuring that females had ample opportunities to speak freely and express
their opinion. 68% of FGD participants were female, while 32% were male (See Annex H).

9 Though 123 unique organizations received grants from ENGAGE, only 120 had valid email addresses.
10 Though the ENGAGE database was estimated to contain 19,000 records, only 9,454 beneficiaries were over 18 years old and
had valid email addresses.
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Data Quality Review

Quantitative Data Review

The Qualtrics web-based software utilized by the ET managed question flow and required responses to
all viewed questions, there was no missing data in the completed surveys. Both datasets were checked
for missing data and skip consistency, and no changes were found necessary.

Two changes were made to the ENGAGE beneficiary survey dataset after exporting it from Qualtrics. A
new 'region' variable was generated by recoding the responses to Q5 (oblast) into five regional divisions:
Central (Vinnytsya oblast, Kirovograd oblast, Poltava oblast, and Cherkasy oblast); Eastern (Kharkiv
oblast, Donets'k oblast, and Luhans'k oblast); Northern (Zhytomyr oblast, Kyiv oblast, City of Kyiv,
Chernihiv oblast, and Sumy oblast); Western (Chernivtsi oblast, Ivano-Frankivs’k oblast, Khmelnytsky
oblast, Lviv oblast, Ternopil oblast, Volyn oblast, Zakarpattya oblast, and Rivne oblast); and Southern
(Odesa oblast, Mykolayiv oblast, Kherson oblast, Zaporizhzhya oblast, Dnipropetrovs'k oblast,
Autonomous Republic of Crimea, City of Sevastopol). These divisions were determined with the help of
local consultants. Additionally, after survey invitation emails had already been sent, the ET discovered
that a small proportion of the beneficiary sample had ages listed as "< 18," meaning that they should
have been excluded due to IRB requirements regarding surveys of minors. The ET immediately notified
these respondents apologizing for the error and requesting that they ignore the previous survey
invitation. However, some of these under-18 respondents completed the survey (66 of 1,007 cases).
These cases were removed from the dataset before any analysis was done.

Qualitative Data Review

The ET chose a standard file naming system and applied it to all transcripts and notes, assigning a specific
ID number to each document. The ET also developed a data tracking spreadsheet to monitor the status
of all interviews and FGDs and to track when transcripts had been received from transcribers and
translators.

Transcription and translation was executed by professionals employed through ARENA CS. NORC
provided templates and detailed instructions to each transcriber and translator. Once a transcript or
notes file was received for analysis, the ET cleaned each file manually, ensuring that personally
identifiable information was removed and that files were clear and usable. The first set of transcripts
received by the ET were compared to the original audio files, feedback on the quality of transcription
was provided to ARENA CS, and corrections were until they met NORC’s expectations of quality. For
interviews and focus groups conducted in Ukrainian and/or Russian, native speakers on the ET reviewed
both the original language transcripts and English versions for quality assurance.
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EVALUATION DESIGN MATRIX WITH PROTOCOL QUESTIONS FOR Kils AND FGDs

Evaluation
Question

Evaluation
Sub-questions
and themes

Protocol Questions

Klls

FGDs

USAID

ENGAGE

IPs

Donors

Ukraine
Govt.

CsoO
Experts

Youth

NGO

Vulner-
able
Groups

I. Has the
project’s
approach to
enhancing civic
education
been effective?
Why or why
not?

Approaches to
enhance civic
education

What approaches did
ENGAGE use to enhance
civic education? [Probe
for gender specific
approaches]

Were similar approaches
used to enhance civic
education in different
locations of Ukraine? If
approaches varied by
location, please elaborate.

To your knowledge, what
are some of the tools and
activities used by
ENGAGE to achieve its
project’s objectives?
[Probe for gender specific
tools]

Were
approaches
effective?

Which civic education
approaches, tools and
activities used by
ENGAGE were effective
and where?

Reasons for
approaches
being effective

What are the reasons for
the civic education
approaches used by
ENGAGE being effective?
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Evaluation
Question

Evaluation
Sub-questions
and themes

Protocol Questions

Klls

FGDs

USAID

ENGAGE

IPs

Donors

Ukraine
Govt.

CsoO
Experts

Youth

NGO

Vulner-
able
Groups

Reasons for
approaches
being ineffective

What are the reasons for
the civic education
approaches used by
ENGAGE not being
effective?

X

2. Has the
project
increased the
ability of
citizens to
engage in civic
actions! Why
or why not?

Increase the
ability of citizens
to engage in civic
actions!

What does civic
engagement mean to you?
How would you know
whether it has been
achieved or not, in your
view? What factors do
you look for when
assessing the level of civic
engagement?

To your knowledge, did
the ENGAGE project
increase the ability of
citizens to engage in civic
actions!? If yes, please give
specific examples of
citizen engagement in
civic actions due to the
ENGAGE project. [Probe
about gender specific
engagement]

Reasons for
successful
engagement of
citizens in civic
actions due to
ENGAGE

In your opinion, why was
the ENGAGE project
successful in increasing
citizen engagement in
civic actions?
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Evaluation |Evaluation Protocol Questions Klls FGDs
Question Sub-questions . Vulner-
and themes USAID | ENGAGE | IPs | Donors | Ukraine | €SO |y, th | NGO | able
Govt. Experts
Groups
Reasons for In your opinion, why was
unsuccessful the ENGAGE project
engagement <?f NOT syccessful in X X X X X X X X X
citizens in civic  |increasing the
actions due to  |engagement of citizens in
ENGAGE civic actions?
3. To what Increased To your knowledge, did
extent has the |involvement of |the ENGAGE project
project citizens in increase the involvement
!ncreased the over§|ghF and of CItI'ZEhS in the o X X X X X X X X X
involvement of |monitoring of ~ |oversight and monitoring
citizens in corrupt of corrupt practices? If
oversight and |practices yes, please give specific
monitoring of examples.
corrt{pt In your view, what were X X X X X X X X X
practices and the enabling factors?
anti- Increased To your knowledge, did
corruption involvement of |the ENGAGE project
policy-making? |citizens in increase the involvement
over'SIghF and of C|t|'zens in the o x X x x X X x X x
monitoring of  |oversight and monitoring
anti-corruption |of anti-corruption policy-
policy making making? If yes, please give
specific examples.
In your view, what were X X x x X x x X x

the enabling factors?
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Evaluation Evaluation Protocol Questions Klls FGDs
Question Sub-questions Ukraine cso Vulner-
and themes USAID | ENGAGE | IPs | Donors Youth | NGO able
Govt. Experts
Groups
Remaining To your knowledge, what
challenges in are the remaining
increasing citizen |challenges in increasing
involvement in  |citizen involvement in the
oversight and oversight and monitoring X X X X X X X X
monitoring of  |of corrupt practices and
corrupt anti-corruption policy-
practices and making? [Probe: ask about
anti-corruption |gender specific
policy-making challenges]
4. What Unintended To your knowledge, have
unintended positive effects  |there been any
effects have unintended positive
resulted to effects to date from the
datg from the ENGAGE project’s X X X X X x X X X
project approaches, tools and
approaches, activities? If yes, please
tools, and elaborate.[ Probe: ask
activities? about gender specific
positive effects]
Unintended To your knowledge, have
negative effects |there been any
unintended negative
effects to date from the
ENGAGE project’s X X X X X X X X X

approaches, tools and
activities? If yes, please
elaborate. [Probe: ask
about gender specific
negative effects]
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Evaluation Evaluation Protocol Questions Klls FGDs
Question Sub-questions Ukraine cso Vulner-
and themes USAID | ENGAGE | IPs | Donors Youth | NGO able
Govt. Experts
Groups
5. How do Areas of overlap |To your knowledge, are
areas of between there areas of overlap
overlap ENGAGE and  |between the ENGAGE
between other project and other X X X X
efforts under |USAID/Ukraine |USAID/Ukraine funded
this project implemented and implemented project?
and those of  |projects If yes, please elaborate.
other USAID- To your knowledge, are
USAID/Ukrain |[ENGAGE there specific
e-implemented |overlap redundancies and/or
projects redundancies synergies due to overlaps
present and/or synergies |between the ENGAGE
redundancies project and other
and/or USAID/Ukraine funded X X X X
synergies? and implemented
projects? If yes, first
please elaborate on the
synergies. Second, please
elaborate on the
redundancies.
Areas of overlap |To your knowledge, are
between there areas of overlap
ENGAGE and between the ENGAGE
other Donor or |project and other Donor X X X X X X

Government of
Ukraine funded
and implemented
projects

or GoU funded and
implemented projects? If
yes, please elaborate.
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Evaluation
Question

Evaluation Protocol Questions Klls FGDs
Sub-questions . Vulner-
and themes USAID | ENGAGE | IPs | Donors | Ukraine | €SO |y, th | NGO | able
Govt. Experts
Groups
Donor/GoU- To your knowledge, are
ENGAGE there specific
overlap redundancies and/or
redundancies synergies due to overlaps
and/or synergies |between the ENGAGE
project and other X X X X X X

Donor/GoU funded and
implemented project? If
yes, first please elaborate
on the synergies. Second
please elaborate on the
redundancies.
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ANNEXF: LIsT oF DOCUMENTS REVIEWED

"About" Section, GoF — Educational Crowdfunding Platform, accessed February 10, 2019
"List of Universities in Ukraine", Wikipedia, Article accessed February 10, 2019

An Analytical and Methodological Global Overview ‘Civic Education in the 21st Century’, Street
Law, January 2018

Business Ukraine, February 2017 Issue

Competencies for Democratic Culture, Council of Europe, March 2016

ENGAGE Annual Performance Report FY2017

ENGAGE Annual Performance Report FY2017, Annex |

ENGAGE Annual Performance Report FY2017, Annex 2

ENGAGE Annual Performance Report FY2017, Annex 3

ENGAGE Annual Performance Report FY2017, Annex 4

ENGAGE Annual Performance Report FY2017, Annex 5

ENGAGE Annual Performance Report FY2017, Annex 6

ENGAGE Annual Performance Report FY2018

ENGAGE Annual Performance Report FY2018, Annex 2

ENGAGE Annual Performance Report FY2018, Annex 3

ENGAGE Annual Performance Report FY2018, Annex 4

ENGAGE Annual Performance Report FY2018, Annex 5

ENGAGE Annual Performance Report FY2018, Annex 6

ENGAGE Annual Performance Report FY2018, Annex 7

ENGAGE Annual Performance Report FY2018, Annex 8

ENGAGE Annual Performance Report FY2018, Annex 9

ENGAGE Annual Progress Report

ENGAGE Five Coalitions PowerPoint

ENGAGE Internal Mid-term Review Learning Agenda

ENGAGE M&E Plan | October 2016 — 30 September 2021

ENGAGE MEL Plan | October 2016 — 30 September 2021

ENGAGE Memorandum on Analysis of NGOs Applying for ENGAGE grants, May 5, 2017
ENGAGE Memorandum on Citizen Activism and Opinions on the State of Affairs in Ukraine,
April 14,2017

ENGAGE Memorandum on Enhancement of Civic Education in Ukraine, September 2018
ENGAGE Memorandum on Extra-Curricular Civic Education Activities Implemented Within
USAID/ENGAGE, December 2, 2018

ENGAGE Memorandum on Judicial Reform: Sectoral Analysis

ENGAGE Memorandum on ONA Survey Design for Three Regional Coalitions

ENGAGE Memorandum on Reanimation Package of Reforms Crisis, November | I, 2018
ENGAGE Memorandum on Regional Representation in the East and South of Ukraine
ENGAGE Memorandum on Sectoral Analysis: Health Reform, July 14, 2018

ENGAGE Memorandum on Slowing Pace of Reforms, Increasing Disillusionment, Ramped Up
Advocacy — The political economy of civil society in FY 17 — Analysis of the USAID/ENGAGE
FY 17 Annual Report, November 8, 2017

ENGAGE Memorandum on Sub-Grant Administration —Transparent Intentions, Burdensome
Reality, October 4, 2017

ENGAGE Performance Indicator Reference Sheets | October 2016 — 30 September 2021
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e ENGAGE Public Opinion Survey to Access the Changes in Citizen’s Awareness of Civil Society
and their Activities. Third Wave Poll.

e ENGAGE Public Opinion Survey to Assess the Changes in Citizen's Awareness of Civil Society

and their Activities PowerPoint

ENGAGE Semi-Annual Performance Report FY2017

ENGAGE Semi-Annual Performance Report FY2017, Annex |

ENGAGE Semi-Annual Performance Report FY2017, Annex 2

ENGAGE Semi-Annual Performance Report FY2017, Annex 3

ENGAGE Semi-Annual Performance Report FY2017, Annex 5

ENGAGE Semi-Annual Performance Report FY2017, Annex 6

ENGAGE Semi-Annual Performance Report FY2017, Annex 7

ENGAGE Semi-Annual Performance Report FY2018

e ENGAGE Semi-Annual Performance Report FY2018, Annex |

e ENGAGE Semi-Annual Performance Report FY2018, Annex 2

e ENGAGE Semi-Annual Performance Report FY2018, Annex 3

e ENGAGE Semi-Annual Performance Report FY2018, Annex 4

e ENGAGE Semi-Annual Performance Report FY2018, Annex 5

e ENGAGE Semi-Annual Performance Report FY2018, Annex 6

e ENGAGE Semi-Annual Performance Report FY2018, Annex 7

e ENGAGE Semi-Annual Performance Report FY2018, Annex 8

e  https://uiamp.org.ua/cref/reforma-obrazovaniya

e Law of Ukraine “On Education,” 2017

e On Approval of the National Strategy for Human Rights, Legislation of Ukraine, Adoption dated
August 25 2015

e  On Promoting the Development of Civil Society in Ukraine, Decree of the President of Ukraine
No. 68/2016

e Pact Inc. Memorandum on Financial Sustainability Analysis of Institutional Applications for the
ENGAGE RFAs, October 3, 2017

e Pact Inc. Original Proposal for USAID ENGAGE

e Report on Innovative Citizen Engagement Strategies. Alec Walker-Love. 2016. Extracted from
REMOURBAN (Regeneration Model for accelerating smart URBAN transformation)

e Request for Applications — ENGAGE

e Request for Applications — ENGAGE, Program Description

e Request for Applications - Institutional Core-Support to Non-Governmental Reformers 2018

e Request for Applications - Open Door Grant Facility 2017

e Request for Applications - Reaching Gold Standards: Core-Support to Non-Governmental
Reformers 2017

e Street Law Final Report, August 2018

e Tasking NO74 Ukraine Civil Society Sectoral Assessment - Assessment Work Plan

e The Fight Against Corruption in Ukraine: Public Opinion Poll, llko Kucheriv Democratic
Initatives Foundation, June |, 2018

e The New Ukrainian School: Conceptual Principles of Secondary School Reform, Ministry of

Education and Science of Ukraine, August 17,2016

UNITER - Preliminary Findings/Program Evaluation PowerPoint

UNITER Final Performance Evaluation Report

UNITER Mid-Term Evaluation Report

USAID CDCS Draft Results Framework
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ANNEX G: DATA COLLECTION INSTRUMENTS

SECTION |: QUESTIONNAIRES

Ukraine ENGAGE Beneficiaries Survey - English

INTRO We received your contact from the USAID’s Enhance Non-Governmental Actors and
Grassroots Engagement (ENGAGE) project in Ukraine, which is being implemented by PACT during
2016-2021. We understand you participated in at least one event hosted by the ENGAGE project or
their partners across Ukraine. We would appreciate a few minutes of your time to get feedback if your
participation in the event(s) was interesting, useful and caused any changes in your life. Please answer
the following 8 questions.

QI As a result of participation in ENGAGE or their partner’s activities, did you experience any
increase in your knowledge about the following topics? [Select all that apply]

O

Roles and activities of civil society organizations in my location
Methods of teaching of civic education for youth

Citizen rights and responsibilities

Awareness about national reforms

How to be more inclusive toward vulnerable and marginalized groups
How citizens can participate in forming local policy and governance
How to cooperate/ communicate with local governments

How to conduct public oversight of local government for more transparency
How to monitor and assess local policies

How to establish a CSO

CSO capacity development

OoooOooOoodgoan

Do not remember
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Q2 To what extent did your participation in this activity change your civic attitudes — that is your
personal beliefs and feeling regarding your involvement in the life of your community? [Select all that

apply]

L1 | feel more responsible for my community

I more strongly believe | should make a difference in my community

| more strongly believe that | have a responsibility to help the poor and the hungry
I am more committed to serve in my community

| more strongly believe that all citizens have a responsibility to their community

I more strongly believe that it is important to be informed of community issues

| more strongly believe that it is important to volunteer

ooooooad

I more strongly believe that it is important to financially support charitable organizations
[J None of the above

Q3 Did you make any changes in your behavior as a result of your participation in this activity?
[Select all that apply]

(]

| work with others to make positive changes in the community

| participate more in discussions that raise issues of social responsibility
| created a civil society organization in my community

| started to assist socially vulnerable groups in my community

| started to attend the local government meetings

| started to review the decisions adopted by the local government

| started to initiate community projects to be funded by local government
| started to make electronic petitions

| review public documents more to detect corruption

| stopped giving bribes

| report corruption cases in the media

| report corruption cases to the police

Oooobooooooodgao

No, | did not make any changes in my behavior
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4 Which factors would motivate you to become a more active citizen? [choose top three factors
that would influence you the most]

Ooooooooooad

(]

If | had more free time

If | had more knowledge than | currently have about citizen engagement opportunities
If | had less responsibilities

If | did not have earning responsibilities

If there were more active CSOs where | live

If | felt that CSOs can make a difference in bringing about change in my community
If | have more trust in people working in CSOs in my community

If | knew which CSOs focus on issues | am concerned about

If | could find like-minded people

If my community valued CSO work

If it helped me make a good career or to be elected

None of the above

Qb5 Please indicate in which oblast you reside.

0O 0O 0 0O O 0O 0O 0O OO O OO 0O 0O 0O 0O 0O 0 0 o

Autonomous Republic of Crimea
Vinnytsia Oblast

Volyn Oblast
Dnipropetrovsk Oblast
Donetsk Oblast
Zhytomyr Oblast
Zakarpattia Oblast
Zaporizhia Oblast
Ivano-Frankivsk Oblast
Kyiv (Municipality)
Kyiv Oblast
Kirovohrad Oblast
Luhansk Oblast

Lviv Oblast

Mykolaiv Oblast
Odesa Oblast

Poltava Oblast

Rivne Oblast

Sumy Oblast

Ternopil Oblast
Kharkiv Oblast
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Kherson Oblast
Khmelnytskyi Oblast
Cherkasy Oblast
Chernivtsi Oblast
Chernihiv Oblast

0O O O O O

Q6 Please indicate the age group that applies to you.

o 18-24
o 25-34
o 35-44
o 45-54
o 55-64
o 65+

Q7 Please indicate your gender.

Male
Female
Other

Prefer not to say

O O O o

Q8 How would you characterize yourself professionally?

Teachers

Students

Citizens

CSOs and Think Tanks
Activists and Volunteers
Private Sectors

State Authorities
Others

O O 0O O o o o o
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Ukraine ENGAGE Beneficiaries Survey - Ukrainian

INTRO Bctyn. Mu otpumanu Bawi koHTakTh Big npoekty USAID «Jonyuyaticaly (ENGAGE), akuii
BnpoBaAKyeTbca opraHisauieto PACT npotarom 2016-2021 pokis. Mu po3ymiemo, 1o Bu B3saM yyacTb,
NPWHaMMHI, B ogHoMYy 3axogi/gisnbHocTi, wo nposogme npoekt ENGAGE abo oro naptHepu B pisHMX
perioHax YKpaiHi. Mun 6yaemo BaAYHi 3a Kifbka XBMAMH Baworo yacy, wob oTpumaTu Biaryk npo
BPaXKeHHA Bif, y4acTi Ta MOXKAMBI 3MiHW, WO BiabyAnCb y Balwomy XuUTTi. byap nacka, gaite Bignosiai
Ha HacTynHi 8 nuTaHb.

QI Y pesynbTarti yyacti B 3axoai/3axogax npoekty ENGAGE a6o Moro naptHepis Bu 3morau
MOKPALLUTX CBOT 3HAHHA 33 TaKUMM TeMamu: [06epiTb BCi BapiaHTH, WO NigxoanTs]

L] Poni Ta gianbHicTb opraHisaliin rpomagaHCbKOro cycninbeTsa y Moid MicLeBoCTi
MeToanKn BUKNagaHHA rpOMagAHCbKOI OCBITM AN Moo

Mpasa Ta 060B'A3KM rpoMagaH

MoiHdopmoBaHicTb NPO HauioHanbHi pedopmu

AK 6yTK 6inbl IHKAO3MBHUM [0 BPA3/IMBUX Ta MAPFiHANbHUX rpyn

AIK rpoMaZnaHM MOXKYyTb BpaTh ydacTb y GOpMyBaHHI MicLLEBOT NONITUKM Ta YNpPaBAiHHI

AKMM YMHOM chiBnpaLtoBaTK/ CRiIKYBaTUCh 3 MiCLLEBMMM OpraHammM BNaau

OgooooOooad

AKMM YMHOM 34JMCHIOBATM HArNs4 3a AiANbHICTIO MiCUEBUX OpraHiB BAaau Aas NigBULLEHHSA
iX npo3opocrTi

AK KOHTPONOBATK Ta OLHIOBATM MIiCLEBI NOMITUKK

AK 3acHyBatn OI'C

Po3suTOK cnpomorkHocTi OI'C

Oo0Oon

He nam'aTato

2 AKkoto mipoto Bawa yyacTb y Liit 4isanbHOCTI 3MiHWNA Balle cTaBAEHHSA AK rpOMagasHUHA, TO6TO Balli
0COBMCTi MepeKkoHaHHA Ta MOYYTTA LWOAO BaLIOi y4acTi y XuTTi rpomagu? [06epiTb BCi BapiaHTH, WO
niaxoaaTb]

O

Biauys/na BignoBiganbHiCTb 3a MO0 rpomaay

Al 6inblw BNEBHEHWIM/a, WO NOBUHEH/a CNPUATK 3MiHAaM B MOili rpomagi

Al 6inbw BNeBHeHMIM/a, WO A BiANOBigalo 3a gonomory 6igHMM Ta rologHUM

A 6inbwe HanawToBaHM/a CAYXKUTU B MOI rpomagi

A1 6inbll BNeBHEeHWIM/a, WO BCi FpOMaAsasHN MaloTb BiANOBIAaNbHICTL Nepes, CBOIMKW rpoMaamu
A1 6inbll BNeBHEHWIH/a, WO BaXKAMBO ByTU NoiHpopmoBaHMM/OO Npo Npobaemu rpomaam

Al 6inbll BNEBHEHWIM/a, WO BaXKMBO BYTU BOJIOHTEPOM

Al 6inblw BNeBHEHWIM/a, WO BaXKNMBO diHAHCOBO NigTpUMyBaTh 6narogiliHi opraHisau,ii

I A I R

opaeH 3 nepepaxosaHux suile
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Q3 Yu Bigbynuce akico 3miHK y Bawiii noseaiHui B pe3ynbTati Bawoi yyacTi B Uil gianbHocTi? [06epiTb
BCi BapiaHTW, WO NiaXxoaATb]

oooobooooooogao

O

3any4atocb 40 BOJIOHTEPCLKOI AiANbHOCTI B rpomag,i

Al 6inbwe Gepy yyacTb y AUCKYCifX, WO CTOCYIOTLCA NMUTaHb COLianbHOI BiANOBIAA/IbHOCTI
Al cTBOPMB OpraHi3auito rpoMagAHCbKOro CYcnifibCTBa B MOI rpomagi

fl noyaB AonomaraTi coLlia/ibHO BPa3/IMBMM Fpynam y Mol rpomagi

fl nouas BiABigYBaTWU 3acigaHHA B opraHax micuesoi Bnaau / camoBpsayBaHHSA

A noyas nepernagaT pileHHA OpraHiB micueBoi Baaaun

Al noyas iHiLitOBAaTK NPOEKTN B rpomagi Ansa ¢iHaHCYyBaHHA opraHamu MicueBoi Bnagm
A noyaB CTBOPOBATU €NIEKTPOHHI neTuu,ii

Al ctaB nepernAagatv nybaiyHi 1 NpaBoBi AOKYMEHTH, LWOO BUABUTUM MOXKIMBY KOPYML,iO
Al npunuMHMB gasaTu xabapi

A nosigomnAo Npo BuNaakm Kopynuii y 3MlI

A noBigoOMANAO NPO BUNAAKM KOPyNLii B NOAiLit0

Hi, »kogHux 3miH 3i cnMcKy BuULEe Yy MOil NoBeaiHLi He Biabynocb

Q4 AKi YNHHMKM MOTUBYIOTb Bac cTaT 6inblu aKTUBHUM rpomagaHuHom!? [06epiTb OAUH 3 TPbOX
UYMHHWMKIB, AKI MOXYTb BNJNHYTM Ha Bac Hanbinblie]

O

Oooogod

Oooo0Ooaogan

AKO6M A maB binblue BiIbHOroO Yacy

AK6M y meHe 6yno binblue 3HaHb, HiXXK Y MeHe 3apas, NPO MOMK/AMBOCTI 3a/y4YeHHs rpoMagaH
AK6M A mas/na MeHLLe BignoBiaanbHOCTI

AK6M A He maB 060B'A3Ky 3apobAATU rpoLLi

AKBU B MOIi micueBocTi 6ynn 6inbll aKTUBHI rPOMaACbKi opraHisay,ii

AKGU bu A BiAYYB/NA, WO rPOMaACLKi opraHisauii MoXyTb 6yTH eeKTUBHUMM Y NOKPALLEHHI
XUTTA MOEI rpomagm

AKBU A Binblue AoBipaAB/Na NOAAM, AKi NPALIOOTL B TPOMAACbKMX OpraHisaLisx y Moiil rpomagi
AKBU A 3HaB/na rpomaAChbKi opraHisalii, Wo 30cepeskeHi Ha npobaemax, aKki meHe TypbyoTb
AKBU A mir/orna 3HanTM ogHOAYMLIB

AKBU Mos rpomaga binblue LiHyBana AisNbHICTb TPOMAACLKMX OpraHisaLii

AKLLO LLe AONOMOrI0 MeHi 3pobuTH rapHy Kap'epy abo 6yTv o6paHMM A0 OpraHis BAagm

*ogeH 3 nepepaxoBaHMX BuLe
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Q5 B akit obnacTi BM melLKaeTe:

ABTOHOMHa Pecnybnika Kpum
BiHHMUbKa
BonnHcbKa
[HinponeTpoBCcbKa
JoHeubKa
KutommpcbKa
3akapnaTcbKka
3anopi3bKa
IBaHO-PpaHKiBCbKa
micto Kuis
KuiBcbka
KipoBorpaacbka obnactb
JlyraHcbka obnactb
JlbBiBCbKA
MwuKonaiBCcbKa
OpecbKa
MNontascbKa
PiBHeHCbKa
CymcbKa
TepHonMinbCbKa
XapkiBcbKa
XepCoHCbKa
XmenbHUUbKa
YepKacbKa

YepHiBeubKa

0O 0O 0O 0O O O 0o o o OO OOOOOOOOO O O 0O 0 0o o

YepHiriBcbKa

Q6 BikoBa rpyna, A0 AKoi Bu HanexuTe:

o 18-24
o 25-34
o 35-44
o 45-54
o 55-64
o 65+
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Q7 Bawa cratb:

yonoBsiya
»KiHOua

iHWa

O O O O

He Xo4y KasaTtu
Q8 o skoi npodeciitHoi rpynu Bu cebe BiaHocuTe?

BumTeni

CTYAEHTHU

rpoMazAHm

HYO Ta aHaniTM4YHi LeHTpu
aKTMBICTX Ta BONOHTEPU
6i3Hec cekTop

OpraHu aep»asHol Blagu

0O O 0O 0O 0O 0O O o

iHLWI
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Ukraine ENGAGE Subgrantee Survey - English

INTRO We invite you to participate in this on-line survey that evaluates USAID’s Enhance Non-
Governmental Actors and Grassroots Engagement (ENGAGE) project in Ukraine. This survey was
designed by NORC at the University of Chicago, a U.S.-based non-profit social science research
organization for the independent evaluation of the ENGAGE project commissioned by The U.S. Agency
for International Development (USAID). The survey has two goals. First, as an ENGAGE sub-grantee we
would like to know your opinion on the increase in citizen awareness and engagement in civic activities
at the national, regional, and local level due to ENGAGE activities. Second, your feedback will help
ENGAGE make program adjustments and strive to be more effective for the duration of the project.
Your participation in this survey is completely voluntary and the survey responses will be kept
completely confidential. All responses will be confidential and no names of respondents or organizations
will be used in the assessment report. We assure you that your answers will be anonymous. Your
answers will not be used individually. We will be putting all the responses of the survey

together. Because of this anonymity USAID or ENGAGE will NOT be able to connect your answers
with your organization.

We estimate this survey will take about 20 minutes to complete. Please complete all questions in the
survey. Please note that by completing this survey you agree to the use of the information provided for
the purposes described above. Please complete the survey and submit no later than 21 December 2018.
We value your opinion and thank you for your cooperation.

QI How would you describe your gender?

Female
Male
Other

Prefer not to say

O O O O
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Q2 Which of the following best describes the profile of your organization? (Select all that apply)

O

CSO Resource / Support Center
Community Foundation
Professional Association / Professional Union
Think Tank / Analytical Center
Service Provision CSO

Charity Organization / Foundation
Branch of International NGO
Oversight / Watchdog Organization
Media

Advocacy CSO

University

Private Company

oooooooooodgao

Network

(]

Other (please describe)

Q3 What are the key objectives of your organization which you implemented with funding support from
ENGAGE? (Select all that apply)

[J Enhancing civic education

[J Enhancing civic engagement

[] Fostering effective national, regional and local civic coalitions and initiatives to promote
democratic reforms

[l Improving organizational capacity within our organization
Q4 At what level does your organization work? (Select all that apply)

[0 National
[J Regional
O Local
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Q5 How many active members and volunteers does your organization have?

tessthah 1520 20-50 50-100 100-300 >00°r Dot
10 more know
Active
members (o] (o) (o] (o] [e] o (o]
Volunteers o o o o o o o

Q6 Which of the following target groups does your organization work with? (Select all that apply)

O

Youth aged 14 to 35 years

Children aged up to 14

Elderly/retired

Women

LGBTI (Lesbian, gay bisexual, transgender, and intersex) people
Internally displaced people (IDPs)

People with disabilities

Ethnic minorities

ATO/JFO Veterans

Private sector

Local communities/ amalgamated communities
Media

NGO / civic activists

Sportsmen

Voters

N Iy I B R

Other (please describe)
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Q7 Which of the following communication channels do you utilize to engage with citizens? (Select all
that apply)

(]

Facebook
Twitter
YouTube
News websites
Email

Mobile phones
Blogs
Thematic/general interest websites
Newspapers
Paper leaflets
Billboards
Television
Radio

Public meetings and discussions (e.g. conferences, dialogues and negotiations, festivals, contacts

I I I A B I R R

with people at the streets)

Public protests

Marches/movements

Personal communication with citizens

Local governments

Oooooad

Other (please specify)
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8.1.1 Of the communication channels you use to engage with citizens within the implementation of the
ENGAGE project, which do you think has been the most effective in achieving the following?
Increasing the ability of citizens to engage in civic actions:

Facebook
Twitter
YouTube
News websites
Email

Mobile phones
Blogs
Thematic/general interest websites
Newspapers
Paper leaflets
Billboards
Television
Radio

Public meetings and discussions (e.g. conferences, dialogues and negotiations, festivals, contacts

0O 0O 0O 0O 0O 0O 0O o 0O 0O 0o 0o o o

with people at the streets)

Public protests

Marches/movements

Personal communication with citizens

Local governments

O O O O o

Other (please specify)

Q8.2.1 Why is this channel more effective than others? (Select all that apply)

O

It is easy for citizens to access

It is easy for us to organize

Information can reach a large number of citizens quickly

It is low cost

Information distributed this way is perceived to be credible
We've used it before and it works

It is good for reaching youth

Citizens are not afraid to engage in this way

Other (please specify)

Ooooooooad

Don't know
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Q8.1.2 Of the communication channels you use to engage with citizens within the implementation of the
ENGAGE project, which do you think has been the most effective in achieving the following?
Enhancing civic education:

Facebook
Twitter
YouTube
News websites
Email

Mobile phones
Blogs
Thematic/general interest websites
Newspapers
Paper leaflets
Billboards
Television
Radio

Public meetings and discussions (e.g. conferences, dialogues and negotiations, festivals, contacts

0O 0O 0O 0O o 0O 0O O 0O 0O 0o 0o o o

with people at the streets)

Public protests

Marches/movements

Personal communication with citizens

Local governments

O O O O o

Other (please specify)

Q8.2.2 Why is this channel more effective than others? (Select all that apply)

O

It is easy for citizens to access

It is easy for us to organize

Information can reach a large number of citizens quickly

It is low cost

Information distributed this way is perceived to be credible
We've used it before and it works

It is good for reaching youth

Citizens are not afraid to engage in this way

Other (please specify)

Ooooooooad

Don't know
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Q8.1.3 Of the communication channels you use to engage with citizens within the implementation of the
ENGAGE project, which do you think has been the most effective in achieving the following?

Increasing citizens’ involvement in oversight and monitoring of corrupt practices and anti-
corruption policy making:

Facebook
Twitter
YouTube
News websites
Email

Mobile phones
Blogs
Thematic/general interest websites
Newspapers
Paper leaflets
Billboards
Television
Radio

Public meetings and discussions (e.g. conferences, dialogues and negotiations, festivals, contacts

0O 0O 0O 0O O 0O 0O 0o 0O 0O 0O 0 o o

with people at the streets)

Public protests

Marches/movements

Personal communication with citizens

Local governments

O O O O O

Other (please specify)

Q8.2.3 Why is this channel more effective than others? (Select all that apply)

O

It is easy for citizens to access

It is easy for us to organize

Information can reach a large number of citizens quickly

It is low cost

Information distributed this way is perceived to be credible
We've used it before and it works

It is good for reaching youth

Citizens are not afraid to engage in this way

Other (please specify)

OooobooooOooad

Don't know
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Q9 What are the main challenges your organization faces in engaging citizens? (Please select all that
apply).

(]

Our organization has limited financial resources

Our staff have insufficient training/knowledge

Our staff is fearful of retaliation against activists
Citizens believe that CSOs are politically motivated
Citizens have a low level of civic education about their rights
Citizens have limited knowledge of civic participation
Citizens fear retaliation against activists

Citizens lack of attention to public affairs

Citizens lack of trust in government

Citizens believe that reform efforts will fail

Citizens have limited awareness of civic reforms

Citizens have different priorities due to a decline in their quality of life

Oooooooooonod

Other (please specify)

O

Don't know

Q10 Is your organization part of a public network or coalition?

0 Yes
0 No

(] Don't know
QI0.1 Please list the network/coalition and indicate the date of joining:

o Network/coalition

o Date of joining (mm/yy)

Q1 I Which of the following types of grants did you receive from the USAID ENGAGE (Enhancing Non-
Governmental Actors and Grassroots Engagement) activity? (Select all that apply)

[] Issue-based grant (i.e., project-based funding)
[1 Open door grant (i.e., funding for short-term - up to 9 month - initiatives)
[1 Institutional grant (i.e., core support to strengthen the capacity of organizations, networks, and

coalitions)
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Q12 Which of the following best describes your project’s approach that is funded by ENGAGE? (Select
all that apply)

(]

Training / seminars /conferences/ public lectures
Content development

Networking events

Community mobilization

Awareness raising campaign / civic education
Advocacy campaign

Open public event

Watchdog activity

ooooooogao

Research

(]

Other (please specify)

QI3 Did the grant you received from ENGAGE help you achieve your goals?

Yes
No

Partially (please explain)

0O O O O

Don't know

Q14 Please list the top three goals you were able to fully or partially achieve due to the grant from
ENGAGE:

o |I.

o 2.
3

(o]
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Q15 What are the top five priorities of your organization?

[ Increase membership base

L1 Increase volunteer base

L] Increase participation in events/campaigns

[ Introduce new advocacy tools

L] Increase information about our activities

L1 Increase overall visibility of our organization

[J Attract new Western donors for funding

[ Attract new local donors for funding

[] Expand our geographical coverage

[1 Expand thematic areas covered by our organization
[1 Build/join coalitions or networks

L1 Improve leadership capacities

L] Improve financial management

L1 Improve technical skills and knowledge of staff

L1 Reduce staff turnover

[] Make new contacts and cooperation opportunities with organizations in other Ukrainian regions
L1 Improve collaboration with the national government
[l Improve collaboration with the regional government
[1 Improve collaboration with the local government

[1 Other (please describe)

QI 6 Did the grant you received from ENGAGE help your organization progress on these priorities?

Ll Yes

1 No

L1 Partially (please explain)
[1 Don't know

Q17 Please list the top three goals you were able to fully or partially achieve due to the grant from
ENGAGE:

o |I.

o 2.
3

(o]
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Q18 Where did you first learn about the ENGAGE grant(s) for which you applied?

Civic Space web portal
GURT web portal
ENGAGE Facebook page
ENGAGE Newsletter
ENGAGE event

From a friend/colleague

Other (please describe)

0O O 0O 0O 0O 0O O o

Don't know

Q19 Please indicate the extent to which you agree or disagree with the following statements regarding
your application to ENGAGE:

Strongl . Strongl Don't
&Yy Agree Disagree rrongly N/A
agree disagree know
The criteria used to
score applications were o o o o o o
clear.
The grant application was

simple to complete. o o o o o o

The grant money was
disbursed in a timely o o o o o o
manner after award.

ENGAGE staff was
available for questions
throughout the o o o o o o
application process.

We received feedback on
the application submitted o o o o o o
to Pact/ENGAGE

We will apply for
additional grants under o o o o o o
ENGAGE

Q20 Do you have any suggestions or recommendations for ENGAGE to improve their grant process!?

o Yes (please describe)

o No
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Q21 Please indicate the extent to which you have observed the following results (high, moderate, low,
none) due to your cooperation with the ENGAGE Project.

No
High Moderate Low None opinion / N/A
not sure

Raised awareness among
citizens on their civic rights o o o o o o
and responsibilities

Increased citizen awareness
and understanding of o o o o o o
government reforms

Increased civic awareness of
corruption o o o o o o

Improved citizen awareness
of role El.n‘d |mRonance of o o o o o o
civil society

More active citizen and
community participation o o o o o o

Improved our ability to
constructively engage with o o o o o o
media

Increased our capacity for
collective action o o o o o o

Improved responsiveness of
the government to citizens o o o o o o
demands

Improved inclusion of
marginalized groups o o o o o o

Issues advocated for by our

organization were included

in government policies and o ° o o o o
legislation

Reduced corruption within
. the govgrnment at o o o o o o
national/regional/local level

Improved our institutional
capability o o o o o o

Other (please specify) o o o o o o
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Q22 We are interested
in learning about your
experience in promoting

gender equ'al‘ity asa Strongly Agree Disagree
result of participation in agree
ENGAGE activities.
Please tick as
appropriate.

My organization
understands that gender
analysis is a vital
component of the ° °
oversight/ advocacy/
policy making process

My organization
incorporates gender
equality issues in all
activities, including
analysis of policies and ° ° °
legislation, advocacy
activities aimed at reform
implementation

My organization
promotes 50/50
participation of men and
women and treats them
without discrimination

My organization designs
the activities taking into
account the different
needs of women and
men

My organization
responds to gender-
specific interests of ° °
citizens

My organization focuses
on promotion of
women’s rights,
protection, and
empowerment

My organization
encourages leadership
roles from marginalized o °
groups

Strongly
disagree

Don't
know

N/A
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Q22 We are interested
in learning about your
experience in promoting
gender equ'al‘ity asa Strongly Agree Disagree SFroneg Don't
result of participation in agree disagree know
ENGAGE activities.
Please tick as
appropriate.

N/A

My organization fosters
the inclusion of
vulnerable groups as
constituencies

Q23 Has your organization experienced any unexpected positive results as a result of the ENGAGE
grant(s)?

o Yes (please describe)
o No

o Don't know

Q24 Has your organization experienced any unexpected negative results as a result of the ENGAGE
grant(s)?

o Yes (please describe)
o No

o Don't know

Q25 From what other sources does your organization receive funding? (Select all that apply)

(]

Other USAID programs

Other Western donors

Private sector

Ukraine government

Ukraine citizens (charity donations, membership fees, crowdfunding)
Social entrepreneurship / paid services

Other (Please specify)

None

ooooooogao

Don't know
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Q26 If you received funding between 2016 and 2018 from USAID programs other than ENGAGE,
please indicate from which project you received funding. (Select all that apply)

O

Oo0ood

Ooooooooooboooad

Ooooaod

O O

Decentralization Offering Better Results and Efficiency (DOBRE)

Ukrainian Transparent Education Management Alliance (UTEMA)

Support to Anti-Corruption Champion Institutions (SACCI)

Transparency and Accountability in Public Administration and Services (Eurasia Foundation,
TAPAS)

Ukrainian Transparent Education Management Alliance (UTEMA)

Media Program in Ukraine, U-Media, Internews

Financial Sector Transformation Project (FST)

Energy Security Project (ESP)

International Partnership for Financial Sector Stability, SEGURA

Competition Law and Policy for Ukraine (CLP)

Economic Opportunities for People Affected by Conflict, Ukrainian Women's Fund
Agriculture and Rural Development Support (ARDS)

Rule of Law and Human Rights, Chemonics

Human Rights in Action program

Global Labor Program: Ukraine, Solidarity Center

Ukraine Civil Society Capacity Building Project (ISAR-Ednannia)

Small Project Assistance Program (SPA)

Accurately Reflecting the Ukraine-Europe Union Association Agreement in Ukrainian Media/
Solidarity Fund PL

Ukraine Responsive and Accountable Politics Program (SEPPS, U-RAP)

Domestic Oversight of Political Processes in Ukraine Program (OPORA)

Responsible, Accountable and Democratic Assembly, East Europe Foundation (RADA)
Policy for Ukraine Local Self Governance (PULSE)

Training, Economic Empowerment, Assistive Technology and Medical/Physical Rehabilitation
(TEAM)

Ukraine Confidence Building Initiative (UCBI)

Yedyna Hromada (United Community) Program in Ukraine, IREX

Other (please specify)
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Q27 Please indicate the extent
to which you have observed the

. . No
following results (high, High Moderat Low None  opinion / N/A
moderate, low, none) due to e ot sure

funding from sources other
than the ENGAGE Project.

Raised awareness among
citizens on their civic rights and o o o o o o
responsibilities

Increased citizen awareness and
understanding of government o o o o o o
reforms

Increased civic awareness of

corruption ° ° o o o o
Improved citizen awareness of
role and importance of civil o o o o o o
society
More active citizen and
community participation ° ° ° ° ° °
Improved our ability to
constructively engage with o o o o o o
media
Increased our capacity for
collective action ° ° ° ° ° °
Improved responsiveness of the
government to citizens demands ° o o o o o
Improved inclusion of
marginalized groups o o o o o °
Issues advocated for by our
organization were included in
o o o o o o

government policies and
legislation

Reduced corruption within the
government at o o o o o o
national/regional/local level

Improved our institutional
capability

Other (please specify) o o o o o o
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Q28.1 Please provide your overall assessment of the effectiveness of ENGAGE project during 2017 and
2018 in the following areas:
At the national level:

Ver?/ Effective Not effective Not effective  No opinion /
effective at all not sure

Enhancing citizen’s
awareness of civic o o o o o
engagement

Increasing citizen’s
ability to engage in
civic actions, i.e.,
participating in
governance
processes, oversight
and monitoring of
government, o o o o o
advocacy on key
issues, and
engagement with
formal and informal
civil society
organizations and
interest groups.

Creating effective
coalitions

Improving the
organizational o o o o o
capacity of CSOs

Increasing the
involvement of
citizens in oversight
and monitoring of o o o o o
corrupt practices and
anti-corruption
policy-making
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Q28.2 Please provide your overall assessment of the effectiveness of ENGAGE project during 2017 and
2018 in the following areas:
At the regional level:

Ver?/ Effective Not effective Not effective No opinion /
effective at all not sure

Enhancing citizen’s
awareness of civic o o o o o
engagement

Increasing citizen’s
ability to engage in
civic actions, i.e.,
participating in
governance
processes, oversight
and monitoring of

government, o o o o o
advocacy on key
issues, and
engagement with
formal and informal
civil society
organizations and
interest groups.

Creating effective
coalitions

Improving the
organizational o o o o o
capacity of CSOs

Increasing the
involvement of
citizens in oversight
and monitoring of o o o o o
corrupt practices
and anti-corruption
policy-making
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Q28.3 Please provide your overall assessment of the effectiveness of ENGAGE project during 2017 and
2018 in the following areas:
At the local level:

Not effective ~ No opinion /

Very effective Effective Not effective
at all not sure

Enhancing
citizen’s
awareness of
civic engagement

Increasing
citizen’s ability to
engage in civic
actions, i.e.,
participating in
governance
processes,
oversight and
monitoring of
government,
advocacy on key
issues, and
engagement with
formal and
informal civil
society
organizations and
interest groups.

Creating effective
coalitions

Improving the
organizational o o o o o
capacity of CSOs

Increasing the
involvement of

citizens in
oversight and
monitoring of o o o o o

corrupt practices

and anti-

corruption
policy-making
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Ukraine ENGAGE Subgrantee Survey — Ukrainian

INTRO 3anpouyemo Bac B3aTu yyacTb y LLbOMY OHNANH-ONUTYBaAHHI ANA OLUIHKW pe3ynbTaTiB poboTu
Mporpamu cNpuAHHA rpomaacbkin aktueHocTi «Jonyyaicaly (ENGAGE) 3a niatpumkn USAID 8
YKpaiHi. Llei onutyBanbHUK ByB po3pobieHnin amepUKaHCbKO HEKOMEPLIMHOK HayKoBO-
pocnigHuybkoto opraHisauieto NORC YukasbKoro yHiBEpCUTETY 3 METO BUKOHAHHA He3aneKHoi
ouiHkM npoekty «Jonydancal» (ENGAGE) Ha 3amoBneHHs AreHtctea CLUA 3 miXkHapoZHOro po3BuUTKY
(USAID). OnutysaHHA nepecniaye asi metu. Mo-nepue, mu xoTian 6 aisHaTncb Bawy AymKy AK
oTpumMyBaya cyb-rpaHTy «Jonyyarica!» woao niasuweHHs ob6isHaHOCTI rpoMmasH Ta iXHbOI y4acTi B
rPoMaAChbKilt BHacNiAoK aianbHocTi npoekTy «onyyancal» (ENGAGE) Ha HauioHanbHomy,
perioHanbHOMY Ta MicueBoMy piBHAX. Mo-apyre, Bawi siarykn gonomoxkytb «Jonyyancal» (ENGAGE)
BAOCKOHA/IUTU MiAX0AN A0 BUKOHAHHA Nporpamu i Nigsmwmnt ePeKkTMBHICTb NPOEKTy. Bawa yyactb y
LbOMY OMUTYBaHHI € Linkom Ao6poBiNbHOLO, a BigNOBIAI HA 3anNUTaHHA 36epiraTMMyTbCA 3
OOTPMMaHHAM MpaBua NOBHOI KOHiaeHUiHocTI. Bei Bignosiai 6yayTb 3akogoBaHi, i B 3BiTi Npo
OUiHKY iHAMBIAyaNbHI BignoBiai He ByayTb BUKOPUCTOBYBATMUCH i3 MOCMIAHHAM Ha iIMEHA PECrOoHAEHTIB
abo opraHisaui He BUKOPUCTOBYBATUMYTbCA. Pe3ynbTaTh onuTyBaHHA ByayTb BUKOPUCTAHI B
y3aranbHeHoMy BUrnsagi. Yepes gotpumanHa aHoHimHocTi USAID abo npoekT «donyyaincal» HE
3MOXYTb 3B'A3aTK Balli BignoBigj 3 Bawo opraHisaieto. Mu o4dikyemo, WO BiANOBiAi Ha 3aNUTaHHA He
3aMmyTb b6inblwe 20 xBuauH Baworo yacy. byab nacka, AaliTe BignoBiAj Ha BCi 3anNUTaHHA LUbOro
[ocniaxKeHHA. 3BepHITb yBary, L0, 3aNOBHUBLLW el 3anuTanbHUK, BU NOroaKyereca Ha BUKOPUCTAHHA
iHbopMmaLii, AKy Haganu gna uinen, 3asHadeHUx Bue. byapb Nacka, 3aN0BHITb aHKETY | HAAIWAITb 1i He
nisHiwe 21 rpygHa 2018 pokry. Mwu uiHyemo Bally AyMKY i AAKYEMO 3a cnisnpauto!

QI Ak 6u BK onucanm ceoto cTatb?

iHKa
Yonosik

IHwe

O O O O

BBaxKato 3a Kpalle He roBopuUTH
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Q2 Lo 3 HacTynHOro HalKpalle xapaKTepusye TMn Balloi opraHisauii? (ObepiTb BCi BapiaHTH, LLO
niaxoaATb)

] PecypcHuit ueHTp / ueHTtp niatpumkn O

O doHa micueBux rpomag,

] NpodeciitHa acoujauis / MpodecitHa cninka
O JocnigHnubKuii / aHaniTUUHUIA LEeHTP

] CepsicHa IO

] BnarogiitHa opraHisauin / 6narogiiHnin doHp,
O MicueBe npeacTaBHULTBO MikHapoaHoi HYO
[1 MoHiTopuHrosa opraHisauis (watchdog)

] 3aci6 macosoi iHpopmaLi

0 Apsokauiita Mo

L] YuiBepcutet

O NpusaTHa KomnaHia

[ Mepexa

[ IHwe (6yab Nacka, yTOUHITb)

Q3 Aki ocHoBHI 3aBAaHHA Bawoi opraHisauii BM peanisysanu (abo peanisyeTe 3apas) 3a diHaHcoOBOI
nigTpumen «Jonyyarical» (ENGAGE)? (Obepitb BCi BapiaHTH, WO NiaxoaAaTb)

] NocuneHHA rpoMaaaHCbKOI OCBITH

] NocuneHHA rpomMafcbKoi yyacTi

L1 CnpuAHHA CTBOPEHHIO ePEKTUBHUX HALiOHANbHUX, perioHaNbHUX | MiCLEBUX LUUBINbHMX
KoaniLin i iHiLiaTMB ANA CNPUAHHA AEMOKPaTUYHMM pedopmam

L] MoninweHHa opraHisauiiiHoro noTeHuiaay B HawWii opraHisaui
Q4 Ha akomy piBHi npautoe Bawa opraHisauia? (O6epiTb BCi BapiaHTH, WO NiaxoaaTb)

1 HauioHanbHMit
1 PerioHanbHMit

0 Micuesui
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QS5 CKifNbKM aKTUBHUX YNEHIB | BOMIOHTEPIB CNiBNpaLooTh 3 BalLOK OpraHisaujieto?

Menwe o 55 20-50 50-100 100-300 <-20300 a0
HixK 10 6inble
AKTUBHI
YHYaCHUKHM © ° ° ° ° ° °
BonoHTepu o o o o ° ° °©

Q6 3 AKMMM 3 HACTYNHUX LiNbOBMX rPYN Npautoe Bawa opraHisauia? (Obepitb BCi BapiaHTy, WO
nigxoaaTb)

O

Monogp vy Biui Big 14 no 35 pokis

Oitn y Biyi go 14 pokis

Ntogn noxunoro BiKy / neHcioHepu

WiHKK

NTBTI (necbiaHkw, rei, bicekcyanu, TpaHcceKcyanu i iHTepceKkcyanm)
BHyTpiWwHbO nepemiweHi ocobu (BMNO)
Ntloan 3 06MeKeHMMMN MOMKINBOCTAMM
ETHIYHI MeHWMHHK

BeTtepann ATO / Onepaujia 06'egHaHNX cun
MpuBaTHWUI ceKkTOop

Micuesi rpomaam / 06'egHaHi rpomaam
3acobu macoBoi iHpopmauii

IO / rpoMajachbKi akTUBICTH

CnopTtcmeHn

Bubopui

N I I I A I O

p. IHWe (NpoxaHHA onucaTw)
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Q7 AIKWiA 3 HacTyNHWX KaHaniB 3B'A3Ky BU BUKOPUCTOBYETE ANs 3anyvyeHHA rpomagsan? (O6epiTb Bei
BapiaHTW, WO NiAXoAATb)

] Facebook

O Twitter

] YouTube

[1 HoBwuHHi caiTm

1 En. nowrta

] MobinbHi TenedpoHm

] Bnorm

] TematuuHi/saranbHogocTynHi Be6-caintu

1 rasemwm

[1 ApykosaHi 6powypwu

O PeknamHi wmtn

[1 TenebaueHhn

0 Papjo

L1 Ny6niuni 3ycTpiyi Ta AMcKycii (Hanpuknag, KoHdepeHdLii, gianorv i neperosopu, dectusani,
KOHTaKTW 3 N0AbMU Ha BYNLAX)

[1 Ipomaacbki npoTtecTu

L Mapuwi/pyxu

] OcobucTe cninkyBaHHA 3 rpomagaHamm

] MicueBi opraHu camoBpagyBaHHsA

[ IHwe (NnpoxaHHA BKa3aTK)
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Q8.1.1 Aki 3 KaHanis 38'A3Ky, Wo O BUKOPUCTOBYE ANA 3aay4eHHA FPOMaAAH B pamKax nporpamu
USAID cnpusaHHa rpomaacekiv aktneHocTi «onyyanicaly (ENGAGE), Ha Bawy aymKy, € HanbinbL
epeKTMBHMMM Y JOCATHEHHI HAacTynHoro!?

NigsuweHHi cNPOMOKHOCTI rpomaaaH 6paTh yyacTb B rpoMagCcbKUX 3aXo4ax:

0O 0O 0O 0O O 0O O 0O 0o o o o o

o
~"

O O O O O

Facebook

Twitter

YouTube

HoBWHHI canTu

En. nowrTa

MobinbHi TenepoHmn

Bbnorn

TemaTuuHi/3aranbHOAOCTYNHi Beb-caTy
lasetun

JpyKoBaHi 6poLypu

PeknamHi wutn

TenebayeHHs

Pagio

My6niyHi 3ycTpivi Ta Anckycii (Hanpuknag, koHdepeHuii, gianoru i neperosopwu, dectusani,
KOHTaKTK 3 II0AbMU Ha BYULAX)
pomaacbKi npotecTu

Mapwi/pyxum

Ocobucte cnifkyBaHHA 3 rPOMaZAHAMM
Micuesi opraHu camoBpAaLyBaHHA

IHWwe (NpoxaHHA BKa3aTH)

Q8.2.1 Yomy ueit KaHan € epeKTUBHIWMM 3a iHWIi? [O6epiTb BCe, WO NigXoaAnTb]

O

OoooobooooOooad

[pomagAaHam Nerko oTpMmaTn A4ocTyn

Ham nerko opraHisysaTu

IHpopMaLis morKe ByTU WBMAKO AOHECEeHA A0 BENUKOI KiNbKOCTI rpomagsaH

Hun3bKa BapTicTb

IHbopmaLis, nowmploBaHa TaKMM YMHOM, CMPUMMAETLCA AIK TaKa, LLO 3aC/lyroBYE Ha A0Bipy
Mwu KopucTyBanuca im paHilwwe, i BiH Npaytoe

BiH xopolwunin ans oxonneHHAa monogi

lpomagAaHn He 60ATbCA BpPaTH y4acTb B TaKMX 3axodax

IHwe (NpoxaHHA BKa3aTw)

He 3Hato
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Q8.1.2 [ki 3 KaHanis 38'A3Ky, Wo O BUKOPUCTOBYE ANA 3aAy4eHHA FPOMaAAH B pamKax nporpamu
USAID cnpusaHHa rpomaacekiv aktneHocTi «onyyanicaly (ENGAGE), Ha Bawy aymKy, € HanbinbL
epeKTMBHMMM Y JOCATHEHHI HAacTynHoro!?

MocuneHHi rpomagcbKoi OcBiTU:

o Facebook

o Twitter

o YouTube

o HoBWHHI cainTu

o En. nowra

o MobinbHi TenedoHu

o bnoru

o TemaTuuHi/3aranbHoAOCTYNHi Be6-canTn

o [lasetn

o [pykoBaHi bpoLypu

o PeknamHi wutun

o TenebayeHHs

o Pagio

o Nyb6niuHi 3ycTpivi Ta auckycii (Hanpuknag, KoHdepeHLii, gianoru i neperosopu, dectusani,
KOHTaKTW 3 N0AbMU Ha BYNLAX)

o [pomagcbKi npotectn

o Mapui/pyxu

o OcobwucTe cninkyBaHHSA 3 rpomMagAHamm

o Micuesi opraHu camoBpAaLyBaHHA

o IHwe (NpoxaHHA BKa3aTK)
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Q8.2.2 Yomy uelt KaHan € edeKTnBHIWMM 3a iHWi? [O6epiTb BCe, WO NiaxoAnTb]

O

[pomagaHam Nerko oTpMmaTn 4ocTyn

Ham nerko opraHisysaTu

IHpopMaLis morKe ByTU WBMAKO AOHECEHA 40 BENUKOI KiNbKOCTI rpomagsH

Hun3bKa BapTicTb

IHbopmaLis, nowmpioBaHa TaKMM YMHOM, CMPUMMAETLCA AIK TaKa, L0 3aC/lyroBYE Ha A0Bipy
Mwu KopucTyBanuca im paHiwe, i BiH npaytoe

BiH xopowunin ans oxonneHHa monogi

lpomagAaHn He 60ATbCA BpPaTH y4acTb B TaKMX 3axodax

IHwe (NpoxaHHA BKa3aTw)

OooobooOoooOooad

He 3Hato

Q8.1.3 {ki 3 KaHanis 38'A3Ky, Wo IO BUKOPUCTOBYE ANA 3a/yYeHHA TPOMaAH B paMKax nporpamu
USAID cnpuaHHa rpomaacbkint aktusHocTi «[onydaricaly (ENGAGE), Ha Bawy aymky, € HanbinbLw
epeKTMBHUMM Yy JOCATHEHHI HAacTynHoro!?

NocuneHHi yyacTi rpomagaH y Harnaai/l MoOHITOPUHry 3a BUNagKamu Kopynuii i po3pobui
QHTUKOPYNUIMHUX NONITUK:

o Facebook

o Twitter

o YouTube

o HoBWHHI cainTtn

o En. nowra

o MobinbHi TenedpoHu

o bnoru

o TemaTuuHi/3aranbHOAOCTYNHI Be6-canTh

o [asetn

o [pykoBaHi 6poLwypu

o PeknamHi wutn

o TenebayeHHs

o Pagio

o MMy6niyHi 3ycTpivi Ta Anckycii (Hanpuknag, koHdbepeHuii, gianorn i neperosopu, dectmsani,
KOHTaKTW 3 N0AbMU Ha BYINLAX)

o [pomagcbki npoTtectn

o Mapui/pyxu

o OcobucTe cninkyBaHHSA 3 rpomMagAHamm

o Micuesi opraHuM camoBpAAYBaHHA

o IHwe (NpoxaHHA BKasaTw)
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Q8.2.3 Yomy uelt KaHan € edeKTnBHIWMM 32 iHWIi? [O6epiTb BCe, WO NiaXoAnTb]

OoooooooOoad

O

[pomagaHam Nerko oTpMmaTn 4ocTyn

Ham nerko opraHisysaTu

IHpopMaLis morKe ByTU WBMAKO AOHECEHA 40 BENUKOI KiNbKOCTI rpomagsH

Hun3bKa BapTicTb

IHbopmaLis, nowmpioBaHa TaKMM YMHOM, CMPUMMAETLCA AIK TaKa, L0 3aC/lyroBYE Ha A0Bipy
Mwu KopucTyBanuca im paHiwe, i BiH npaytoe

BiH xopowunin ans oxonneHHa monogi

lpomagAaHn He 60ATbCA BpPaTH y4acTb B TaKMX 3axodax

IHwe (NpoxaHHA BKa3aTw)

He 3Hato

Q9 3 AKMMK OCHOBHMMM NPOBAEMU CTUKAETLCA Balla OpraHisauisa y 3anydeHHi rpomagan?! (byap nacka,
06epiTb BCi BapiaHTH, WO NiAXOAATb)

Ooooooooooood

(]

Y Hawoi opraHisaLii obmerKeHi ¢piHaHCOBI pecypcu

Hawi cniBpobiTHMKM He MatloTb AOCTaTHBLOI NiArOTOBKKU / 3HAHb

Hawi cniBpobiTHNKM nobototoTbcA NOMCTU/HaNaAiB, CNPAMOBAHUX NPOTU aKTUBICTIB
fpomagsaHM BBaXKaKOTb, WO O € NOAITUYHO MOTUBOBAHUMM

[poMagAaHN MatoTb HM3bKMN piBEHb IPOMAAAHCBbKOI OCBITU B YaCTUHI CBOIX NpaBs
poMafAHN MatoTb OBMEKeHi 3HaHHA NPO rPOMaLAHCBKY y4acTb

lpomagAaHn 60ATbCA NOMCTM, CNPSIMOBAHOI NPOTU aKTUBICTIB

[poOMagAHU ManNo LiKaBAATbCA MUTAHHAMM AEPXKABHOTO YMNpPaBAiHHA
[pomagsaHu He O0BiIpPAIOTL ypaay

pomagaHW BBarKatoTb, WO cnpobu pedopm byayTb HeBAANNMMU

pomagaHU HeaoCTaTHbO NoiHGOopPMOBaHi Npo pedopmn B rpomaacbkoi coepi
FpoOMagAHM MatoTb iHWI NpPiopUTETU Yepes 3HUKEHHA AKOCTI IXHbOro KUTTA

IHwe (byab nacka, yTO4HITb)

He 3Hato

Q10 Yu € Bala opraHi3aLisa YaCTUHOK rPOMAACbKOI MepeKi abo Koaniuii?

(o]

(o]

(o]

Tak
Hi

He 3Hato
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QI10.1 6yab nacka, HanUWiTb Ha3By mMepeKi / Koaniuii i BKaXiTb AaTy NPUEAHAHHSA:

O

L] paty npueaHaHHa (mic. / pik)

mepexi / koaniuii

QI fKi 3 HacTynNHUX BUAiB rpaHTiB BU oTpumyBanau Big Mporpamu USAID cnpusaHHA rpomaacbKil
aktusHocTi «donyyaricaly (ENGAGE)? (ObepiTb Bci BapiaHTH, WO NigxoaaTb)

O
|
|

LiinboBuit rpaHT (piHaHCYBaHHA OKPEMUX MPOEKTIB)
BiaKpuTMIA rpaHT (PiHaHCYBaHHA KOPOTKOCTPOKOBMX iHiLiaTUB — A0 9 MicAuiB — iHiLiaTMB)

[HCTUTYLINHWIA rpaHT (NiATPMMKA 3MiLHEHHA CNPOMOMKHOCTI OpraHi3aLiin, mepex Ta Koaniuii)

Q12 Lo 3 HacTynHOro HanKpaLlLe OnNuCye Niaxif Baloro NpoeKTy, SKMiM GiHAHCYETbCA NPOrpamoto
USAID cnpuaHHa rpomaacbkiit aktnsHocTi «onyyaricaly (ENGAGE)? (O6epiTb Bci BapiaHTH, Wwo
niaxoaAaTb)

Ooooooooad

(]

HasuaHHs / cemiHapu / KoHdepeHLii / nybniuHi nekuil
Po3pobKa KOHTEHTY

Mepexesi nogii

Mobinisauis rpomag,

KamnaHia 3 nigsuweHHa o6i3HaHOCTI / rpomaZsaHCbKa OCBiTa
AOBOKallinHa KamnaHis

BigkpuTi nybniyHi 3axoam

CnocTepexHa/MOHITOpMHIoBa AianbHicTb (watchdog)
JocnigeHHs

IHwe (byab nacka, yTo4HITb)

Q13 Yu gonomir rpaHT, AKM BM oTpumanu Big nporpamu «onydarica!»/ENGAGE, B gocAarHeHHi
BalInxX Uinen?

(o]

(o]

Tak
Hi

YacTkoBo (byab nacka, NOACHITB)

(o}

He 3Hato

Q14 byab nacka, nepepaxyiTe TPX OCHOBHI LiAi, AKi BM 3MOr/IM NOBHICTIO a0 YaCTKOBO A0CATTH 3a
[0NOMOroto rpaHTy Big nporpamu «Jonydaiica!»/ENGAGE:
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Q|5 HasBiTb nepuwi n'aTb NpiopuTeTis BalLOi OpraHizadiii.

O

N I I A I O

O o0ood

O

36inblIEHHA KiNbKOCTI YneHiB opraHisauii

36inblWEHHs KiNbKOCTi BOJIOHTEPIB

36inblweHHs yyacTi B 3axogax / KamnaHisx

BnpoBageHHA HOBUX iIHCTPYMEHTIB afBoKau,ii

MNocuneHHs iHPpopMyBaHHA NPO Hally AiANbHICTb

MigBMLLEHHA 3aranbHOI BMi3HAaBAHOCTI HALWLOi opraHisauii
3any4yeHHA HOBMX 3axiAHUX AOHOpPIB AN PiHAHCYBaHHA
3any4eHHA HOBUX MiCLLeBMX A0HOPIB ANA iHAHCYBaHHA
Po3wwnpeHHa reorpadiyHOro oxonneHHsA

Po3lwmnpeHHs TemaTYHNX 0b61acTel, WO opraHisaLia OXomn/ioe
CTBOpeHHA / npueaHaHHA A0 Koaniuii abo mepexi

Po3BUTOK nigepcrea B cekTopi

MoninweHHA ctaHaapTie ¢iHaHCOBOro ynpasaiHHA

MoninweHHA TeXHIYHUX HABUYOK i 3HAaHb NepcoHany

CKOpoOYeHHA NANHHOCTI Kaapis

CTBOpPEHHA HOBUX KOHTAKTIB i MOXXAMBOCTI cniBnpaLyi 3 opraHisaLiamm B iHWKX
perioHax YKpaiHu

MoninweHHsa cniBnpaui 3 HaWiOHAabHUM YPALOM

MoninweHHA cnisnpaui 3 perioHaNbHUM YPALOM

MoninweHHA cnisnpavi 3 MicueBUMM OpraHaMn CamoBpPALYBAHHA

IHwe (byab nacka, BKaxiTb)

Q16 Yn ponomir rpaHT ENGAGE Bawilt opraHisauii gomortucs nporpecy B uux npiopuretax?

(o]

Tak
Hi

YactkoBo (byab Nnacka, NOACHITb)

(e]

He 3Hato

Q17 Byab nacka, BKaXKiTb NPIOPUTETHI HANPAMKM, 38 AKMMW Ballia OpraHisalia 4ocArna MakcMManbHOro
nporpecy 3a gonomoroto rpaHty ENGAGE.

TASKING NO005 UKRAINE ENGAGE MID-TERM PERFORMANCE EVALUATION | 123



DRG-LER II - CONTRACT No. GS-10F-0033M / 7200AA18M00016

Q18 3 sKkoro axepena Bu Bheplue AisHannca npo rpaHTosy nporpamy «Jonyyarica!»/ENGAGE, Ha aky
BM nogasanu 3aaBKy!?

Beb-noptan «pomaacbkuit npoctip» /Civic Space
Be6-noptan YPT /GURT

CropiHka Facebook «onyuyaricaly [ENGAGE
IHpopMmaLitHMin 6roneteHb «donyyanca!»/ENGAGE
MNogis «Oonyyancal»/ENGAGE

Big ToBapuwa / koneru

[Hwe (NpoxaHHA onucaTw)

0O O 0O 0O 0O 0O O o

He 3Hato

Q19 Byab nacka, BKaKiTb HaCKiNbKM BM 3rogHi abo He 3rogHi 3 HAaCTYMHUMM TBEPAKEHHAMM LWOA0
BalLloi 3anaBKK B «[onydanca!»/ENGAGE:

MoBHicTiO He MosHicTiO
3roaeH
3roaeH (Ha) 3rofeH He 3rogeH He 3Hato H/3
(Ha) (Ha) (Ha)
KpuTepii,
BMKOPUCTOBYBAHI AnA
OLLiHKM 3aABOK, byn o o (o] o (o] (o]
3p0O3yMinMmm
3aABKy Ha rpaHT 6yno
MPOCTO 3aMOBHUTK (o) (o) (o] (o) o o
[paHTOBI KOWTK nicna
npucyaKeHHa byam
PUCYAREHHA BY o o o o o o
BUMNIAYeHi BY4aCHO
MepcoHan
«Jonyyaiica!»/ENGAGE
6yB AOCTYNHUI Ann
3anuTaHb NPOTArOM (@) (@) (o) (@) o o
YCbOro npotecy noaaui
3asBKMU

Mwn oTpumanu
3BOPOTHUI 3B'A30K 33

3aABKOO, NOAAHOIO A0 (@) (@) (@) o o o
«Jonyyarica!»/ENGAGE

Mwu bygemo nogasatu
3aABKW Ha AOAaTKOBI

rpaHTU B paMKax o o o o o o
«Jonyyvaiica!»/ENGAGE
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Q20 Yum € y Bac aKi-Hebyab npono3uuii abo pekomeHaauii ans nporpamu «donyyarica!»/ENGAGE 3
METOIO MOJIiNIIEeHHA Npouecy HagaHHsA rpaHTie?

o Tak. byab nacka, yTo4HiTb
o Hi

Q21 byab nacka, ouiHiTb piBeHb HACTYNHUX pe3ynbTaTis (BapiaHTU: BUCOKUN, cepeaHili, HU3bKIN,
BiACYTHIN, He 3acTocoByeTbca (H/3)), AKi BM moram cnocTtepirat 3aBAAKM Balli cniBnpaLi 3 Mporpamoto
«Jonyyarica!»/ENGAGE.

He
3Hatw/To
Bucokmin  CepegHin  Husbkuit  BiacyTHii YyHO H/3
CKasaTu
He MOXY
NiasuueHHA 06i3HaHOCTI
rPOMAAAH NPO FrPOMALAHCHKI
npasa i 0608'A3KK o o o o o o
NiaBuLEeHHA obi3HaHOCTI i
PO3YMiHHA rpomMagAHaMm
o o o o o o

AepaBHux pedpopm

NiasuueHHA 06i3HaHOCTI

rpomagAaH Npo Kopynuito (@) (@] (o) (®) (@) o

NiasuweHHn iHpopMOBaHOCTI
rPOMaZAH Npo posb i
Ba*KAMUBICTb MPOMAAAHCHKOrO (@) (@) (o) (@) (o) (@)
cycninbcTBa

Binbl aKTMBHA y4yacTb rpomagaH

i rpomag, (@) o (o) (@) (o) (@)

MoninweHHs Hawoi 3aaTHOCTI
KOHCTPYKTUMBHO B3aEMOLIATY i3

3acobamu macoBoi iHpopmau,ii o o o o o o
Po3swnpeHHa moxxnnsoctein ana
KONIEKTUBHMX Ail (@) (o) (o) (o) (o) (e
MoninweHHA pearyBaHHA ypaay
Ha BMMOIUX rpomagaH (@] (@) (@) (@) (@) (@)
NoninweHHaA iHKAO3IT
MapriHanbHWUX/BPa3NMBUX rpyn (o) (o) (o) (o) (0] (o)
MnTaHHA, 3aNpPONOHOBaHI HaWo
opraHisauieto, 6ynu BKAOYEHI A0
NoAniTMKM ypaay Ta/abo (o) (o) (o) (o) (o) (o)

3aKOHOA4aBCTBa
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He
3Hato/To
Bucokuin  CepegHin  Hu3bkuiA  BigcyTHil YyHO H/3
CKaszatu
HE MOXY

CKopoYeHHA Kopynuii B ypaai Ha
HaLjoHaNbHOMY / perioHanbHOMY (o) o (o) o (@) ()
/ micueBomy piBHAX

Y0CKOHaNEHHSA HaLMX o o) o o o) o)
iHCTUTYLIMHUX MOK/IMBOCTEN
IHWe (NpoxaHHA BKa3aTh) o o o o o o

Q22 Mu 3aujikaBneHi B Tomy, Wo6 AisHATMCA Npo Ball AOCBig NpocyBaHHA reHAepHOT PiBHOCTI B
pe3ynbTati yyacTi B 3axoaax «Jonyyaiica!»/ENGAGE. Byab nacka, 3a3HauTe y BiAnNoBigHUX micuax
(BapiaHTK: NOBHICTIO 3rofeH, 3roAeH, He 3rofeH, KaTeropuyHo He 3rofeH, He 3acTocoByeTbea (H / 3)).

MoBHicTIO MosHicTiO
3roaeH He 3rogeH He 3Hato H/3
3roaeH He 3roaeH

Mos opraHi3auia po3ymie,
LLLO reHAEePHUI aHani3 €
XKUTTEBO BaXX/TMBUM o o o o o o
KOMMOHEHTOM AiANbHOCTI 3
MOHITOpUHIY, aaBoKau,ii /
pPO3p06KKU NONITUK

Mos opraHi3auia BKAKOYAE
NUTAHHA reHaepHOI
PiBHOCTI A0 YCix BUAiB
LIANbHOCTI, BK/IHOYAOUK
aHani3 noniTuK Ta o o o o (o] o
33aKOHOJABCTBa,
a4BOKaLiMHy AianbHICTb,
CNPAMOBaHY Ha 34iNCHEHHA
pedopm

Mos opraHi3zaujisa cnpuse
PiBHIM yyacTi YONOBIKIB i
iHoK (50/50) 6e3 o o o o o o
OVCKpUMIHaLLT Ta
ynepeaxeHb

Mosa opraHisauia

po3pobnse 3axoam 3 o fo) (o) (o) (o) (@)

YPaxyBaHHAM Pi3HUX
noTpeb XKiHOK i YonoBiKiB

Mos opraHi3auia pearye Ha
reHaepHO 06YMOBAEHi o o o (o] (o) (o]

iHTEepecu rpomagaH
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Mosicrio 3roaeH He 3ropeH MosHicrio He 3Hato H/3
3roaeH He 3roaeH
Mos opraHisauia npuainse
yBary npocyBaHHIO Nnpas
KIHOK, iX 3ax1CTy Ta
PO3LMPEHHIO iIXHiX NpaB i
MOXKANBOCTEM

Mos opraHisauia 3a0xo4ye
[0 nigepcTsa
npeacTaBHUKIB
MapriHanbHUX/BPa3NnBUX o o o o o o
rpyn

Mos opraHisauia cnpuae
BKJ/IIOYEHHIO
MapriHaNbHUX/BPa3NMBUX
rpyn 40 MNOBHOLHHOI y4acTi
B CBOiX MPOEKTax

Q23 Yum 6ynum y Bawwil opraHisauii Heo4YikyBaHi MO3UTUBHI pe3y/abTaTu B pe3y/ibTaTi OTPUMaHHSA
rpaHTy(iB) Big «Oonyyaical»/ENGAGE!?

o Tak (byab Nnacka, yTOUHITb)
o Hi

o He 3Hnato

Q24 Yn 6ynn y Bawiin opraHisawii HeoOYiKyBaHi HeraTUBHI Pe3ybTaTW BHACNIAOK OTPUMAHHA rpaHTy(is)
Big «donyyanca!»/ENGAGE?

o Tak (byab fnacka, yTOUHITb)
o Hi

o He 3Hato

Q25 3 akux axkepen Balla opraHizauia otpumye diHaHcyBaHHA? (O6epiTh BCi BapiaHTK, WO NigxoaaTb)

O

IHWi nporpamu USAID

IHWI 3axigHi AoHOpPM

MpuBaTHWUI ceKTop

Ypan YKpainu

lpomagaHu Ykpainu (bnarogiiHi noxepTeyBaHHA, YNEHCbKI BHECKM, KpayadaHaiHr)
CouianbHe NigNPUEMHULTBO / NAaTHI nocayru

IHwe (byab nacka, BKaxiTb)
Hi

He 3Hato

oooooooao
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Q26 fAKwo BM oTpumyBanm diHaHcyBaHHA B nepiog 2016 - 2018 pokis B pamKax iHLWMX nporpam
USAID, kpim «Oonyuaiica!» ENGAGE, BkaxiTb, Bifi, AKOro NpoeKkTy BM oTpMmanu ¢iHaHCyBaHHA?
(BubpaTu Bce, WO NiAX0AUTb)

|
O
|

oooooOooad (] ooooooOoad

Ooooaod

O

(]

MpoeKT «[eueHTpanisauia — WAAX A0 Kpawux pesynbTaTtie Ta edpektnsHocTiy (DOBRE)
MpoeKT «ANbAHC 3 NPO30POro ynpasAiHHA ocsiToto B YKpaiHi» (UTEMA)

MpoekT «MNiaTprMKa opraHisauliii-niaepis y npotuaii kopynuii B YkpaiHi «Bsaemo/is», MSI
(SACCI)

Mpo3opicTb Ta NiA3BITHICTbL ¥ AeprKaBHOMY ynpasniHHi Ta nocnyrax (Pona Espasia/TAPAS)
MpoeKT «ANbAHC 3 NPO30POro ynpasaiHHA ocsiToto B YKpaiHi» (UTEMA)

Megaia nporpama B YKpaiHi, Y-Megia, IHTepHbto3

MpoekT «TpaHchopmauia piHaHcoBOro cektopy B YKpaiHin, JAI Fnoban (FST)

MpoekT «EHepreTnyHa 6esnekay, «Tetpa Tek, EC IHK.» (ESP)

MixHapogHe napTHepcTBO AnAa cTabinbHocTi diHaHcoBoro cektopy, SEGURA Consulting LLC
MpoekT «KOHKypeHTHe NpaBo Ta cTpaTeria gna YkpaiHmy, PegepanbHa TopriBesibHa KOMmicia
CWA (CLP)

MpoeKT «kEKOHOMIYHI MOKAMBOCTI A1A NoTepninnx Bifg KOHONIKTY» , YKPaATHCbKUI KiHOUYMI
poHA

«MiaTpMMKa CiNlbCbKOro rocnoAapcTBa Ta PO3BUTKY CiibCbKux palioHisy (ARDS)

MpoekT «Hose npaBocyaany» /KeMoHiKc IHTepHeLlHA

Mporpama npas NoAnHKU B Aii / YKpaiHcbKa MenbCiHCbKa chinka 3 NnpaB At0ANHU

lnobanbHa TpygoBa nporpama: YKpaiHa, LleHTp conigapHocTi

MpPOEKT PO3BUTKY CNPOMOXKHOCTI rpoMaasaHCbKoro cycninbctea B YKpaiHi /ISAR-Ednannia
Mporpama cnpuaHHA manum npoektam, Kopnyc mupy CLUA (SPA)

MpaBamBe BinobpaxkeHHs Yroan npo acouialito mixk YKpaiHoto Ta EC B ykpaiHCbkux 3MI /
®oHai mixHapogHoi conigapHocTi (MonbLya)

Mporpama "BignosiganbHa Ta nig3siTHa nonituka B Ykpaini" (SEPPS) (U-RAP)

BHYTpILLHE cnocTepekeHHA 3a NONITUYHMMU Npouecamu B YKpaiHi (OMOPA)

RADA: nig3BiTHiCTb, BiANOBIAaNbHICTb, AeMoKpaTHyHicTb (PoHA CxigHa EBpona)

CrpaTeria 4nA po3BUTKY MicL,eBOro camoBpaayBaHHA B YKpaiHi (PULSE)

MpoeKT «HaB4YaHHA, 3abe3nevyeHHss EKOHOMIYHOT CaMOCTIMHOCTI, AOMNOMIXKHi TexHoOrii Ta
MmeanKko-disnyHa peabinitauisy (TEAM)

MpoekKT «YKpaiHCbKa iHiLiaTUBa 3 NiABULLEHHA rPOMaACbKOI f0BipM», KKEMOHIKC IHTEPHELHA
IHk.» (UCBI)

Mporpama «EgunHa rpomaga» B YKpaiHi, IREX

IHwWe, 6yab Nacka, BKaxiTb
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Q27 byab nacka, BKaxiTb, AKUMMK Byn pe3ynbTaTh (BapiaHTWU: BUCOKI, cepelHi, HU3bKi, HE OTpUMany,
He 3acTtocoByeTbca (H/3)), wo Bu ix nobaunnm sasaakn diHaHcyBaHHIO, WO Bala opraHisauia
oTpuMyBana 3 iHwWux gxepen, okpim npoekty ENGAGE.

MigBuweHHA
obi3HaHoCTi
rpomagsH npo
rpoMagsAHCbKi npasa
i 0608B'A3KM

MigsnLeHHA
obi3HaHoCTi i
PO3yMiHHA
rpoMagAaHamum
AepKaBHUX pedopm

MNigBuLLEHHA
o6i3HaHoCTi
rpomMagsAH npo
Kopynu,ito

MigBuweHHA
iHpopmoBaHoCTI
rpoMagsAH Npo posb
i BaX/UBICTb
rPOMagAHCHKOro
cycninbcTea

binbw akTKMBHaA
Yy4acTb rpOMagAH i
rpomag,

MoninweHHA Hawoi
34aTHOCTI
KOHCTPYKTUBHO
B3aEMOLIATH i3
3acobamun macoBoi

iHpopmau,i

PoswmnpeHHa
MOXNBOCTEN ANnn
KOJIEKTUBHUX Aii

MNoninweHHa
pearyBaHHA ypaay
Ha BUMOTHU
rpomagsAH

He
. . ; ‘ .y ‘ B . 3Hato/TouH H/3
UCOKi epeaHi U3bKI IACYTHI 0 cKasatu
HE MOMY
o o o o o ©
o o o o ° ©
o o o 0 ° ©
o o o o ° ©
o o o 0 ° ©
o o o o © ©
o o o o o °©
o o o o ° ©
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MoninweHHA
iHKN03i1
MapriHanbHUX rpyn

MutaHHAa,
3anponoHOBaHi
Hawow
opraHisauieto, bynu
BKAOYEHI o0
NONITUKKN ypAaay
Ta/abo
33aKOHOJABCTBA

CKOpoO4eHHA
Kopynuii B ypaai Ha
HauioHanbHomy /
perioHanbHOMYy /
MiCLLeBOMY PiBHAX

Y0CKOHaNeHHA
HaLKMX
IHCTUTYLIMHNX
MOXANBOCTEMN

IHWe (NpoxaHHA
BKa3aTu)

He

. . ; . y ) B . 3Haw/TouH H/3
WCOKi epeaHi W3bKI \ACyTHI 0 cKasatu
HE MOy

o o o o ° ©

o o o o © ©

o o o 0 © ©

o o o o ° ©
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Q28.1 byab nacka, ouiHiTb y uwinomy edbekTnsHicTb npoekty ENGAGE npotarom 2017 i 2018 pokis 3a
HaCTYMHMMW HanpPAMKaMM:
Ha HauioHanbHOMY piBHi:

Lyxe 3o0BCim Hemae
¥ . EdektmBHuit  HeedeKTnBHMIA . Aymku/He
edeKTUBHUM HeedeKTUBHUMN N
BMEBHEHUM
NigBnWweHHA
obi3HaHoCTI
rPOMagaH Woa0
MOXKNBOCTEN ByTU
o (o) o o o

3a/ly4yeHuMn 4o
rPOMaacbKol
B3aeEMoii

MigBULLEHHSA
CMPOMOXKHOCTI
rpomagsH 6patu
yyacTb B rPOMafCbKilt
AianbHocTi, TobTO,
6paTth yyacTb B
npouecax ynpasniHHA,
Harnagy Ta
MOHITOPUHTY ypALy,
3[iMCHIOBATH

afBOKaLiiHY o (o] o o o
LiANbHICTD 3
KNHOYOBUX NMUTAHD i
B3aEMOAIATH 3
3aPEECTPOBAHUMM i
HedopManbHUMMU
OopraHisauiamm
rPOMaZiAHCbKOro
cycninbcTBa Ta
rpynamu iHTepecis

CTBOpEHHA
edeKTUBHUX Koaniuin

MNocuneHHa
opraHisaujiHoi
cnpomorKHocTi O

Po3swmnpeHHa yyacri
rpomMagAH y HarnAagi i
MOHITOPUHIY
KOPYNLUINHMX NPAKTUK
i po3pobuji noniTmk B
coepi 6opoTbbM 3
KOpynui€to
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Q28.2 byab nacka, ouiHiTb y uwinomy edektnsHictb npoekty ENGAGE npotarom 2017 i 2018 pokis 3a
HaCTYMHMMW HanpPAMKaMM:

Ha perioHanbHOMYy piBHi:

Lyxe 30BcCim Hemae

y . EdektnBHUIN  HeedeKkTnBHUI . aymku/He
ebeKTUBHUM HeepeKTUBHUI N
BNeBHEHUM

NigsnweHHA
06i3HaHoCTI
rPOMajAH oo
MoXKamBocTeln byTu o
3a/7y4eHnMn 0o
rpPOMaAcCbKoil
B3aEMOLii

MigBULLEHHSA
CMPOMOKHOCTI
rpomagsH 6patu
yyacTb B
rPOMaACbKil
AaianbHOCTI, TO6TO,
6paTh yyacTb B
npouecax
YNpaBAiHHA,
Harnagy Ta
MOHITOPUHTY ypAay,

34iicHIoBaTH ° ° ° o o
aABOKaLinHy
LIANBHICTb 3
K/TIOYOBUX MUTAHD i
B33aEMOLIATH 3
33pEECTPOBAHUMM i
HedopManbHUMU
opraHizauiamm
rpPoMaZAHCbKOro
cycninbcTBa Ta
rpynamu iHtepecis

CTBOpEHHA
eeKTUBHUX o
Koaniuin
MNocuneHHn
opraHisauiiHoi o
cnpomoKHocTi O
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. Hemae
Aywe N EdektuBHUI  HeedeKTUBHUM 3oscim . aymku/He
epeKTUBHUMN HeedEeKTUBHUM N
BNEeBHEHWN
Po3wupeHHa yyacri
rpoOMagAH y Harnagi
i MOHITOPUHTY
KOPYNUiAHNX
NPaKTUK i po3pobui o o o o o
noniTuK B cdepi
60poTLOU 3
Kopynuieto

Q28.3 byab nacka, ouiHiTb y uwinomy edektnsHictb npoekty ENGAGE npotarom 2017 i 2018 pokis 3a
HaCTYMHMMWU HanNpPAMKaMMU:

Ha micueBomy piBHi:

. Hemae
Aywe . EdektnBHUIN  HeedeKkTnBHWUI 30Bcim . aymeu/He
ebeKTUBHUMN HeepeKTUBHUI N
BNEBHEHMUN
NigBuLLEeHHA
obi3HaHoCTi
rpoMagsH Woa0
MONIMBOCTEN 6YyTH
3any4yeHnmu o o O o o o
rpomaacbKol
B3aEMoOA|i

NigBuLLEHHA
CMPOMOXKHOCTi
rpomazaH 6patu
yyacTb B
rPOMaZCbKil
AisnbHoCTi, TO6TO,
6paTtu yyacTb B
npouecax
YyNpasaiHHA, Harnagy
Ta MOHITOPUHIY
ypaay, 34iMcHoBaTH

aBOKaLinHy o o o o
OiANbHICTb 3
K/NHOYOBMX MUTAHb i
B33aEMOAIATH 3
3apEECTPOBAHUMM i
HepopMabHUMMU
opraHisauiamu
rpoMagAHCbKOro
cycninbcTBa Ta
rpynamu iHtepecis
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CTBOpEHHA
edeKTUBHUX
Koaniuin

MNocuneHHn
opraHisaujinHoi
cnpomorKHocTi O

Po3wmnpeHHsa yyacTi
rpomMagaH y Harnagi
i MOHITOPUHTY
KOpYnuitHUX
NPaKTKK i po3pobui
noniTuK B cdepi
6opoTbbu 3
KOpynui€to

Lyxe 3oBCim Hemae
¥ . EdektnuBHUI  HeedeKTUBHUI . aymeu/He
edeKTMBHUN HeedEeKTUBHUN N
BMEBHEHUM
o o o o o
o o o o o
o o o o o
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SECTION 2: KIl PROTOCOLS

Introduction and Consent
The Interviewer should read the following consent script prior to the start of each interview:

Introduction and Purpose of the Study

Hello. My name is . This is my team [introduce note-taker(s) and team members in

room]. We are here to do an independent evaluation of the ENGAGE project which is funded by
USAID. We are here to find out whether the project is increasing citizen awareness of, and engagement
in, civic actions, and how it can do better

Description of Study Procedures

If you agree to be interviewed, you will be asked to share your experiences with and views about the
ENGAGE project. During our conversation we would like to take notes and to record the conversation.
The recording and the notes are to make sure that the evaluators have heard and understood what you
share with us today. Your ideas, together with other data, will be used to produce a report. This report
will be presented to USAID and made available on the Internet. Your name will not be included in the
report, but the ideas you share might be. Our discussion today will take 45-60 minutes.

Confidentiality

The recording and the notes are strictly confidential. Only the evaluation team will listen to this
recording or read the notes. The recordings and the notes will be kept in a secure location and all
electronic information will be coded and secured. The recordings and notes will be destroyed after the
project is completed. Your privacy will be protected; we will not include any information in any report
that would make it possible to identify you.

Risks/Discomforts of Participating in this Study

We have not identified any risks/discomforts of participating in this study, but you can also decline to
answer any of my questions should they make you uncomfortable. If you do so, | will move on to the
next question.

Benefits of Participating in this Study

There is no direct benefit to you for being in this study, but we hope that the results of our study will
help improve the ENGAGE project and the services it provides. You will receive no compensation for
participating in this interview.

Right to Refuse or Withdraw

The decision to participate in this study is entirely up to you. You may refuse to take part in the study at
any time without affecting your relationship with the evaluation team or the ENGAGE project. As
mentioned, you have the right not to answer any single question, as well as to withdraw from the
discussion at any point. You will not be penalized if you choose to not answer or withdraw from this
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discussion. You will indicate if the information you have provided up to the time of withdrawal can be
retained and analyzed, or if you prefer that this information is destroyed or removed from analysis.

Right to Ask Questions and Report Concerns

You have the right to ask questions about this research study and to have those questions answered by
me before, during or after the research. Do you have questions for me at this time?

If you have any further questions about the study feel free to contact [Ukraine-based Evaluation POC] at
[EMAIL] or by telephone at [PHONE NUMBER]. If you have any other concerns about your rights as a
research participant that have not been answered by the investigators, you may contact the NORC IRB
Manager via email at irb@norc.org or by telephone at +1-866-309-0542. We will provide this
information to you on a piece of paper.

Consent
Do you agree to participate in this study?

Do | have your permission turn on the tape recorder and begin the interview?
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The following information should be collected for each Kl respondent:

I | Name of respondent

2 | Type of respondent ENGAGE Activity Staff

USAID Staff

Other donors/international organizations
Other USAID Projects / Implementing Partners
UA Government

Third-party Civil Society Experts

Other:

N I I

3 | Agency or Institution

(if applicable)

4 | Respondent title or position
(if applicable)

Date of interview

Interview location

6
7
8 | Interviewer
9

Note taker

10 | Start time

Il | End time

12 | Interview duration (minutes)

I3 | Language of interview
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KIl Protocol #1: USAID Staff
This guide should be used for all KlIs with the following respondent groups: USAID Staff.

A. INTRODUCTION

I. Please briefly describe your involvement with the ENGAGE project.
a. When and how did you start working with the project?

B. APPROACH TO ENHANCING CIVIC EDUCATION

2. What approaches did ENGAGE use to enhance civic education?
a. Were the approaches ENGAGE used to enhance civic education with women different
than those used with men?
3. Were similar approaches used to enhance civic education in different locations of Ukraine? If
approaches varied by location, please elaborate.
4. To your knowledge, what are some of the tools and activities used by ENGAGE to achieve its
project’s objectives?
a. Were the tools or activities ENGAGE used with women different than those used with
men?
5. Which civic education approaches, tools and activities used by ENGAGE were effective and
where!?
6. What are the reasons for the civic education approaches used by ENGAGE being effective?
7. What are the reasons for the civic education approaches used by ENGAGE not being effective!?

C. CITIZEN ENGAGEMENT

8. What does civic engagement mean to you!
a. How would you know whether it has been achieved or not, in your view?
b. What factors do you look for when assessing the level of civic engagement?
9. To your knowledge, did the ENGAGE project increase the ability of citizens to engage in civic
actions?
a. If yes, please give specific examples of citizen engagement in civic actions due to the
ENGAGE project.
b. To what extent did the project increase the ability of women to engage in civic actions?
Was it more or less than men?
10. In your opinion, why was the ENGAGE project successful in increasing citizen engagement in
civic actions?
I'l. In your opinion, why was the ENGAGE project NOT successful in increasing the engagement of
citizens in civic actions?

D. ANTI-CORRUPTION

12. To your knowledge, did the ENGAGE project increase the involvement of citizens in the
oversight and monitoring of corrupt practices?
a. If yes, please give specific examples.
b. In your view, what were the enabling factors?
I3. To your knowledge, did the ENGAGE project increase the involvement of citizens in the
oversight and monitoring of anti-corruption policy-making?
a. If yes, please give specific examples.

TASKING NO005 UKRAINE ENGAGE MID-TERM PERFORMANCE EVALUATION | 138



DRG-LER II - CONTRACT No. GS-10F-0033M / 7200AA18M00016

19.

G.

20.

b. In your view, what were the enabling factors?

. To your knowledge, what are the remaining challenges in increasing citizen involvement in the

oversight and monitoring of corrupt practices and anti-corruption policy-making?
a. Are there particular challenges related to increasing women’s involvement in the
oversight and monitoring of corrupt practices and anti-corruption policy-making?

UNINTENDED EFFECTS

. To your knowledge, have there been any unintended positive effects to date from the ENGAGE

project’s approaches, tools and activities?
a. If yes, please elaborate.
b. Have there been any unintended positive effects to date for women specifically?

. To your knowledge, have there been any unintended negative effects to date from the ENGAGE

project’s approaches, tools and activities?
a. If yes, please elaborate.
b. Have there been any unintended negative effects to date for women specifically?

OVERLAP WITH OTHER USAID/UKRAINE PROJECTS

. To your knowledge, are there areas of overlap between the ENGAGE project and other

USAID/Ukraine funded and implemented project? If yes, please elaborate.

a. To your knowledge, are there specific redundancies and/or synergies due to overlaps
between the ENGAGE project and other USAID/Ukraine funded and implemented
projects?

b. If yes, first please elaborate on the synergies. Second, please elaborate on the
redundancies.

. To your knowledge, are there areas of overlap between the ENGAGE project and other Donor

or GoU funded and implemented projects? If yes, please elaborate.
a. To your knowledge, are there specific redundancies and/or synergies due to overlaps
between the ENGAGE project and other Donor/GoU funded and implemented project?
b. If yes, first please elaborate on the synergies. Second please elaborate on the
redundancies

What is your opinion on the effectiveness of Pact in undertaking its responsibilities?

CLOSING

Is there anything else you would like to add to what we have discussed today?

Thank you — this concludes our discussion today. | have learned a lot and | thank you very much for

your participation. Before leaving, do you have any questions for me?
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KIl Protocol #2: ENGAGE Activity Staff
This guide should be used for all Klls with the following respondent groups: ENGAGE Activity Staff.

A. INTRODUCTION

I. Please briefly describe your involvement with the ENGAGE project.
a. When and how did you start working with the project?

B. APPROACH TO ENHANCING CIVIC EDUCATION

2. What approaches did ENGAGE use to enhance civic education?
a. Were the approaches ENGAGE used to enhance civic education with women different
than those used with men?
3. Were similar approaches used to enhance civic education in different locations of Ukraine? If
approaches varied by location, please elaborate.
4. To your knowledge, what are some of the tools and activities used by ENGAGE to achieve its
project’s objectives?
a. Were the tools or activities ENGAGE used with women different than those used with
men?
5. Which civic education approaches, tools and activities used by ENGAGE were effective and
where!?
6. What are the reasons for the civic education approaches used by ENGAGE being effective?
7. What are the reasons for the civic education approaches used by ENGAGE not being effective?

C. CITIZEN ENGAGEMENT

8. What does civic engagement mean to you!
a. How would you know whether it has been achieved or not, in your view?
b. What factors do you look for when assessing the level of civic engagement?
9. To your knowledge, did the ENGAGE project increase the ability of citizens to engage in civic
actions?
a. If yes, please give specific examples of citizen engagement in civic actions due to the
ENGAGE project.
b. To what extent did the project increase the ability of women to engage in civic actions?
Was it more or less than men?
10. In your opinion, why was the ENGAGE project successful in increasing citizen engagement in
civic actions?
I'l. In your opinion, why was the ENGAGE project NOT successful in increasing the engagement of
citizens in civic actions?

D. ANTI-CORRUPTION

12. To your knowledge, did the ENGAGE project increase the involvement of citizens in the
oversight and monitoring of corrupt practices?
a. If yes, please give specific examples.
b. In your view, what were the enabling factors?
I3. To your knowledge, did the ENGAGE project increase the involvement of citizens in the
oversight and monitoring of anti-corruption policy-making?
a. If yes, please give specific examples.
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G.

19.

b. In your view, what were the enabling factors?

. To your knowledge, what are the remaining challenges in increasing citizen involvement in the

oversight and monitoring of corrupt practices and anti-corruption policy-making?
a. Are there particular challenges related to increasing women’s involvement in the
oversight and monitoring of corrupt practices and anti-corruption policy-making?

UNINTENDED EFFECTS

. To your knowledge, have there been any unintended positive effects to date from the ENGAGE

project’s approaches, tools and activities?
a. If yes, please elaborate.
b. Have there been any unintended positive effects to date for women specifically?

. To your knowledge, have there been any unintended negative effects to date from the ENGAGE

project’s approaches, tools and activities?
a. If yes, please elaborate.
b. Have there been any unintended negative effects to date for women specifically?

OVERLAP WITH OTHER USAID/UKRAINE PROJECTS

. To your knowledge, are there areas of overlap between the ENGAGE project and other

USAID/Ukraine funded and implemented project? If yes, please elaborate.

a. To your knowledge, are there specific redundancies and/or synergies due to overlaps
between the ENGAGE project and other USAID/Ukraine funded and implemented
projects?

b. If yes, first please elaborate on the synergies. Second, please elaborate on the
redundancies.

. To your knowledge, are there areas of overlap between the ENGAGE project and other Donor

or GoU funded and implemented projects? If yes, please elaborate.
a. To your knowledge, are there specific redundancies and/or synergies due to overlaps
between the ENGAGE project and other Donor/GoU funded and implemented project?
b. If yes, first please elaborate on the synergies. Second please elaborate on the
redundancies

CLOSING

Is there anything else you would like to add to what we have discussed today?

Thank you — this concludes our discussion today. | have learned a lot and | thank you very much for
your participation. Before leaving, do you have any questions for me?
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KIl Protocol #3: Other USAID Projects / Implementing Partners

This guide should be used for all KlIs with the following respondent groups: Other USAID Projects / Implementing
Partners.

A. APPROACH TO ENHANCING CIVIC EDUCATION

I.  What does civic education mean to you!?
2. To your knowledge what strategic approaches and activities did ENGAGE use to enhance civic
education?
a. Were they different for women than those used with men?
b. Did the approaches and activities vary in different locations of Ukraine? If yes, please
elaborate.
c. In your view which civic education approaches and activities used by ENGAGE were
effective? Where and why?
d. Were any approaches ineffective? Please elaborate.
3. To your knowledge have there been any unintended positive or negative effects of
ENGAGE’s work on civic education? Please elaborate. Were there any specific effects on
women!?

B. CITIZEN ENGAGEMENT

4. What does civic engagement mean to you? [Probe for examples of successful civic engagement]
5. To your knowledge what strategic approaches and activities did ENGAGE use to engage citizens
in civic actions?
a. In your view which civic education approaches and activities used by ENGAGE were
effective? Where and why? Please elaborate.
Were any approaches ineffective? Please elaborate.
c. To what extent did the project increase the ability of women to engage in civic actions?
Why? Or why not!?
d. Did the approaches and activities vary in different locations of Ukraine? If yes, please
elaborate.
6. To your knowledge have there been any unintended positive or negative effects of
ENGAGE’s work on civic education? Please elaborate. Were there any specific effects on
women!?

C. ANTI-CORRUPTION

7. To your knowledge, did the ENGAGE project increase the involvement of citizens in the
oversight and monitoring of corrupt practices?
a. Why or why not? Please give specific examples for both if applicable.
b. In your view, what were the enabling factors and/or constraints?
8. To your knowledge, did the ENGAGE project increase the involvement of citizens in anti-
corruption policy-making?
a. Why or why not? Please give specific examples for both if applicable.
b. In your view, what were the enabling factors and/or constraints?
9. To your knowledge did ENGAGE increase women’s involvement in the oversight and
monitoring of corrupt practices, and anti-corruption policy-making?
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10.

I.
12.

E.

14.

To your knowledge have there been any unintended positive or negative effects of ENGAGE’s
work on anti-corruption? Please elaborate. Were there any specific effects on women?

. OVERLAP WITH OTHER USAID/UKRAINE PROJECTS

Do you have any synergies with the ENGAGE project? Please elaborate.
Are there any areas of overlap!? If yes, how you do coordinate and collaborate on these areas of
overlap?
a. If there are areas of overlap does it cause any positive or negative effects? Please
elaborate.

. To your knowledge, are there areas of overlap between the ENGAGE project and other Donor

or GoU funded and implemented projects? If yes, please elaborate.
a. If there are areas of overlap does it cause any positive or negative effects? Please
elaborate.

CLOSING

Is there anything else you would like to add to what we have discussed today?

Thank you — this concludes our discussion today. | have learned a lot and | thank you very much for
your participation. Before leaving, do you have any questions for me?
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KIl Protocol #4: Other donors / international organizations

This guide should be used for all Klls with the following respondent groups: Other Donors / International
Organizations.

A. INTRODUCTION

I. Please briefly describe your involvement with the ENGAGE project.

B. APPROACH TO ENHANCING CIVIC EDUCATION

2. What approaches did ENGAGE use to enhance civic education?
a. Were the approaches ENGAGE used to enhance civic education with women different
than those used with men?
3. To your knowledge, what are some of the tools and activities used by ENGAGE to achieve its
project’s objectives?
a. Were the tools or activities ENGAGE used with women different than those used with
men?
4. Which civic education approaches, tools and activities used by ENGAGE were effective and
where?
5. What are the reasons for the civic education approaches used by ENGAGE being effective?
6. What are the reasons for the civic education approaches used by ENGAGE not being effective?

C. CITIZEN ENGAGEMENT

7. What does civic engagement mean to you!?
a. How would you know whether it has been achieved or not, in your view?
b. What factors do you look for when assessing the level of civic engagement?
8. To your knowledge, did the ENGAGE project increase the ability of citizens to engage in civic
actions?
a. If yes, please give specific examples of citizen engagement in civic actions due to the
ENGAGE project.
b. To what extent did the project increase the ability of women to engage in civic actions?
Was it more or less than men?
9. In your opinion, why was the ENGAGE project successful in increasing citizen engagement in
civic actions?
10. In your opinion, why was the ENGAGE project NOT successful in increasing the engagement of
citizens in civic actions?

D. ANTI-CORRUPTION

I'l. To your knowledge, did the ENGAGE project increase the involvement of citizens in the
oversight and monitoring of corrupt practices?
a. If yes, please give specific examples.
b. In your view, what were the enabling factors?
12. To your knowledge, did the ENGAGE project increase the involvement of citizens in the
oversight and monitoring of anti-corruption policy-making?
a. If yes, please give specific examples.
b. In your view, what were the enabling factors?
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13.

G.

17.

To your knowledge, what are the remaining challenges in increasing citizen involvement in the
oversight and monitoring of corrupt practices and anti-corruption policy-making?
a. Are there particular challenges related to increasing women’s involvement in the
oversight and monitoring of corrupt practices and anti-corruption policy-making?

UNINTENDED EFFECTS

. To your knowledge, have there been any unintended positive effects to date from the ENGAGE

project’s approaches, tools and activities?
a. If yes, please elaborate.
b. Have there been any unintended positive effects to date for women specifically?

. To your knowledge, have there been any unintended negative effects to date from the ENGAGE

project’s approaches, tools and activities?
a. If yes, please elaborate.
b. Have there been any unintended negative effects to date for women specifically?

OVERLAP WITH OTHER USAID/UKRAINE PROJECTS

. To your knowledge, are there areas of overlap between the ENGAGE project and other Donor

or GoU funded and implemented projects? If yes, please elaborate.
a. To your knowledge, are there specific redundancies and/or synergies due to overlaps
between the ENGAGE project and other Donor/GoU funded and implemented project?
b. If yes, first please elaborate on the synergies. Second please elaborate on the
redundancies

CLOSING

Is there anything else you would like to add to what we have discussed today?

Thank you — this concludes our discussion today. | have learned a lot and | thank you very much for
your participation. Before leaving, do you have any questions for me?

TASKING NO005 UKRAINE ENGAGE MID-TERM PERFORMANCE EVALUATION | 145



DRG-LER II - CONTRACT No. GS-10F-0033M / 7200AA18M00016

KIl Protocol #5: UA Government
This guide should be used for all KlIs with the following respondent groups: UA Government.

A. INTRODUCTION

I. Please briefly describe your involvement with the ENGAGE project.

B. APPROACH TO ENHANCING CIVIC EDUCATION

2. What does civic education mean to you?
3. What strategic approaches and activities did ENGAGE use to enhance civic education?
a. Were they different for women than those used with men?
b. Did the approaches and activities vary in different locations of Ukraine? If yes, please
elaborate.
c. In your view, which civic education approaches and activities used by ENGAGE were
effective? Where and why?
d. Were any approaches ineffective? Please elaborate.
4. To your knowledge, have there been any unintended positive or negative effects of
ENGAGE’s work on civic education? Please elaborate. Were there any specific effects on
women?

C. CITIZEN ENGAGEMENT

5. What does civic engagement mean to you? [Probe for examples of successful civic engagement]
6. To your knowledge, what strategic approaches and activities did ENGAGE use to engage
citizens in civic actions?
a. In your view, which citizen engagement approaches and activities used by ENGAGE
were effective? Where and why? Please elaborate.
Were any approaches ineffective? Please elaborate.
c. To what extent did the project increase the ability of women to engage in civic actions?
Why!? Or why not?
d. Did the approaches and activities vary in different locations of Ukraine? If yes, please
elaborate.
7. To your knowledge, have there been any unintended positive or negative effects of
ENGAGE’s work on citizen engagement?

D. ANTI-CORRUPTION

8. To your knowledge, did the ENGAGE project increase the involvement of citizens in the
oversight and monitoring of corrupt practices!?
a. Why or why not? Please give specific examples for both if applicable.
b. In your view, what were the enabling factors and/or constraints?
9. To your knowledge, did the ENGAGE project increase the involvement of citizens in anti-
corruption policy-making?
a. Why or why not? Please give specific examples for both if applicable.
b. In your view, what were the enabling factors and/or constraints?
10. To your knowledge, did ENGAGE increase women’s involvement in the oversight and
monitoring of corrupt practices, and anti-corruption policy-making?
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F.

13.

. To your knowledge, have there been any unintended positive or negative effects of

ENGAGE’s work on anti-corruption? Please elaborate. Were there any specific effects on
women?

OVERLAP WITH OTHER USAID/UKRAINE PROJECTS

. To your knowledge, are there areas of overlap between the ENGAGE project and other Donor

or GoU funded and implemented projects? If yes, please elaborate.
a. If there are areas of overlap, dos it cause any positive or negative effects? Please
elaborate.

CLOSING

Is there anything else you would like to add to what we have discussed today?

Thank you — this concludes our discussion today. | have learned a lot and | thank you very much for
your participation. Before leaving, do you have any questions for me?
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KIl Protocol #6: Third Party Civil Society Experts
This guide should be used for all KlIs with the following respondent groups: Third Party Civil Society Experts.

A.

INTRODUCTION

Please briefly describe your involvement in the ENGAGE project.

APPROACH TO ENHANCING CIVIC EDUCATION

What approaches did ENGAGE use to enhance civic education?
a. Were the approaches ENGAGE used to enhance civic education with women different
than those used with men?
To your knowledge, what are some of the tools and activities used by ENGAGE to achieve its
project’s objectives?
a. Were the tools or activities ENGAGE used with women different than those used with
men?
Which civic education approaches, tools and activities used by ENGAGE were effective and
where?
What are the reasons for the civic education approaches used by ENGAGE being effective?
What are the reasons for the civic education approaches used by ENGAGE not being effective?

CITIZEN ENGAGEMENT

What does civic engagement mean to you!?
a. How would you know whether it has been achieved or not, in your view?
b. What factors do you look for when assessing the level of civic engagement?
To your knowledge, did the ENGAGE project increase the ability of citizens to engage in civic
actions?
a. If yes, please give specific examples of citizen engagement in civic actions due to the
ENGAGE project.
b. To what extent did the project increase the ability of women to engage in civic actions?
Was it more or less than men?
In your opinion, why was the ENGAGE project successful in increasing citizen engagement in
civic actions?

. In your opinion, why was the ENGAGE project NOT successful in increasing the engagement of

citizens in civic actions?

ANTI-CORRUPTION

. To your knowledge, did the ENGAGE project increase the involvement of citizens in the

oversight and monitoring of corrupt practices?
a. If yes, please give specific examples.
b. In your view, what were the enabling factors?

. To your knowledge, did the ENGAGE project increase the involvement of citizens in the

oversight and monitoring of anti-corruption policy-making?
a. If yes, please give specific examples.
b. In your view, what were the enabling factors?

. To your knowledge, what are the remaining challenges in increasing citizen involvement in the

oversight and monitoring of corrupt practices and anti-corruption policy-making?
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G.

18.

a. Are there particular challenges related to increasing women'’s involvement in the
oversight and monitoring of corrupt practices and anti-corruption policy-making?

UNINTENDED EFFECTS

. To your knowledge, have there been any unintended positive effects to date from the ENGAGE

project’s approaches, tools and activities?
a. If yes, please elaborate.
b. Have there been any unintended positive effects to date for women specifically?

. To your knowledge, have there been any unintended negative effects to date from the ENGAGE

project’s approaches, tools and activities?
a. If yes, please elaborate.
b. Have there been any unintended negative effects to date for women specifically?

OVERLAP WITH OTHER USAID/UKRAINE PROJECTS

. To your knowledge, are there areas of overlap between the ENGAGE project and other

USAID/Ukraine funded and implemented project? If yes, please elaborate.

a. To your knowledge, are there specific redundancies and/or synergies due to overlaps
between the ENGAGE project and other USAID/Ukraine funded and implemented
projects?

b. If yes, first please elaborate on the synergies. Second, please elaborate on the
redundancies.

. To your knowledge, are there areas of overlap between the ENGAGE project and other Donor

or GoU funded and implemented projects? If yes, please elaborate.
a. To your knowledge, are there specific redundancies and/or synergies due to overlaps
between the ENGAGE project and other Donor/GoU funded and implemented project?
b. If yes, first please elaborate on the synergies. Second please elaborate on the
redundancies

CLOSING

Is there anything else you would like to add to what we have discussed today?

Thank you — this concludes our discussion today. | have learned a lot and | thank you very much for

your participation. Before leaving, do you have any questions for me?
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SECTION 3: FGD PROTOCOLS

FGD Protocol #1: Youth / citizens
This guide should be used for the following respondent category: youth/ citizens.

INTRODUCTION: Hello | am [name]. | am doing research for the US Agency for International

Development on civic education and civic engagement and we would like to ask you some questions
regarding this today.

| would like to set some ground rules:

2.
3.
4

Please turn off your cell phones.

Please do not disclose what will be discussed during this focus group with others .

Please give everyone a chance to talk.

There is no “right” or “wrong” answer and all opinions are welcome, even contradictory views;
we are here to hear different points of view, but not to criticize.

Please keep in mind that when we are talking about vulnerable population we refer to disabled,
IDPs, LGBT], single mothers, big families, ethnic minorities, pensioners, ATO veterans.

If you need a bathroom it is located there.

We will have refreshments at the end and you will receive reimbursements for transportation
after the discussion.

[NOW DO THE CONSENT FORM. TURN ON RECORDER AFTER OBTAINING CONSENT]

ICEBREAKER: Please tell us your name and the last movie you watched/one fun thing you did this last
weekend.

How do you understand what is citizen engagement?

Where did you hear or learn about this?

What is your attitude toward civic activists? Why so? Do you know any civic activists?
What is your attitude towards NGOs? Why so? Do you know any NGOs?

What problems - personal or social - would motivate you to be an active citizen?
What type of civic activity or event would you participate in to solve those problems?
What factors would prevent you from becoming an active citizen?

In your opinion should general citizens take care of vulnerable/marginalized groups in the
country? If yes, how? If no, why not? [Marginalized - social groups of people whose lifestyle does
not meet the standards inherent in the society to which they belong, but does not violate its
legal norms. The existence of MG is related to the unresolved social problems of these people.
MG includes LGBTI, ethnic minorities, homeless people, alcoholics, drug addicts, addicts,
mentally ill, members of dysfunctional families, previously convicted, unemployed, vagrants,
beggars, illegal immigrants, prisoners, and the like.]

Is there anything else you would like to add to what we have discussed today?
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Thank you — this concludes our discussion today. | have learned a lot and | thank you very much for
your participation. Before leaving, do you have any questions for me?
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FGD Protocol #2: NGOs
This guide should be used for the following respondent category: NGOs.

INTRODUCTION: Hello | am [name]. | am doing research for the US Agency for International

Development on civic education and civic engagement and we would like to ask you some questions
regarding this today.

| would like to set some ground rules:

2.
3.
4

o

Please turn off your cell phones.

Please do not disclose what will be discussed during this focus group with others .

Please give everyone a chance to talk.

There is no “right” or “wrong” answer and all opinions are welcome, even contradictory views;
we are here to hear different points of view, but not to criticize.

Please keep in mind that when we are talking about vulnerable population we refer to disabled,

IDPs, LGBT], single mothers, big families, ethnic minorities, pensioners, ATO veterans.

If you need a bathroom it is located there.
We will have refreshments at the end and you will receive reimbursements for transportation
after the discussion.

[NOW DO THE CONSENT FORM. TURN ON RECORDER AFTER OBTAINING CONSENT]

ICEBREAKER: Please tell us your name and the furthest city you have visited in Ukraine from where you

reside.

How do you understand civic education? And what activities does your NGO do to enhance
this?

How do you understand what is citizen engagement?

Does your NGO undertake any activities to enhance citizen engagement? If yes, please provide
examples.

In your opinion what problems would motivate citizens to be active?! In which way would you
solve these problems?

In your opinion should general citizens take care of vulnerable/marginalized groups in the
country? If yes, how? If no, why not? [Marginalized - social groups of people whose lifestyle does
not meet the standards inherent in the society to which they belong, but does not violate its
legal norms. The existence of MG is related to the unresolved social problems of these people.
MG includes LGBTI, ethnic minorities, homeless people, alcoholics, drug addicts, addicts,
mentally ill, members of dysfunctional families, previously convicted, unemployed, vagrants,
beggars, illegal immigrants, prisoners, and the like.]

What would motivate you to be part of a civil society coalition or network? Would you prefer
to be part of a national, regional, or local coalition? Why?

Have you ever heard about the ENGAGE project? If yes, what have you heard? If no, which
communication channels do you use to learn about international donor supported projects
working in Ukraine?
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8. Did you apply for any type of grant from ENGAGE project! If yes, please describe your
experience. If no, why not?

Thank you — this concludes our discussion today. | have learned a lot and | thank you very much for
your participation. Before leaving, do you have any questions for me?
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FGD Protocol #3: Vulnerable Groups

This guide should be used for the following respondent category: VULNERABLE.

INTRODUCTION: Hello | am [name]. | am doing research for the US Agency for International
Development on civic education and civic engagement and we would like to ask you some questions
regarding this today.

| would like to set some ground rules:
I. Please turn off your cell phones.
2. Please do not disclose what will be discussed during this focus group with others .
3. Please give everyone a chance to talk.
4. There is no “right” or “wrong” answer and all opinions are welcome, even contradictory views;
we are here to hear different points of view, but not to criticize.
5. Please keep in mind that when we are talking about vulnerable population we refer to disabled,

IDPs, LGBT], single mothers, big families, ethnic minorities, pensioners, ATO veterans.

o

If you need a bathroom it is located there.
7. Woe will have refreshments at the end and you will receive reimbursements for transportation
after the discussion.

[NOW DO THE CONSENT FORM. TURN ON RECORDER AFTER OBTAINING CONSENT]

ICEBREAKER: Please tell us your name and the furthest city you have visited in Ukraine from where you
reside.

I. How do you understand civic education? To your knowledge are the rights and needs of
vulnerable populations considered in civic education?

2. How do you understand what is citizen engagement?

3. Do you feel vulnerable populations have opportunities for citizens’ engagement in your local
community? If yes, please give examples. If not, what are the obstacles?

4. In your view, are NGOs sufficiently involving vulnerable population in civic actions in your
community? If yes, please provide examples for each group - IDP, disabled, pensioners, LGBTI
others.

5. Who should promote your interests and rights in your community to solve you problems?
How?

6. Where do you get information about available assistance for vulnerable population in your
community? What type of assistance is it?

7. Have you ever heard about the ENGAGE project!? If yes, what have you heard? If no, which
communication channels do you use to learn about international donor supported projects
working in Ukraine?

Thank you — this concludes our discussion today. | have learned a lot and | thank you very much for
your participation. Before leaving, do you have any questions for me?
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ANNEX H: SOURCES OF INFORMATION

TABLE |: LIST OF KEY INFORMANT INTERVIEW PARTICIPANTS
#  Category of Position/Title Organization/Agency | Location

Date of Gender
stakeholders of Interview

Interview

Roland Kovats Chief of Party
I . Deputy Chief of 07.12.2018
Iryna Bilous P
arty
Igor Matviichuk Senior M&E Officer M
Senior
2 Yulia Kumyshova Communication 07.12.2018 F
and Research
Manager
Ayder Khalilov Senior Programme
Manager
3 Programme 07.12.2018
Svitlana Suprun Manager, Civic F
Education
ENGAGE Program Officer PACT Kyiv
Olena Rybiy for Networks and 07.12.2018 F
Coalition Building
Program Officer
Olga Reshetova for Reforms and 07.12.2018 F
Advocacy
Capacity
Development M
Serhiy Polianski Progra.m Officer 07.12.2018
Capacity
Development F
Natalia Baliuk Program Officer
Corruption
Program Manager

6 Ivan Presniakov 07.12.2018 M
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Category of Name Position/Title Organization/Agency | Location Date of Gender
stakeholders of Interview
Interview
Field
7 Viktoria Cherevko | Representative in Kharkiv 20.12.2018 F
Kharkiv
Volodymyr . .
Sheigus Executive Director Civil Society Capacity M
8 |IP Natalya Klymova Commynlcatlon Bwldmg Activity/ISAR- Kyiv 10.12.2018 F
Specialist Ednannia
Olena Gubar Grant Manager F
Barry Reed Chief of Party : M
9 [P Yulia Deputy Chiefof | DOBRE Project/Global 11 o/ 10.12.2018
Communities F
Yesmukhanova Party
10 |IP Ivan Omelyan Regional Reanimation Package of |\ . 11.12.2018 M
Coordinator Reforms
Department of
Educational Content,
Language Policy and
Il | GoU Raisa Yevtushenko | Senior Officer Education of National Kyiv 11.12.2018 F
Minorities, Ministry of
Education and Science
(MoES)
12 |IP Oleksa Shalayskiy Head 9f the NGO Nashi Groshi Kyiv 12.12.2018 M
Organization
I3 | Core Partner | Ivanna Kurtyk Qperatlon.s and Ukrainian Leadership Kyiv 12.12.2018 F
Finance Director Academy
All-Ukrainian
Head of the Association of Teachers
14 | IP Polina Verbytska ore of History, Civic Lviv 12.12.2018 F
Organization . .
education and Social
Studies “Nova Doba”
Victoria Office of USAID Regional Mission
I5 | USAID ° Democracy and for Ukraine, Belarus and | Kyiv 13.12.2018 F
Marchenko
Governance Moldova
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#  Category of Name Position/Title Organization/Agency | Location Date of
stakeholders of Interview
Interview
Office of
Anna Novak Democracy and
Governance
Other Lesya Programme European Endowment .
16 Donors/IOs Tymoshenko Director for Democracy (EED) Kyiv 13.12.2018
7 | Core Partner | Boris Davidenko Head (.)f . VoxUkraine Kyiv 13.12.2018
Organization
Other CSO Capacity
18 Oksana Kosenko | Development UNDP Kyiv 13.12.2018
Donors/IOs L
Specialist
19 | 1P Oksana Maydan Ea"'r*z;ty Chiefof 1 y.Media/internews Kyiv 14.12.2018
20 | GoU Oleksandr Yarema | Deputy Minister g:g':sq('ﬁgls)mh and Kyiv 17.12.2018
Head of Association of Teachers
21 | IP Tamara Bakka o o of Civic Education and Kyiv 19.12.2018
rganization . )
Social Studies
Ukraine Responsive and
Deputy Count Accountable Politics (U-
2 | IP Gio Kobakhidze ePuty Y| RAP)/The International | Kyiv 20.12.2018
Director .
Foundation for Electoral
Systems (IFES)
23 | Media Natalia Onusko Editor Nashi Groshi.Lviv Lviv 20.12.2018
24 | Youth SHiflyljhymchuk Student b"r:‘i’V:fs'iyt;ec"”'c Lviv 20.12.2018
Program Ukraine Confidence
25 | IP Yaropolk Tymkiv | Development Building Initiative Il Kyiv 21.12.2018
Officer (UCBI 1I1)/OTI
26 | Private sector | Maksym Bahnovsiy | Co-founder IT cluster Vinnystya Vinnystya 21.12.2018
27 | Media Tetiana Dovgan Journalist TV Doba Vinnystya 28.12.2018
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#

Category of
stakeholders

Position/Title

Organization/Agency

Location

of

Interview

Date of
Interview

Gender

Integration and
Margarita Development Center .
28 | IP Aradzhioni Programe Manager for Information and Kyiv 27.12.2018 F
Research (IDCIR)
29 | Core Partner | Andriy Borovik | DePuty Executive | Transparency Kyiv 11.12.2018 M
Director International Ukraine
30 | Core Partner | Maria Nasiedkina Head ?f . Dyvovyzhni Kyiv 17.12.2018 F
Organization
Programme
Other Vasyl Romanyuk, Officer, .
3| Donors/IOs MSc Development Co- SIDA Kyiv 18.12.2018 M
operation
Mykola Stepanov Executive Director | Centre of Policy and . M
32 | Core Partner Ksenia Ditchuk Project Manager Legal Reform (CPLR) Kyiv 12122018 F
33 | IP Natalia Lazarenko E;'z;ty Chiefof | by sENREX Kyiv 13.12.2018 F
34 |IP Mykhailo Director DeJure Foundation Kyiv 12.12.2018 M
Zhernakov
35 | IP Daria Kaleniuk Deputy Director é’;ﬂf:”“r’“" Action | iv 13.12.2018 F
lan Woodward Deputy Chief of Ukraine Responsi\‘/e and M
Party Accountable Politics
3 | IP Citizen Program (U- Kyiv 12.12.2018
RAP)/National
Olena Botsko Engagement ) . F
Prosram Director Democratic Institute
ogram Directo (NDI)
37 | Core Partner | Inna Borzylo Executive Director | CentreUA Kyiv 12.12.2018 F
38 Other Inna Pidluska Executive Director | IRF Kyiv 13.12.2018 F
Donors/IOs
Support to Anti-
39 |IP Lawrence Held Chief of Party Corruption Champion Kyiv 14.12.2018 M
Institutions (SACCI)

TASKING NO005 UKRAINE ENGAGE MID-TERM PERFORMANCE EVALUATION | 158



DRG-LER II - CONTRACT No. GS-10F-0033M / 7200AA18M00016

#

Category of
stakeholders

Position/Title Organization/Agency

Location

of

Interview

Date of
Interview

Gender

Legal and Judicial Nove Pravosuddya
40 | IP Olga Nikolaeva g’ al Justice Sector Reform Kyiv 14.12.2018 F
Specialist
Program
. Ukrainian Center for
41 | IP Maria Heletiy Deputy Chief of Independent Political Kyiv 14.12.2018 F
Party
Research
Transparency and
42 |P Lesia Chmil Deputy Chief of | Accountability in Public |\ ./ 17.12.2018 F
Party Administration and
Services (TAPAS)
Ukrainian Transparent
43 | Ip lhor Andreko Deputy Project Education & = Kyiv 17.12.2018 M
Director Management Alliance
(UTEMA)
Head of Chuhuiv
Human Rights
. Group — lead . .
44 | IP Roman Likhachev | |- nization of the | Shuhuiv Coalition of 1 iy 21.12.2018 M
. Reforms
Chuhuiv Reform
Coalition
Pavel Ivanin Secreatriat M
Network of Anti-
45 | NGO Serhei Rogozin | —o"TuPtion NGO Step-by-Step Chuhuiv 21.12.2018 M
Centers, local
office
Coordinator of
Educational Sector,
46 Other Colombe de former Sector EU Delegation Kyiv 14.12.2018 F
Donors/IOs Mercey .
Manager for Civil
Society and Media
Katerina N/A N/A . F
47 | Youth Viadislay N/A N/A Kyiv 17.12.2018 M
48 | Private sector | Andriy Simonov CEO My farm Kyiv 22.01.2019 M
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#  Category of
stakeholders

Position/Tit

le

Organization/Agency

Location
of
Interview

Date of
Interview

Gender

Private sector | Oleksandr Gagarin | Deputy Head Premier Hotel Dnister | Lviv 22.01.2019
50 Media Dmytro Journalist Web-Site Kramatorsk Kramatorsk 22.01.2019 M
Lukyanenko Post

51 | Media Hanna Chabarey Journalist Ukrainian Week Kyiv 22.01.2019 F

52 Private sector | Yuriy Mutsavka Assistant of Andriy Yeromenko's Kharkiv 15.01.2019 M
barrister-at-law Law Office

53 Media Tetyana Kokova Editor Bakhmut IN.UA D;)Inetsk 15.01.2019 F

o

54 USAID Erin McCarthy Civil Society USAID Bureau for Woashington 04.02.2019 F

Advisor Europe and Eurasia

TABLE 2: LIST OF FOCUS GROUP DISCUSSION PARTICIPANTS

Total Number of
Participants

FGD with NGOs in Kyiv 3 9 12
FGD with vulnerable populations in I I 12
Vinnytsya

FGD with youth in Vinnytsya I 2 3
FGD with NGOs in Lviv 4 I 5
FGD with vulnerable populations in Lviv 2 2

FGD with youth in Kramatorsk 3 8 I
FGD with NGO in Kramatorsk 3 8 I
FGD with youth in Kharkiv 2 2 4
FGD with vulnerable populations in 2 I 3
Kharkiv

Total number of participants 21 44 65
Breakdown by gender 32% 68% 100%
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ANNEX |: FINDINGS, CONCLUSIONS, AND RECOMMENDATIONS

From From multiple findings (identify From this

this them)

# Finding (Facts — including analysis results)

finding...

conclusion...

From multiple conclusions
(identify them)

EQI: Has the project’s approach to enhancing civic education been effective? Why or why not?

The ongoing educational reform 1,3
processes in Ukraine made the
ENGAGE civic education
interventions highly relevant and
offered support to MoES right
after the approval of the New
Ukrainian School and during
preparations to introduce
innovations into Ukrainian schools.

I ENGAGFE'’s project approach on formal civic | I, 2
education was fully in line with the priorities
of the Government of Ukraine, and its work
in this area was very timely and effective.

Expand formal civic education to:
(i) include the 9th grade/form, (ii)
increase sector specific modules,
and (jii) increase the number of
hours of formal curriculum in each
form, combining it with
community service
hours/practicum requirement. (For
ENGAGE)

2 PACT continued the work which was done

in the area of civic education prior to
USAID/ENGAGE and selected a niche which
was not covered by other donors.

3 ENGAGE formed a vertical coalition to 3,4,5
design the civic education curricula for

Ukrainian schools.

ENGAGE project approach on 1,3
formal civic education was for the
most part effective, achieving
tangible outputs and emerging
outcomes; however, the
intermediate outcomes of the
interventions are still to be seen
across all civic education elements.

Focus more on teachers as the
formal civic education target group
for the remainder of the project.
(For ENGAGE)

4 ENGAGE'’s approach was not fully effective
as it focused more on course design and to a
lesser extent on the quality and depth of
instruction.
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# Finding (Facts — including analysis results) From From multiple findings (identify From this From multiple conclusions

this them) conclusion...  (identify them)
finding...

5 ENGAGE used a variety of tools and
activities under formal civic education such
as sub-award support (financial and technical
support), technical assistance by
regional/international experts, workshops,
study tours, consulting on strategic
communications and sectoral leadership.

These tools and activities were effective and
important for achieving the set targets.

6 ENGAGE'’s approach toward extra- 6,7,8 There is fragmented collaboration | 6,7, 8 Find champions and build capacity
curricular civic education is effective only to with the MoYS and youth on the demand side within
an extent. participation is low. government for extra-curricular

civic education. (For ENGAGE)

7 ENGAGE tools and activities on extra- 6,7,8 The biggest results were achieved 6,7,8 Narrow extra-curricular civic
curricular civic education are perceived as in improving citizens’ awareness of education to specific target groups
innovative, unconventional, and creative. the role and importance of the civil and target sectors; and focus on

society; increasing citizens’ quality. (For ENGAGE)
awareness of government reforms

and their civic rights and

responsibilities requires further

work.

8 Overall, the view of sub-grantees on the 6,7,8 Measures of trainers’ quality, 6,78 Increase synergies between MoES
level of the achievement of results by session frequency, and program and MoYS and thus between
ENGAGE under civic education is positive. quality or methods are critical to national patriotic and civic

assessing extra-curricular civic education; and establish more
education program effectiveness. systematic cooperation with
MoYS. (For ENGAGE)

EQ2: Has the project increased the ability of citizens to engage in civic actions? Why or why not?

9 ENGAGE beneficiaries indicated an increase | 9, 10 There is a change in citizen 9 11,18 Focus citizen engagement
in knowledge and a change in civic attitudes knowledge and attitudes toward messages and tools on a smaller
as a result of participating in ENGAGE or civic engagement, but mixed number of targeted
ENGAGE sub-grantee activities. results regarding willingness to sectors/priorities. (For ENGAGE)

actually participate in civic actions.

10 | There are mixed results regarding greater
willingness of citizens to actually participate
in civic actions.
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Finding (Facts — including analysis results)

From
this
finding...

From multiple findings (identify

them)

From this

conclusion...

From multiple conclusions
(identify them)

I'l | The achievement of active citizen and I There is less citizen engagementat | 9, || Develop indicators and track end
community participation differs across the the local level compared to the outcomes that measure the long-
national, regional and local level, with regional and national level. term impact of citizen
effectiveness at the local level viewed as engagement, such as improved
being 10 percentage points lower than governance, responsiveness, and
effectiveness at the national level. improved service delivery, and a

decrease in corruption (some are
already planned for the new
CDCS Results Framework). (For
USAID)

12 | ENGAGE is not training their sub-grantees 12 There is an opportunity to create | 9, || Pilot and measure the impact of a
in citizen involvement synergies among ENGAGE sub- few citizen engagement tools that
methodologies/techniques, nor requesting grantees and develop and scale promise clear outcomes at the
them to create pathways for easy best practices in citizen local level before taking them to
engagement as a condition of the grant. engagement methods. scale in future programming. (For

USAID)

13 12, 16 Streamline the various grant
mechanism processes and offer a
clear menu of the variety of grants
offered by ENGAGE. (For
ENGAGE)

14 | ENGAGE has too many sub-modalities to 14, 15 There are several challenges in 14, 26 Follow a bottom-up (grass roots)
increase citizen engagement in civic actions establishing coalitions and and not top-down approach to
and they are limiting its impact. networks, mixed opinions coalitions and networks. (For

regarding their value, and less ENGAGE)
successes at the regional level.

I5 | ENGAGE lists the development of multiple

coalitions to foster relationships, and
networks at the national, regional and local
level. However members of 3 of the 5
national coalitions had no idea that
ENGAGE considered them to be part of a
national coalition.
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From this
conclusion...

From From multiple findings (identify From multiple conclusions

Finding (Facts — including analysis results)

Issue-based grants finalized and disbursed by
ENGAGE deal with myriad topics, and sub-
grantees do not seem to be aware or well
informed about the objectives or working of
other sub-grantees.

this

finding...

16, 17

them)

There are too many grant
modalities — competitive/non-
competitive, issues
based/open/seed/core/rapid-
response — spread over too many
themes.

(identify them)

corruption policy-making?

17 | ENGAGE provides competitive institutional
grants to support coalitions and networks.
18 | ENGAGE has supported KOLO Fellows 18 The number of KOLO follows is
who are trained in program management too small and their results in
and receive grants and mentorship to addressing civic engagement are
develop individual and joint mini-project too early to be determined.
proposals addressing civic engagement goals
relevant to their local community needs.
EQ3: To what extent has the project increased the involvement of citizens in oversight and monitoring of corrupt practices and anti-

the monitoring of the procurement and/or
the court reform limits involvement of a
large number of citizens due to required
specific knowledge (local budgeting, basics of
the economy, court system, etc.).

demonstrate impact and focusing
on what people will lose, not what
they will gain, in cases of reporting
corruption have been successful
approaches in encouraging citizen
engagement in the fight against
corruption. Positive campaign
messages have also been more
effective.

19 | ENGAGE was able to some extent to 19 ENGAGE created a space and 19 Consider introducing incentives to
increase the involvement of citizens in supported opportunities of local encourage citizens to engage in
oversight and monitoring of corrupt AC actors to try different anti-corruption efforts. (For
practices and the anti-corruption policy- strategies, but more can be done. ENGAGE)
making.

20 19 Make it less cumbersome for
citizens to engage in anti-
corruption efforts. (For ENGAGE)

21 | The complexity of the instruments used for | 21 Usage of quick wins to 21 Fund and encourage positive and

targeted messages against
corruption. (For ENGAGE)
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# Finding (Facts — including analysis results) From From multiple findings (identify From this From multiple conclusions
this them) conclusion...  (identify them)
finding...
EQ4: What unintended effects have resulted to date from the project approaches, tools, and activities?
22 | CSOs are now wining government tenders 22 CSOs cite multiple funding
and raising funding independently. sources, including the government,
crowdfunding, and the private
sector.
23 | Perception of an increase in the number of 23,24 There is an increased focus on
CSO and active citizens/youth. inclusion and targeting youth in

becoming more engaged.

24 | Increase in number of city projects aimed at
inclusion and PWD.

25 | Limited awareness of ENGAGE 25 There is an opportunity for sharing | 25 Share best practices and develop
components, even among sub-grantees. best practices and synergies among greater synergies among sub-
project sub-grantees. grantees and other IPs. (For
ENGAGE)
26 | Some coalitions exist only on paper. 26 Some coalition members are not

aware that ENGAGE perceives
them as belonging to a sectoral
coalition.

EQ5: How do areas of overlap between efforts under this project and those of other USAID/Ukraine-implemented projects present
redundancies and/or synergies?

27 | Despite coordination being a clear goal of 27, 28, ENGAGE and other USAID IPs are | 27 Set clear standards for how
the activity, USAID never defined “close 29, 30 coordinating less than USAID ENGAGE should coordinate with
coordination and ENGAGE tracks no intended. other donors/IPs. (For USAID)

indicators related to coordination.

28 | Five of 12 IPs interviewed detail their close
coordination with ENGAGE.

29 | Five of 12 IPs say they coordinate little with
ENGAGE, despite PACT reporting high
levels of coordination with them.

30 | Two IPs, who are both supposed to
coordinate closely with ENGAGE per
USAID’s RFA, report no coordination at all.

31 | Given the limited coordination between IPs, | 31 USAID IPs operating in the
many were unaware of ENGAGE’s activities Ukrainian civil society sector
and unable to give concrete answers on the request increased top-down
presence of overlaps or synergies. coordination efforts from USAID.
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Finding (Facts — including analysis results) From From multiple findings (identify From this From multiple conclusions

this them) conclusion...  (identify them)
finding...

32 | Currently, coordination between IPs is
initiated by Chiefs of Party rather than by
USAID.

33 | Both IPs and ENGAGE question the utility of
the current coordination meeting style of
reporting out, rather than discussing current
activities and challenges.
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ANNEX J: ENGAGE ORGANIZATIONAL CHART

Pact Ukraine CD
Alyona Gerasimova

USAID/ENGAGE COP
Roland Kovats

Senior M&E Officer
Igor Matviichuk

_ Strategic Communication &

Research Manager
Yullia Kurmyshova

Program Assistant

Communications Officer
Svitlana Repik

Mariia Moroz

Communication Assistant
Pavio Belikov

- ' Marketing & Events Officer
Dmytro Shelpuk

Intem
Demyan Romanovych

Field Rep in Kherson

Anastasiia Klymentenko

Fleld Rep In Sumy
Darla Kumeda

Senior Program Manager
Ayder Khalilov

Program Assistant
Iryna Bagramyan

Serhiy Polianski

Program Officer, RefAdv
Olga Reshetova
Program Officer, CB

Program Officer, CivEd
Svitlana Supmn

Program Officer, NCB
Olena Rybiy

Program Officer, CB
Nataliia Baliuk

DCOP
Iryna Bilous

Senior G&C Manager
Olesya Dolinska

GAC Assistant
Maksym Bodak

G&C Officer
lllya Korol

: G'?.'H:' dfﬂ cer
Elnara Kerimova

G&C Officer
Kateryna Kozlova

GA&C Officer
Vitaliy Todosienko

HR & Procurement
Coordinator

Glafira Sydorchenko

Anti-Corruption Expert
Ivan Presniakov

Project Finance Manager
Viktoria Hrymak

Finance Officer
Tamara Osadcha

Receptionist/Admin

Assistant
Kateryna Chemukha

Procurement & Events
Coordinator
Lyudmila Podakova

Procurement & Finance
Assistant
Olena Tsybankova
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ANNEX K: DISCLOSURE OF ANY CONFLICTS OF INTEREST

Name Ritu Nayyar-Stone

Title Principal Research Scientist

Organization NORC at the University of Chicago
Evaluation Position? X Team Leader ] Team member

Evaluation Award Number (contract or GS-10F-0033M / 7200AA18M00016
other instrument)

USAID Project(s) Evaluated (Include project| Ukraine ENGAGE Mid-Term Performance Evaluation,
name(s), implementer name(s) and Tasking 005

award number(s), if applicable)

I have real or potential conflicts of No
interest to disclose.

If yes answered above, | disclose the

following facts:

Real or potential conflicts of interest may include,

but are not limited to:

[. Close family member who is an employee of
the USAID operating unit managing the
project(s) being evaluated or the implementing
organization(s) whose project(s) are being
evaluated.

2. Financial interest that is direct, or is significant
though indirect, in the implementing
organization(s) whose projects are being
evaluated or in the outcome of the evaluation.

3. Current or previous direct or significant though
indirect experience with the project(s) being
evaluated, including involvement in the project
design or previous iterations of the project.

4. Current or previous work experience or
seeking employment with the USAID operating
unit managing the evaluation or the
implementing
organization(s) whose project(s) are being
evaluated.

5. Current or previous work experience with
an organization that may be seen as an
industry competitor with the implementing
organization(s) whose project(s) are being
evaluated.

6. Preconceived ideas toward individuals, groups,

| certify (1) that | have completed this disclosure form fully and to the best of my ability and (2)
that | will update this disclosure form promptly if relevant circumstances change. If | gain access to
proprietary information of other companies, then | agree to protect their information from
unauthorized use or disclosure for as long as it remains proprietary and refrain from using the
information for any purpose other than that for which it was furnished.

Signature %/NW pﬁu

Date FebruaryiT, 2019
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Name Zoe Grotophorst

Title Principal Research Analyst

Organization NORC at the University of Chicago
Evaluation Position? | | Team Leader [} Team member

Evaluation Award Number (contract or GS-10F-0033M / 7200AA18M0001 6
other instrument)

USAID Project(s) Evaluated (Include projectUkraine ENGAGE Mid-Term Performance Evaluation,
name(s), implementer name(s) and Tasking 005
award number(s), if applicable)

I have real or potential conflicts of No
interest to disclose.

If yes answered above, | disclose the

following facts:

Real or potential conflicts of interest may include,

but are not limited to:

1. Close family member who is an employee of
the USAID operating unit managing the
project(s) being evaluated or the implementing
organization(s) whose project(s) are being
evaluated.

2. Financial interest that is direct, or is significant
though indirect, in the implementing
organization(s) whose projects are being
evaluated or in the outcome of the evaluation.

3. Current or previous direct or significant though
indirect experience with the project(s) being
evaluated, including involvement in the project
design or previous iterations of the project.

4. Current or previous work experience or
seeking employment with the USAID operating
unit managing the evaluation or the
implementing
organization(s) whose project(s) are being
evaluated.

5. Current or previous work experience with
an organization that may be seen as an
industry competitor with the implementing
organization(s) whose project(s) are being
evaluated.

6. Preconceived ideas toward individuals, groups,

I certify (1) that | have completed this disclosure form fully and to the best of my ability and (2)
that | will update this disclosure form promptly if relevant circumstances change. If | gain access to
proprietary information of other companies, then | agree to protect their information from
unauthorized use or disclosure for as long as it remains proprietary and refrain from using the
information for any purpose other than that for which it was furnished.

Signature ?‘%W

Date February 11,2019
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Name Katerina Stolyarenko

Title Senior Local Civil Society Expert

Organization Consultant to NORC at the University of Chicago
Evaluation Position? D Team Leader [} Team member

Evaluation Award Number (contract or GS-10F-0033M / 7200AA18M0001 6
other instrument)

USAID Project(s) Evaluated (Include Ukraine ENGAGE Mid-Term Performance Evaluation,
project name(s), implementer name(s) and Tasking 005

award number(s), if applicable)

I have real or potential conflicts of No

interest to disclose.

If yes answered above, | disclose the

following facts:

Real or potential conflicts of interest may include,

but are not limited to:

1. Close family member who is an employee of
the USAID operating unit managing the
project(s) being evaluated or the implementing
organization(s) whose project(s) are being
evaluated.

2. Financial interest that is direct, or is significant
though indirect, in the implementing
organization(s) whose projects are being
evaluated or in the outcome of the evaluation.

3. Current or previous direct or significant though
indirect experience with the project(s) being
evaluated, including involvement in the project
design or previous iterations of the project.

4. Current or previous work experience or
seeking employment with the USAID operating
unit managing the evaluation or the
implementing organization(s) whose project(s)
are being evaluated.

5. Current or previous work experience with an
organization that may be seen as an industry
competitor with the implementing
organization(s) whose project(s) are being
evaluated.

6. Preconceived ideas toward individuals, groups,
organizations, or objectives of the particular
projects and organizations being evaluated
that could bias the evaluation.

| certify (1) that | have completed this disclosure form fully and to the best of my ability and (2)
that | will update this disclosure form promptly if relevant circumstances change. If | gain access to
proprietary information of other companies, then | agree to protect their information from
unauthorized use or disclosure for as long as it remains proprietary and refrain from using the
information for any purpose other than that for which it was furnished.
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